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*Ifuv hmm^Ji^iml out 
a u%iy to get it to you today, 

76fe)o tomorrmf 




Your report ha>n'r rallied Tokvo They're wjjt 
ing. And you' it* looking bad. You can't run an efficient 
business flying ajvjund the world pktvmg nk-SNt-nt^r 
problem Hut its not without a solution, 
Pax your report to Tok yo 

Faxed over the AT&T Worldwide Intelligent 
Netwoik, an exact copy of your report will arrive al- 
most immediately Allowing you 10 exchange infor- 
mation raster and more effect ivelv than ever belbje 

II ■ find i ut ht w fax can help you manage fee 



wjv you do business, call AT&T at I 800 222^00. 
Ext 556, 

Fax. When you thmk about it, is there any other 
way to do business? 

From equipment to networking, from com- 
pinen* to communications. AT&T is the right 
choice* 

a AT&T 

The right choice. 



When You Think of Training, 
Think of Dale Carnegie... 
the Training People 



Objectives and benefits of the DALE CARNEGIE Coy ires" : 



The Dale Carnegie 
Ma nag em en r 
Seminar 



The Dale Carnegie 
Safes Course 



The Dale Carnegie 
Course 



The Dale Carnegie 
Customer 
Relations 
Course 



The Dale Carnegie 3 
Employee 
Development 
Course 



A comprehensive, highly concentrated 
Seminar focusing on the principles and 
technique* of modem . ftisil rtnented 
managemens , with special mphasi* on 
. lifectlngund motivating people. Par- 
ticipants improve i heir ahiliry todelega 
productively, to comtntmieacc effective! 
to inspire reamwnrk ami ecu >pe ration 



I hey ^jin j be net understanding of: In* 
loin mun^gL'Tiii'nt process as well as their 
own managerial functional he Seminar 
stresses i ten nitres J or creative profile m- 
Solving ft generated immtfjJEJie. measure bJe 
results us well as long-range bend its lor 
pguritipantsand tit- i ..i-.m pontes 



An in-depih course in fhe an ul rnori- 
winonal selling, designed to uiai\i-.i > r 1 1 
IflgelTL-LMveciesii rind overall Sales 
productivity Regardless of years of 
experience, sales men and women use 
i lus. practical, down -tu-eanh i raining 
program \o impede their selling *tulb 
and abibtics. Tncy develop more effective 



A i. ountf rhat is known ihv world over 
for its ahiliry 60 inspire men and women 
tn higher levels of achievement: It 
helps people u^devetop greater confi- 
dence m ihe niselves and their cnpjibtl to 
UiL-y bun toi-xpicss ilieii khj> .irtd 
thoughts with greater clarity and con- 
v jc t mn I hi' y J i ■ ve It >p .i m ore positive 
m titiade, ft more optimistic outlook on 

An intensive employee training 
program itut creates a deeper under • 
sumting of the vat ue oi good customer 
rekt ions The Course stresses ihe 
importance afeach employee's toIc in 
thccomp.m> Ths-j learn valuable new 



methods lor ana 



customer* wants 



Designed to develop more unity* 
greater harmony within an orgajii^itkin 
fcy irnprmingboLh person -ro- person 
: li 14. 1 group working relations Par- 
ticipants gain a new perspective tilth m 
selves their co-workers, their company. 
I cum spirit and ovenil I cooperation in- 



techniques for qualifying prospects, 
making safes presentations, Including 
ititswering objections and timing the 
close of the safe. They leain to use fresher, 
mom rclcvani selling LingLEage Wv 
tictpants often achieve measurable sale* 
increases even while the miming If still 
in pn-pcra. 



They guin a deeper understanding 
nd otl 



life 

of sell .iml . "HitTs ankl kurn togL-i along 
even heuer with other people. Asa result, 
they become mere effective at work, 
hnrn. iind in :^io.\l ^inunon- I In 
Course produces li nk k results, lasting 
henHct.s Eur inilivKlLLils in virtually ill 
walks of life 



and needs ;tnd retoiing them to product 
benefits. This results in better MtLslicd 
customers as well as more sales Over nil, 
the Course Inspires employees to Like a 
greater interest in their work and to 
make an even greater contribution 
to rheir company 



crease ii* they learn to work mora effec- 
tively with t nrir peers, their supervisors, 
with suppliers and cu_stmTicrs 1 he train- 
ing helps to raise employee morale 
while reducing < on llict. idwctiteeism and 
turnover The end result b increased 
job satisfaction and greater productivity. 



Feir more mfcirmation nhoui Dale .Carnegie" 
Tnatning, wtuc For a free copy of our 
quick rciiding booh let that outlines nil 



five courses in greater detail Or stmplv 
call mil I ■ (M0ill21loHMl.lr I. - 
call (WO) 192-2414. 




DALE CARNEGIE & ASSOCIATES, INC 

SIJTTE 4126N* 6000 DAU CARNEQE DRIVE (PVT.; • HOUSTON, TEXAS 77036 
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20 Cover Story: 1990s' Hat Markets 

Demographic changes wil give small 
firms opportunities to turn trends into 
products and unices. Helena Roem^, 



taking Kftmdi-hilijrcri aluntf, h*-l| JS Sol 
and Ruth Loe we astern plan a Kenya 
trip with Ethan and Jamie Don. 



10 U.S. Exports' Elastic Strength 

The dollar** decline set off Lhe US, 
export boom, but a ■trengthemiif? 
dollar will not nece**arily mean a drop 
in overaeaA sales. 

U Hlo* Marts For Tto 100th 

Small husineifi overpowered Labor P s 
*tronpe?l onslaught in I wo decades and 
won major victories in the 100th 

3Z Family-Husineis Roundup 

The changing of the piartj t» a hard 
tajik for a family business. Experts 
»ugge5l that you plan it carefully, do it 
I'.-nruiN i.'ii.^lv and Im<>!» Wk 

35 One Siza Doesn't (flena)m All 

Today's divers* wurk force reijwirf-^ 
flexibility in bencfitA plan*. Even 
■mailer firrni* can let workers ehooRe 
the wmp that meet* their rjeeda. 



ti IMS H fkrwi. M.W . W-fe*.^. Out *nnUl JlAwtP- 
**■ Mt* i iw <jiiii.im. Tti Tkttri Aw-r K«* & V- 
lam. TfiL Ctta .ttihiw f> T r P ri Sff ta c l*» br ihr L 1 *^ 

*Ut»* iTi^ftiU*!' nf i 'nmnfefrf lit r^tiu iwiml Sufr 

•mfw.1,, [irW < r:w*^i lham ud iMHinji on- mr, 

T,V. r - Bn tH, ihrrP rtiLfi Lli'i | P r.Ulirf. IR>I ill 

.Hhrr fiinipi tut^erlfiUMp, wtt fW Jit-r ppu- In n*|ji|<W- 



36 You May Pi* For ¥#flrfc*rs' Crimes 

A company can bt* found liable for an 
employee's crime if the employer 
knew— nr should have known— the 
worker was dangdrouEt. 

40 When Widows Take Charge 

The widow who takes over her late 
husband's busineaa often dweovefs *he 

achieve bin ftnub for its success, 
Experts atlggti&t wajrfi for a woman to 
malic herwtlf ready to taki? the reina. 

tt Looking To The Long farm 

Charles Schwab, founder and CEO of 
the country** tarycat rfiacouni 
brokerage, known that a bleak present 
rjften (rives hrth tn a hn^ht future. 

Portfolio Preference* For C»utiou& 
Investors 

A year after the Block -market decline, 
financial advitiem nt_LLJ recommend that 
investor. ir : upper tax bracket* procwd 
cautiously and avoid riflke, 

11 MM Qa UtarMacn 

Employers" concerns about keeping the 
workplace efficienT and attractive 
[jrtividtr the impetus fur fruftchiMni 
iiMii'i--iMiLirii^?rTH*m Aervicus. 



57 Making II: A Coupon Concept 

John K j tjf] l bulk \iw cuufjon-pnuLsiLi; 
huMnesB inlo a major fninchisur in the 
direct-mail induHtry. 
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An educator llmU that co1k*goa> like 
companfe*, no«l vision lo succwd. 
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"IWiis the height of the Christmas season when not Santa, but a small plane, 
dropped in on a gift shop one evening. Injuring over 201) toy soldiers, toddy boars ami 
such. And leaving behind a mess thai made re-opening soon look bleak, 

But not to Allstate, who thanks to good planning, had gift shop owner Note 
Useih back in business within 24 hours. 

With no losses in ineome. No losses in inventory. And except for her deduct ible. 
no losses whatsoever. 

Hut that's to be expected with an Allstate CUSTOMIZE!! Policy. A plan so 
well- tailored to your specific business insurance needs, it almost anticipates them. 
Which mi 'ans less downtime am I fewer losses .Even lost income k 
can i>o replaced. wtiWMahi^llj 

Soc-all and ask about the Allstate CUSTi JM13SER Policy, ZHIcfotO 
Another reason -Yon re In tiood Uum\^ With Allstate* /lllSIClltS 

Yourv in bihkI hands. 

Allrtaic limiliiimi CfeinpHjt Vcrihhrnrtk.ll* 
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Seek 
and We shall 
Find 

for highly qualified permanent oT- 
fkre support personnel. k*>k no 
further than OfficeMatesS' VfeTc 
America's leAJinv- . N.x m.ie»p >n 
spedaMse£. 

AH OM5 candidates have been 
thtxoughly screened to make 
Mift* ihey men. <Mjr exacting itan- 
dank. And only those who meet 
these requirements qualify to 
receive the XJM5' dcstgruitinri 

Ben we krti-i* It takes much 
more it^an superior ski Its and a 
proven track, ward to assure a 
successful emphycr ctnptayw 
retauun&hip So OM5 goes beyond 
skin and c*penenL:e We muke 
sure our re«jnimenJed cattf- 
lisJf ib pwkTfkiruy antf ontjef ob- 
jectives match your company* 
exacting requirements and 

Thousands of American com 
funic*, who have empfcjyed OM5 
candkkEcs testify Id this (act , 
we suxeed with our resp ?nsM 
ties. WD succeed Mtf you, too 




Offic#mateA5* 



LiMhk m [he white pages for ihc 
OMS office nearest you 



Letters 




■Mf s ■«» Til nrtwt n»i hn 
fn i i i i t*w*i m mbw kni ItHtiti 



Nation'sBusines& 

30% 

Of Your Employees 
Can t Read this Headline 

,..And It's Costing 
Your Business Ptenfy 




Read On 

A» buainess liaison for the V 1 A/ Litera- 
cy program at the lAwruna- Adult Cfiih 
ter in SprUitfflekl, III., I salute, yum* Qc- 
toiler cover mury. "i.'an Your Workers 
Read?" By pointing dot the many posi- 
tive and creative rvspunHe* that cornuii- 
Bigs ;uv midi irift to the need to upgrade 
john; I Lite-: I kv.ir :^iils. ymi [M itiriv 
raise ^warenea* of the issue but «nr 
roumgi* other hunineftJieft to do like- 

\\ ISO 

My experience in working with local 
busincsse* affirms many of your find* 
ingB. Employers often first see the re- 
sult:- ■ ■' !-«.■ !■ I.ii-M' ^:3titJs jr» crnifs, ah- 
senleeiftm and tm productivity before 
}Hri|HiirttmK the problem When employ- 
.in,- iriveri the opponnin? s i 1 1 up- 
grade their skilla with employer sup- 
port, the fear of losing their jobs Ls 
remold, and they are more willing to 
come forward for help. Company sup- 
: -i 1 1 1 from both the CEO and th^ hu^ 
in in i -re*i mrefs development ru imager* 
is ffljaentiaJ for netting; up a successful 
training program. 
Attn Hfttrtirr 
Springfield* Iff 

Kurvji Bemey states \ in the October 
cover story | rh.n "^l.-m? :to juwsn of 

Send jtri^rr* Jo Editw t Nation's Busf 
ness, ISIS fi Street, AVH , ItVwArw// 
foil, fl.C. tfftMtt, OJfW iitrtudi- ytmr 
phone number. Luitm addressed to 
thr Eiiitui ti'i'ff ft* < itrtxtdrrrrf for pub- 
ftmtitttr ti *rit\w th§ u-hirr rrtjut'tttx 
utAcrttttar, Wiey may 6e edited twrf 
eoFfdrwwdL 



adults— aho ut 1 of ^ poiomtal employ- 
ees—can't rend, write or rtmson w*ll 
«nnu|fh tN i-innsH'li' ii l Un by ^ i:eiHn>- 
my." Your eover hbndline stales. "IW r; 
Of Ynur Einplnyee^ t'lui't K*%id Tins 
Ht'mllirie r . , Anrt lt F & Costing You Plen- 
ty. " Tin- literjey issue is not wyrd-ecd- 
mg sklJk, whieh are taught in the earJy 
grades*. It is the loek of rauwsnmg stud 
.i:i|il!«iUf3n ahiliiiuA jit higher levels of 
functioning, as the article atatea. 

Apparently the headline writers can't 
reuBon effectively 1 eunuch tu- distm- 
Uiiish between "reasoning *eU enough 
co Dpmp*rtfi in today s e^^onc}my ,, and 
rending the heatHine Nentenee, I don't 
want a serifJU,^ fatuc ^Irisa^-d over, but 
scare tucties zudi an. y<3iir cover head- 
line iiu not leaH in ^nljrl tinltitjott*, 
Ann Trittkfr 
Pritmpal 

A w ry £l#me*t targ Sch not 
Bfflteifur^ Neb, 



Reckoning With Mandated Leave 

In her letter M AftamrU. MaiuluLt^ liene- 
fita" [OetobtTjp CJarnl J. Srippiti^ti hj 
?nys iIllI hiT eompany would tV-'l "Ii- 
nnneiaf 5train M if it were tn provide gr*\- 
erriETient-mjindated ex U nited k k av e to 
its employee*. 

How much fitrajn wtiuld her ennif^niy 
feel should some of Llmse mime employ- 
t.His he injured on the job or in an auto- 
mobile accident and he forced to miss 
Several weeks or months of work? 
WiniH Ms S^ippinsrton fire t)n«m? Or 
dues she. like most svruible esceeutsvea, 
have contingency planM in plate a In m Jd 
jtuch u ri fun i male events come Ut p&nn' f 

Mjuiduted li'nvi' k junt anothur hasi 
nesfi eonditiOfl to be reckoned with, fioi 
unlikf vrtcation, ilhuw, aeddentA, labor 
shorlAtfea or IntervMt nite*. Intelligent 
tbttcaOTtii bftk* nil these things intti ae- 
couni in their bu^nteM plans, How typi- 
cal of management to hlanu H the oort wf 
employees' benefit* fnr tht^r fiwibiems 
inylead of finding m^re productive pro- 
t'ednn.-H joni hi-tii't- uroqucts — ^in other 
wordn, usin^ tiit k ir brnius L'» find wnys 
to compete more profllnhly. 
Ckuck Larrivu 
Certr Mmlrrfi. Calif 

"Hflnrtanlzing" Substance Abase 

1 n j :id your iirtirle uIhihI Sidiwj Hur- 
rniui in the October Issue of Sat font 
tfutintw* ["Jumpin With Symphony 
S;r|'*| OF parlictdiLf inti-re^t whh your 
remark on pay e 9o in which you disc u a* 
the reduction of drutf use and aicohoh- 
ism apparently due to u chanife in r-om- 



Don't build 
until you've 
read this! 



Siii S in 1 In -irn r U*M.-flffifcw I<8B 



Nation'sBusiness 



]y\i\\y personnel policy, Since I view sub- 
stance uhurw a* an addictive dtacaisfr, 
req Hiring niuliifciwu-i] luiL^-wm ^n- 
I wmld igjpfBetfcte receiving inforniu- 
tkm that could shied sums Jticht on toto 
iin obviously rti^ificaiii Huhnliutefr- 
|bm redaction wm measured, 
On linrwff Bimbnum 
Hrtwkln* Cmterfor Pxyrhcthrmpy 
Brooklyn. X. V. 

{Editor's Note: Ttw articfo mid thnt 
after a coupenttivf nr^tem rwdvt'd ai 
the plant, "pmbtmns of drug «jw (trtd 
nttt.ihttit.sm dwindled," Suhwy Huf 
'tittn i-j-pitiittK that .siynifivtutf .-.until 
$&Ut$U$n€eM dt-irtoped from the 
rhujigm tn ptnnt pmiep, which rt" 
dueed fruxtrotiixttA far employ wit, 
Attft*' r'ittnujr* >m n quantifiable, titith 
an (hr number u/'/w^/J*' w/wi became 
uivtihrtf rn rduroftonat pmfjmius. 
Other change*, wA w? thr decline in 
drug wnd&kohol atwto* wps$ obw mu- 
ttons bowl hivsi-tiw id' the irnrkrm 
n? thr pi it at. f 



Control The Budget Deficit 

I frumd Alburt HoMager's nKick- 
"Bu*h, Dukakis and Buaines&" [Octo- 
ber] to be very infoniui1.kvt-. 

Afl a buei ureas ntudenL, 1 nm intereai- 
ed in what Bush Mid Dukakis have to 
say about business Both mlk about 
bringing dowti ami keeping duwn tiie 
| tVilenil budget] deficit. Thia is not like- 
ly to iuijipen, Instead of promising 
something they can't deliver, they 
should ju*t work on gutling the deflril 
under control aiid not let it rtow any 
further. This ifi a major concern of our 
natinn. and something need* to he done 
about it. 

San Dtego 



Business Plans In Panama 

V.-.ur sLi-ri -Si- The Myth of if»- MuhuiK^ 
Plan" [ August j vraw excellent, and I 
Llutik \uu fi n ">mJr iM.-nr.i^Hin h. su- 
i luile it in a Spaniah-lanfluage brochure 
thnt will be riiKtributed to entreprp- 
near* and woiitckbe entrepreneurs in 
my country. 

I ELEii in the desi#ti field, have pmviil 
i.., I ^tm!^- tn nlll n 'i i-rirri'firi-iH'urv »eh) 
i L iinif'jjiif ^ LLnd have rear! extensively 
on untrcprontfurship. Thtfl Ja the l^si 
article on that subject timt I hav* ever 

Balimr itinera P. 
fhftftimu City 
Fntwma 



7h» lMt*t* iht£N rb^iuiw r f ueimr ps>. j*u Wi*Nf iA 
AuurioUuu. b*»| uid n^t*- L"l«r»|*iv unE Atnirfcu 
n hi i 



Bftt*it T tir*v 

KflfTl (C |n F Lib 



Alllifft li HclMiKHr Trrrfcf^ F 9hr». MkIikI B*rtMrr. 
Jmu<{ Uiff iiMUjii. IhittAihl C IlKitb 
iiEiai wiT TKT H 

l -ui 1 r.-n (I II rr 
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Thai s right . . you may JiavE lo settle 
for costly, unpleasant compromises 
when you build your next facility 
unless you plan rt properly. So, to 
help you, VarcfrPruden Building 
Systems is offering this valuable 
and comprehensive Planning Guide 
for Building along with a special 
Planning Worksheet. These toofs 
could save you thousands of dollars 
and they re offered to you free of 
charge Call for yours today or fill 
out the coupon below, 
1 8flQ 238-3246. 
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Small-Business Update 



By Iktnatd C. Baton 



Pressing Uncle Sam 
To Pay Up On Time 



If the federal government owes you 
money, rest easy. The check will soon 
be in the mail 

At least that's the promise of gome 
In ugh new amendment En Uie 11^12 
prompt- pa yment law, The changes take 
effect Ann I 1. Tushed vigorously by the 
flm&lMftUifolfflG community, the amend- 
nu-nta wilt require the bureaucracy to 
do better En settling its debts on time, 

One study found that agencies, de- 
spite the 1982 law, Htill pay nearly one 
fourth of their bflis after the due date, 
and Lhttt they often fail to add legally 
required interest when their payments 
are late 

* These practices particularly damage 
small businesses, which typically do not 
have large capital base* and, therefore, 
depend heavily on tftsh flow," said Ray- 
mond S- Wittig T a Washington attorney 
and member of the U.S. Chamber of 
Commerce's Council on Small Business. 

The changes will bar agencies from 
the practice of fudging a shipment's 
arrival date as a way to stretch the 
usual 30-day period for payment. 

Other dehky tactics, such its shuttling 
invoice* from office to office, also will 
U prohibited. Prime con tractors, will b* 
requirvd to pay subcontractors within 
. j t-vt'n diiy? of receiving their own pay- 
ment from the go-vernrnenL 




Frdrrrtl rf^rf? nV.s- 1 ttttr-pir^rnrtti 
pfTH'f.ir^ft "pttrtirulttrltf damage smalt 
frjwr.netfjira, "#r.v 'I 



Help For The Unemployed 
To Become Entrepreneurs 

Sometimes the loss of a job prompt* a 
person to consider starting bra or her 
own business. But tltat entrepreneurial 
spirit can be (kmpeneti by government 
po I icy on payment of une mployment 

I'MrnprMLMiljuh 

To qualify for benefits, a person 
must \w actively seeking ft DffW job ftfl 
unemployed person who drops out of 
the job market to concentrate im plan- 
ning a business lose* eligibility for job- 
less benefit*. 

An v-vpe rime n Eld new program could 
change all that A federal tent begun 
this fall will Fiee what happens when I 
select number of id]** workers are aJ- 



\\i\vr\\ o.i thrw unemployment bene 
fits as seed capital for their own busi- 
nesses. Participating states— Oregon. 
Massachusetts and Minnesota— ab □ 
will provide the 1.000 to 2,000 enrollee* 
with additional help through cither pro 
H;rfLnLK. 

Rep. Ran Wyden (D-Orei, who sjmhi 
sored the. legislation, foresee* a host of 
new enterprise* springing up. provid- 
ing work for the unem ployed and creat- 
ing new jobs for others /For instance, 
he envisions displaced loggers starting 
tree-Lrimming businesses and laid-off 
auto workers opening shnp* for cus- 
tomizing %nna. 

Firms Try Harder 
To flltract Werkers 

With ,l heln wanted" signs becoming the 
norm in many areas, small business 
that hire en try- level workers are 
scratching harder fur new ways to at- 

ri-jtrr I keep a hill staff 

Many are offering wages well above 
the SSitis fvdenil minimum. Others have 
eased recruiting standards, lowered 
their own niinimunvage levels, hired 



more part-timers and turned Ln I ■. ■ ! 1 1 1 i ■ - - 
rary employ meat agencies . 

Restaurants* hospital and other 
businesses with fast employment-turn- 
over rates are proving to be particular- 
ly innovative. 

Many are adding sweetener*?— bonus- 
es r gifts, extra ImUduyo — to their bene- 
fits packages for employees. 

For instance, iturger King Corpora- 
tion has a kihkH nf inei L iiUve.4 for ih<' 
mostly teenage work force at its fran^ 
chised and company-owned restau- 
rants* In addition to above-minimum 
wages, it offers slexil-li- hour*, free 
meals, vacations, Bt4>ck-ppjr^huse and 
pension plan* and lots of special atten- 
"ii-ji 

Burger King workers who stay three 
months can earn bonus money for cob 
lege. They also receive gifls. for good 
work and for recruiting new employees. 
Thoue who recruit munLLgenieat'lf vel 
workers in some areas can earn silt 
fJUuulfl] cash houinii's. 

Still, Burger King's staffing prob- 
lems persist, says company spokesman 
Tim Hermeling, Like most fast-food 
husiui^se^. Im^il Elurgt>r Kings aiv wid- 
ening their search to inctuiie other eu> 
] ploy a We ^roLJfJrf.. niori-1 nDtahly handi 
cap|jed people find retiree* 

Observes Hermeling: "Thf 1 trend now 
is Uiat teenagers just nri i not loo king 
for j-ihs nineh " 

Eiamlne Your Seat 01 Power 

Oversirjed. tiverstuff^d and overpriced- 
It's nothing personal, We're talking 
about your chair 

ErgoriomicvsetttLng espert Sluah-y 
Frank think? eXL^udves make a costly 
mistake when they sit all day in a high- 
hackerl. highly |uidderl rlmir "wnh 1.1 h- 
kind of seat you nirik into and feei so 
totally relaxed you can almost fall 
asJrap." 

If ynar uhair is designecj mainly to 
Impress and is more conducive la rest 
than work, diieh n. Frank says. Getting 
used to a proper chair may take a week 
or two— depending on your age and 
how long you've been sitting improper- 
ly. Bat ultimately, he promises, youll 
be mure productive and have fewer 
hue kitchen. 

The [)ro[N j r chair should Jk> neilh^r 
too deep nor Loo shallow, accypnling to 



How to avoid three 
expensive mistakes when 
you buy a fax machine. 

Because you need to know precisely 
what to took for when you buy a fax, we're 
going to tell you the (acts about Fax And 
when you add them all, we thfnk you'll 
agree the new Panasonic FAX f System 
may be exactly what you're looking lor 

1 .Don't buy a fax machine 
that |ust faxes words, 

The Panasonic FAX* System handles 
graphs, charts, documents, and letters 
with ease But thatfe no! aH. It also handles 
photographs spectacularly because l his 
system has a printer with 16 different 
shades of gray. So you can count on your 
photos looking great every time. 

The FMC+ System will also hold up to 
five printed pages of tacts and automati- 
cally tax them in the evening when phone 
rates may be lower 

2. Don't buy a fax machine 
thatls just a fax machine. 

The Panasonic FAX r System has M 
a built-in copier f u notion, a bui N- in Sp 



speaker-phone with speed-dialing, one- 
touch dealing, and aulo radiaJ. Rus an 
Aulo-Logic !U one-button answering system. 

It also has an automatic telephone, 
facsimile switching feature, so you can 
switch between phoning and faxrng without 
hanging up and redialing And it does all 
this on a single line. 

3. .Don 1 buy a fax machine 

from a company you don't know. 

Why buy a fax machme from a com- 
pany you don! know, when you can buy 
one from a company that $ already kjiown 
for its telecommunications equipment — 
from telephones lo answering machines 
and now. I he FAX' System 

So if you re looking for a way to avoid 
costty mistakes, we think the Panasonic 
FAX • System i s exactly what you ' re 
looking for. 



Panasonic 

just stighliy ahead of our time 




SMALL BUSINESS UPDATE 



Nation** Bu+daow tieraraber 



Significant suhrontraetin|r opportu- 
nities await small firm* wimtmtf Ul 
do business with tin.* ^nvornmenL 
Names of contacts can be found in 
the Defense Depart men t*& SntuiJ 



L<ne i.r 



ri/t which lists prime contractors and 
cost* ST, Order from the Superman 
dent of Document*,. US, Govern- 
ment Printing Olftee. Washington, 
D.C. I40-HJ2; (2II2J 7Sa-3E». Puhlir-iL- 

Small- bus Iritis s borrowers wonder- 
inj* what types of loans bust suit 
their needs could benefit from Stcjw 
to Simitl Bitxirtf&t Financing, pub- 
lished by the American Bankers Afi^ 
socjation To order, send $2,76 to 

ABA Order Pr tting. IU 

Gould Cwart Waldorf, Md. 20G01 



Frank, and it should have & firm neat 
Among other things, he say a. its bsiek- 
rent should support both the upper and 
f.li' j lower back and ^*ould be easy tu 
adjust— and lock— into any fixed angle. 

Frank's enlightening book, rYor/' fo 
Ptvwnt Office Chair Backache find 
Silting Ftitiffun, J& free. Order from 
the Frank Eastern Company, 599 
Broadway. New York, N.Y, IWVL Un- 
close 51 for postage and handling. 



Pensmn Plans Vesting 
Deadlines Start January 1 

Employers are bracing for hi^hi?? rx^ls 
and more bookkeeping headaches after 
January 1 + the effective date for a new 
law that establishes deadlines for vest- 
iuj£ nf benefit ir, i- irin::i ny provided re- 
tirement plans. 
Must plans now provide full vest- 



ing— proiMirtiuii against Idas of benefits 
upon a partdriptuit * leaving the compa- 
ny—after III year* of service. 

The new law tfives employers two op- 
tions: Participants must be fully vested 
after five year*, with no partial vesting 
required before that point, or they may 
be vested incrementally at 20 percent a 
year, starting after the third year and 
reaching HH? percent after the seventh 
year. 

Experts believe moat plans will adopt 
the simpler flve-yeur -n.-h^iiik' 

Rv^year vesting will add *omv 2 mil- 
I Lii f j [jinn participant* tu the ranks of 
vetted workers and will boost the coats 
sjf plan contrtbtiLionu by at much an T 
percent, predict* the Employee Bene- 
fits Research Institute. 

For most amall firms* whose retire- 
ment plana tend to be leas generous 
Jjuji ihone of larks' firms, the addition- 



Sampling A Survey Of Business Owners 

In a survey sponsored by Ne* York Life Insurance Company ami conducted by 
Survey KeWarrh Corporation, about 4,000 NiriAH-husiness owm-i-s were asked 
wide running ipjesteroi eorieermntf their businesses and bow they got started, 
Ht-rr are some of thmr n-^Kim* 

Are ytm in a family business? 

I>id you riokl n regular j«jh hrfnrc owning u business? 
Did yon voluntarily quit that job? 

Do you have, u-r have you ever had. a written hi urine** plan'* 
Does your business offer employee benefits? 
If y*ia offer bem.'.fii^, which emeu? 
Ht-alth itejurame 
life insurance 
Inability fnmirtm/v 



Pension 

The smnll-fiusirirc* owners 
tlw cspvriv net.* you now have, 
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^iVTy-^AO fjerceTit said yeft, 1U percent siaid no, and i r j pereftnt wpre not Mire. 



aj wsu will be minimal, sqiys Lhe EBKl. 
However filial I iirms with expensive 
proj^rftnis will be more likely than turn- 
er companies to terminate such pro- 
Krarns because of the vesting chauKen; 
l>tejg;ef BflftB gMer|kD| have frreaLer re- 
.sources to meet contribution increases, 
says the Washirigton-baaeti rejw.rarrh 

«TOUp. 

A Guide For Survival 
I In The 21st Centurv 

Small busineaB" continued viability as 
the initio n't ti&^bte of in novation and 
jobs will rest largely on how readily 
nwwrs: -oio majia^re adapt to 
found channea between now and the 

That's the eoneluswui of a major new 
federal report on American competi- 
tiveness in the 21st century. The 210- 
page study; Small Bumtwss irt ihr. 
American Ketmamif, complements the 
1989 edition of The State of Smalt 
Business: A Report to the President,. 
prepare^i by the Advocacy Office of the 
Small Business Adminfetnrtion* 

Tbt- lul.trst ht.urlv rst.Jilv7.t P ihree key 
Irciuk expected U>alTecl small firms;: 

• Demdoriiphics. Small ho-,itK.ssea, 
which traditLMNnlls liraw heavily on 
younger and older workers, will have to 
ndjiitit to the population's changing age 
composition, 

That mean* Keeking rnfFfe worked in 
the prime 35-to-54 age group. Such 
worker? often demand hie^r wages. 
Increased labor- force participation by 
women, rulnoritie* and immigrants will 
briag more pressurt^ for employer- pm> 
vided c±ild-care anri other beneftte. 

• TfrChnOlOttV. Many .-mall busio. :■ 
es, lag??injir -so far, will have ti> catch up 
with their larger competitors in using 
computer* to improve production and 
servipj 1 efTi<"H*iK r .j . Tfni! tniiirtlates inlo 
suhstantini s mill [■ business inv^ntnient 
in equipment hi id I, rummy;. 

• Trfltfe, Small fintih, often tJTinwnni 
of overseas markcrts, will have to adopt 
a new outlook as th« nation beconre* 
more deiiendant un international com- 
merce, 

A world BCpqcttny that k expected to 
jirtiw faster than the doni^Mtic itiHi^h^ 
over the next 10 years should give 
smaller firms- added market opportnm 
tie* abroadp the report found 

Smatt Busin&& in (hi Amniran 
Economy may la* ordered from the Su- 
pcrint^ndenl of Documents, (iov- 
ernmeni Printing Office. Washing mil 
ZKC. 20402. Thli price is $(!.o0. Ask for 
n". ■m;.;;: m 





While you're busy running your business, 
it may swm as it every financial service company 
in the world is busy running after you . 

Offering you pension funds. Employee benefit 
plan** Insurance protection, Investment programs. 
Health services, M 

I low do you choose? 

Many small businesses have chosen the experience and 
expertise of The Travelers— where Small Business is as important 
as Rig Business. 

At Hie Travelers, we look at your business from 
your point of view, 

OurCommonCents™ health plan and growing 
network of comprehensive health services were developed to 
make quality medical care affordabieagain. 

Our MasterPac 11 insurance coverage for small business 
wraps the protection you need into one convenient package 

Our pe n si on program otters you a broad array of plans 
that range from the security of a guaranteed annuity to the 
potential of an aggressive growth fund . 

When it comes to a choice for your business, 
The Travelers is the one that's easy to make 

S\-unljr»pmdiMt^,ifi-.vv,TihhlH-ilTrin^li Ii.uHi.-i>. f i|!iih***Sik J «. lm 
\ he h*vdiff» lrisLjrjrw.rCamp^iiv 



?sses 

is 




TheTravelersj 

You're better off under the Umbrella™ 



INTERMATKMAL BUSINESS 



U.S. Exports' 
Elastic Strength 



P^OTl> I ■■hi I* 



nsnventional wisdom holds that 
f ■ I S -^|u^rt boo» triggered 
I ■ ">' ^ dulloVa uV ild be 

^0 reversed by a resurging Ameri 
can currency. 

The economic equation is etew^csit A 
weaker dollar makess American goods 
more competitive abroad and makes im- 
ports, less competitive In U.S, markets. 
A stronger dollar has the opposite ef- 
fect. 

Hut many economists point out there 
an* factors nthi?r than the decline of the 
dollar in the current export surge. And 
tbCAe factors* the expert*, say, could 
help U-S rtxportcm maintain their lush I 
on newly captured foreign market* 
even if thi' dollar regains strength, as it 
hm shown signs of doing recently. I S 
I'XpurlK ako have been helped by: 

• The continued vitality of U S, ser- 
vice exports, Even before the dollar de- 
dined und LIS, merchandi^ export* k*- 
carne more competitive In foreign 
marked U.S. service* were in demand 
in other countries. During perinds when 
the dollar was Strang and the U.S, 
trade deficit was hitting record highs, 
exports of services nonetheless exceed^ 
ed import.-. .?'nJ 'fii?: ^Jge has increased 
it.- :Ki ilnU-n's value- has fallen in rela- 
tion to other currencies, 

• The drams* tic new emplmsi* h> 
many U.S, exporter? on making quality 
products and developing leadingnHlge 
technology. 

• The return home of some U.S 
iiiMiiiir'.Li-l iirint! had h-eeri shifted Lei 
countries where labor costs «re lowttr. 
The rettim of some manufacturing Ui 
VS. sml has been attributed not unly to 
the lower dollar but alsn to productivity 
increase* and labor give-back*], in which 
union* help ease cost preftfltirwi <mi en> 
plovers by surrendering gains that had 
been made earlier in areas wuch as 
wuj?w or working conditions. 

• The strength of foreign ecuno- 
mles, whjch seem able to absorb U.S. 
exports for the foreseeable future. 

Executive of Aeveral large LIS. com 
panieb, seeking insights on f^rei^n ecu- 
immir trends and on the probable direc- 
tion of th*- do! Ear. recently have visited 
the Institute for International Eon mm 
K», in Waalungtori, Stephen M arris, a 
senior fit How there, &ayn these visitant 
"come m tO talk to a* and ask t 'What 
•re the chances the dollar might go up 




t \t m p w tr r h u nhra rr r.* * s ,« v i hi • 
everywhere* but so/limrr is kardvr to 
emm by ovtrwax. Sufortiftn $at** 
opiMrtunitits abaund for U t S.Jirm& 
tike \VotfWerfect f Qf Orem, Utah 

again? Tvo been burnt once before/ 
H l^ots of others have been burnt once 
lirefore, too. We hitd a big export hoqtp 
m tlrt Unitefl Sutea in 1B79, '80 and *81, 
the muni recent times the dnllnr was 
down- A lot of people went helt for- 
leather intoexpgrr markets, .nnl within 
two yejirs thev found LhamAelves priced 

MlHCkJ ntlt." 

WiJtium CKne t another senior f el taw 
ut the fnjititEile for International Eco- 
nomics, ways thut "it'ft highly unlikely 
tbwt the dollar will sLr^ugr.hen |>igni1v 
cantlyl over the next three or four 
yOim.- In fact, he tell* buKine&s eKecu- 
tfvflB, 'It's wrwfdertthly more likely that 
it mm dip further, So now ii an excel- 
JeEJt time to invest in exporting/ 1 

Harris is lesa cerutin "'Withoui u 
very firm polky &ti the uart of the next 
administration to maintain the dollar at 
same where around its present level/' 
he aays 1 "the dolhr i>. very likely 
up agiLtn, much tixi much and much too 

Cline suys that a sustained climb m 
the dollar would be «ignaled by "Khurf^ 
ly rising L".^. Interest rate* without a 
com*fl ponding rise fn inflation," 



nine is finishing a book titled [>mfvd 
Stntto E.rtrriwt Afijuntttn'ni rrwcf the 
Wurlti Eeouomy, which will addl^Sfi 
the concernB of international bv&fowrSM 
I • > i ■ j 1 1 1 ■ l J i r j • l Lj_r-h economic jin>ji j c[inn^ 
fur 1? geographic ninrkelft. 

Cline 54»e$ econnmic growth continue 
in£ worldwide^ thtmgh he addn, M t 1 m 
not flurc tliat it will continue at quite 
Lii4 recent pace/' That pace has varied 
from country to country, says Marrisf h 
hut overall it"* been "jolly good eco- 
nomic growth." 

The vigor displayed recently by 
1 ' 3, nervice export* shows that 
Lite rest of the world seeks *cr- 
viee& that are more innovative or 
technologically advun^-d, an* backed 
by more experience or cauiul, or aw 
offered in more way* or performed 
with better *kills thnn those available 
donjestically in other countries. 

Comraercinl and investment banking 
and iii : nniibce are examples of trade 
tjonnlEy strong UJ3. service es porta. 
CeatemiKprary e>:i;i,|j|. . include air- 
t nifl iriLLir itr-r, -Ltn>' .in- I Ujr le-i^iiiii "j" 
airplanes and other hip-ticket business 
equipmunt 

At the moment, two hot U.S. servirar 
exports are suftwurt- I'nr [ht^ihullI o<ir. 
ptiters and airborne^ door- knit ior deliv- 
ery of small pareets, Fnr a mid I to rnkf 
siKed companies, expurliug of PC 



NfttHUi * RiuilTietifc Dix't'inliirr lfiflS 
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The dollar s decline set off the US. export Imjovl hut a 
xtrertf/fhetiimj dollar will ttat nec&warif'if wetm a 
drop in overseas sales. 



software cun offer ]mrth iU.llI ulirin:- 
live op|iort unities 
W>fcilt! computer hardware in av&fl- 
ltvw:ii'^v L-u:-r.Mi.i:v:.i i| i.:"t-\ tlJ v 
lh harder to come by overseas. At ihe 
4(k>-memher Software Publisher* Ahmo- 
ciation,. In Washington h Executive Di- 
rector Kenneth W&acb saya + J *WeVe 
been flu-frying aur members'" lo export 
in"-;^!-" ir present*; ki &n tibaoluteh I* r- 
rifta opportunity ." 



B 



ut export opportunity taint for 
! 5ma|| service companies that 
I don't develop snftwure or deliver 
' packages overnight- "There i» 
viniThijiu ;ilr..uf T.S. -rMi'-v !"h.il 
make* ilium uttr&ctfvti] beyond jnnt 
decline in the dollar/" 9.451 CHflfl 
"We've frh*ays| hnd si airojiy, competi- 
live position" wbnwitf in this sector. 

Snnn- suspect that the "uomethinfr" Is 
the Engtiah language. For service*, & 
penally L i onununkaljari& services,, lats- 
tfuuyo is si key fin." lor. Since Erifflts-h h*$ 
|,i-,-r,me Ihe world 7 ! unofficial wecond 
hm^uLt^Lv afttir each country's native 
lun^ue. English-speaking countries 
hiivn a eigni (leant advantage in selling 
Lh^ir sen ice* abroad, 

BfertaiLttdfse exporters' successes In 
overcoming a future strengthening of 
the da liar may depend on how well tlwy 
dialing u in h Lheir product* from 111 !■:-..- 
available locally, Exporters of 11 ruling 
en tinted p^Hjds, audi Hit nifc mMeriatH, 
would suffer if a rising dollar forced 
them to miae price*. But exporter* whn 
|,-iH won mail" I'l.-i iiu-r itf [iroiJni'i 
prfomarra and not pjricrv would fttrt 
.ill rijrht. though they mijjht have to 
trim profits to hold market a hare. 

Kt 1 1 re pre neu ri » I Wuh ^ ■.- h m or i - 
{idly have btfen innovative in making 
uruduct£ and services competitive. 
Herts hig companies may be at adrad- 
vantage* since smaller firm* usually 
can move more quickly to adopt new + 
cuKt-BEviajf production technique* or 
sendee method*, 

Of course, HmaU companies aren't 
ea&ily able to move production in oruV 
to concentrate it in countries where cur- 
rencies ar^ down, and they generally 
don't have labor .min^ to ncjjotkte 
with on give-backs— two ways that 
seme bigger companies have been able 
to cut cotiLn lo compute internationally. 
And EtrnaJI companies especially &er- 




Wiltiaitt Ctim afthr Institute fnr 
hitcrrintumtit £i'o7iGmiex f thr 
^ oh' fir w Ukttf to \fip fkrtker> So 
now i» an rxevUtnt tun? to invest in 
exporting. " 

vice firnifl, often bnv* a fteriou^ pn>b- 
lem in becoming eKporters in the first 
place. Most such firms are ettabliabed 
i« • f ,v uidy a U.S. martet, usually a 
very putfcut&r U-S. market 

An exarii|>h' euo be seen ui the inBur- 
atice industry, Gordon Ckmey k p«ii- 

■ 1' hi of the hiUiraatifjmit InMUranrii: 
Council in Washington, and aUo » 
chainnan of a U S Oeptirtment of < .r, 
morce udvicory committer on exporting 
of servit:eji. He observes that "insur- 
umw four a ccuuiilerable roh- in f wcilimt- 
intf internationai tnide/ J It'a a necca- 
aory fmrt qf h hipping. Yet only about 50 

■ ■f the 5^0(K> t",S, Eo^urance comuanwc 
export their »er\ f i«?« % \w eue>tk Vhiwy 
Aa>*fi moat wimjily aren't bipf vnuu^h to 
operate internotionjilly. 

li,S, expHirtfrs ^r,ton may he hi'lped by 
11 free- truck* fitfre+mKmt with ' urr:nhi 
and by the mw U.S, trade luw. The 
U.SvCanada free-tmde nc^reement, 
u-fiii'h would tiiimioMt* 1 ' tiiriiT nnd whv 
tariff barriera to trade between these 
nsitions. hatt been ;im proved by the ILS- 
Senate and la iumdtng in the < Aimrliuu 

riiN ii'.- i^l Ami if the OmnnW Trade 
and &«npetifKeiieBft Act of proves 



to be a* effective aa itn frttlfHM have 
-v.31.11J it will be, more foreijrn harriers to 
U4S, gooda and sen h will lw In we red, 
and more LIS. fcdtiwtnefi caa commence 
exporting. 

Further into the future, exportent 
everywhere may benefit from the 
current mund of talks by mem- 
l>er> of Oh.' Geriertd Agreement on 
Tariffs and Trade (CATT). Trade minii- 
Uirs from OATTa 106 member coud- 
triei meet m December in Montreai, 
win-re Ll]*?y ho|)f* lo Bgrei* on a blue print 
fur reducing r^triottowa on trade in 
services. 

Separately, finance mmbtera of the 
major industrial countrieat are discu^.s- 
oi^i establishment of limit!! within 
which eurTMwtoi would be aiJoworl to 
rturtuaie. Manufacturers the world 
over nerk HUt-h limits to firrivuJe them 
u jrJi juime certainty liefore they invest 
in new jdactt and equipment. They are 
enncerned that a dramatic rnae in their 
home i-urrerwitK i^uld price thebr prod- 
ucts out of foreign markets and bring 
to naught their capital inveatmehts. 

While cmrencj-fluctuatiori n^traintA 
remain to be worked out, the fjolkir 
movea freely. Aa far as American com- 
panies are concerned, a riamit dullar 
nwtin i affect all exports adversely, the 
am mt liifkivmiM' expurters will nmna^e 
Up .-t;tv n flout M 
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ENTBLPREHElflTS HOTfSMK 



Colleges, Like Companies, 
Need Vision To Succeed 



fit/ Keith firwew 



The recession of the late 19TOs forced many businesses 
U> restructure — and many college* to start behaving 
like businesses. At Buena Vista College in Storm 
l^ilte. I o wn, where l p m president, business term* such 
as 'Torecastingr "bottom line" and 'market segmentation" 
were rarely heard OH campus before the 1970s, With the 
recession, however, they became commonplace. Hard finan- 
cial times wire upon us, and we [poked to successful busi- 
nesses lo learn the Mrategies thnt could help us to succeed. 
Irk an effort u* learn how business** operate, I enrolled in 
management courses sponsored by ^^^^^^^^^^^ m 
the American Management AsHoria- 
tiotL Earlier I had attended work- 
shops r.hut stitfr nit'inbers nf Standard 
Oil of Ohio conducted for employees 
J luarned thnt suci-VHsfuJ eritrepro-- 
neurs have a vision, which givis thurn 
something to strive for and the impe- 
tus to succeed, And I realized that tip 
be su^ssfui colleges today must op- 
erate like businesses. They must de- 
pend on people with vision to «pur 
them toward their ^ouLs. I knew that 
as the president of the eollege H 1 had 
to understand business realities tmeh 
as global economics, government reg- 
ulation., revenue streams, corporate 
image and the market 'h elTens nrt in 
come and *xpmditures. Rut this 
knowledge is secondary to the entre- 
preneurial vision that inspire* and mo* 
tivates. I diRcovered thai if my college 
were to succeed, 1 would have to think 
and act like an entrepreneur, 

Buena Vista is a small, private col- 
lege with a curriculum thnt blends 
professional and liberal-arts pro- 
grama. Our students are from Iowa and neighboring states, 
which abound with other college* that fcOTOpett with u& for 
students. We knew we had to be Afferent to suucM.-el 

Our vision was to bo Iowa's beat undergraduate school, 
providing a broad education— with depth in certain critical 
areas— Co students who would later become leading attor- 
neys, business people, educators, physicians and other pro 
fessionals. By every measure, we are successful, 

One measurement h our employees. During a recent con- 
struction project, we had to hire workers to hang six tons of 
wnllpaper, One applicant was a woman who weighed 100 

Krith ffrwcoe, prtttdent sitter I$?4 o/Bu^na PJWrt Cottsg^ 
in Storm Lakt, lowo, initiated th* HorulH Walter Sidwm 
School of Business at th# college in f38Q and if an tht\ 
Board o/ Governor* of the Americnn Council tin Higher 
KduaitiuTt. 

R#Giim (Lrg iwrii#fi to contribute to Bn trspr t Ti curs 
Notebook* a forum in trhirh OWnffi and/or manaprr* of 
^matter to madiuw-sued bwiineimtrx dhtcuw their tfrperi- 
r/ires, W 'rite ta: Editor^ Nation s Busmen^ J0J5 H Strvrt 




on r / assembled a 
Jirst-rate ' team and gave 
its members freedom to 
use all their skills and 
creativity. It proved to he 
management by chaos. 



pounds We asked her how ^he wa& going to hang all that 
paper. She said, ''One sheet at a time, 

We hired her In a minute. Her commitment to her work 
was infectious* and her sense of quality was outstanding. 
"This is going to be here longer than we arc," she rtnid. "We 
xvanl our nlime on LL" With hov delermiifcalioii to be the besl 
she could be, she emhodies the vision of \hv criltoge. Today 
she dir*s!ts our SUP million conference center. 

Like success in a taurines* , the succe^» of a college » 
predicated on how wrtl employees undemtand noil esismse 
^^^^^^^^^^ the vwian of the bfltitutii^n, how milch 
tht'V give of themselves in the pftfbr 
mance of their duties and reapoimihil 
icies and how ch-arly tin- fir^mi^nion 
demons tr:Uei« that ll rarcs for the 
wtdl ln'inki" «hi' iLs i.-jlj|i|n , . i i» And on 
the intangible personal oiirtril'iu i.»n, 
which our wallpaper hanger ami many 
other Bucna Vbhta ernployees make h 
that depends largely on creativity. 

] ilidn'l always comprehend the ln> 
portance of vision and motivntloEi. 
When I begun my teikure as president* 
I believed that the best CEOs were 
the is i- who rtiCfuited the ht»st ps^opte. I 
tapmd th^ hard way. however, that 
simply enlisting excellent employees 
and ma na Rent wasn't all there was to 
it. Early on, I assembled ft firsl-rate 
tfurii iiavr- iu mendH/rn. f"n « .] 
to use all their skills and creativity It 
proved to be management by chaos. 

After Ht-venil montl^, during which 
I prided myself on having the most 
enerfffhr itii'l *'X<-itiJi^; nrlmimstrative 
group in the country, I nntieed that 
our middle manager* were squab- 
bling, &ch administrator w r as setting reconls b his or her 
area, but the sidm in is triors' interests and elforts did not 
;ilw,*y- .Mir^M.rr 'I'lu luufni^TS had njiviabk- tsih-rits, were 
tireless in their efforts and were committed to the college, 
they were not united in l heir purpose. That's when t 
reuliaed how Important a shared vision is to a thriving enter- 
prise, whether It's a business; or a college. 

Large orguni^atjona offer w r orkers stability, but if there ift 
li" hIhuvhI vudjMi their Hlillf ii&p-iiiI hts- ruay fi-i-l MJimiyiuiiiju, 
: i. :-riiiiil in. ir.i - - 1 i^re are eonslanl chnllenges. and pen| il.- 
feel like they make a difference. Small college* are ihe same. 

The college president or fimtdl-biisintti* manager some- 
times muKtcon vine* employees that it'* wi>rtfi their futun« ut 
work in a small organisation. If employ ees share the vision, 
an- oiyjuienird wi^fi ijonlity nu'l 1 1 ■ ■ I 'ml ifn-ir prions -.irv 
sincerely apprt^iaUH?, they will survive ^hifls ui n Illcl or 
eu stouter bJise in th-fj busineSH world. And hi the academic 
world r they will survive changing demographics, 

It's no accident that tht quality of our students has im- 
proved, tite number and the amount of gifts to ftueuu Vista 
lom increased, and our faculty is held in high regard, tt'* 
hceause more snd more people are sharing the \ is ion 10 
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Judgd by Buyers Lab to be 
"die strongest contended 
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Saying you'w me best choke in a copier is one thing, 

lifting smeanr sav I fit you b quite ajvifacr. 

Recent!}', ihc Mindia 490Z m J^lam! "the stnmpst 
contender" by BiJ, a leading independent testing lab. 

Maybe they wrc impressed to the ttLrjoniiniiry Sinul- 
cdor" process. (The 490Z drihtti two-eotor copks in a single 
step, faster than any im-crtr tfper in the Wfki. i Or the 50 
io 200% warn ratio. Or its simple dupkxing. 



Whatewr was, we're happy to have been judged "the 
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High Marks 
For The 100th 



Small business recently 
tvon major rictorwx in 
Congress, oiH'rpourritig 
labor's strongest 
onslaught in two decades. 



Bp Albert G. Hotzinftrr 



As the lOOth Congress drew to a 
close. Sen. Alan K. Simpson (R- 
WyoJ was anion p the members 
appraising Eta record 
J, lt is truly a stunning legislative re- 
cord/* xxliiI Simpson, who holds the No. 
2 leadership poftitioii among Senate Ro- 
pablicarni. "Good lcgfefation T powerful 
legislation, innovative legislation, 
thing* we hadn't dealt with for nil the 
y. :u> I'vr hri-ri ht-ro, we not dime " 

Joining the senator in giving high 
market to the IDGth Congress was on* 
jiroup LfiuL Ski- I 1 1 - ^v^ied to be the 
leaat bit happy about the lawmakers' 
I in id net— tlie aniftJi hutiirteftfr lobbyists; 
who had spent most of i987 and 1988 in 
an uphill fight against their counter- 
part* from organized labor. 

"We never thought this Congress 
would do uny thing HaMO butfines.fi, 
so the jfuu^e | with which this Conflrreas 

11,11^1 E H ' JUiJlJi'I.I] IS, ' WllZLt did it dr. ^ 

bualness Ln the labor area?* *' saya At 
bert I). Bourland, vice president for 
congressional relatiuns of the U.S. 
I "ham her of Conimett». 

And, he point* out, it did very little to 
bus Loess. 

"Small hu.-onivs- hi id a tramendoubify 
good two lepalative years/' Bourland 
days, "It met the biggest onslaught of 
power assembled by the union* in my 
20 years in thht town and turned it 

BtttteAffS 1 biggest labor win came in 
the frill, when Congrettt balked at in- 
creasing the $3,35-an"huur minimum 
wage hy ft or more over three years. 
It was the first time Congress, fpaiEBQd 
a proposed mini mum wa^e increase 
since the Fair Labor Standards Act was 
enacted 50 years ago. 

Opposition to the wage hike was led 
by the Minimum Wage CnalEtinn to 
Save Jobs, spearheaded by the I.S. 
Chamber. The coalition's central a/Rii* 
ihu.l lh. ni.-vL-ur.- Ma tLtL ..i 

minimum-wajre hike would cost the jobs 
of hundreds of thousands of tow- wage 
earner*. 

This argument made by the coalition 
for a year or more, put Sen. Edward M. 
Kennedy (D-Mam.) and other leading 
proponents of the wage hike In a pout 
(kin to which they were unaci-uHtomed: 
the defensive. They never iveie able to 
retake the offensive. 

Senate Majority Leader Robert Byrd 




Hajfineas ffroups t te4 by the D\S, 

t'ininlfi*'t\ pViVitmlnf tottfjn'M tlutt 

increasing the minimum wage uuulti 

(D-W.Va.) abandoned Kennedy's pro 
poHuJ after a week of debate and two 
unsuccessful attempts to end a filLLiUK- 
ter. The House never even considered a 
companion Mil. 

Whik« minimum wage was busi- 
ncsV most visible, win over la- 
bor in the JWth Congress, it 
was only one of several vic- 
tories. 

l*ast February-, niter a week-Son e; fili- 
buster. Byrd gave up nn legislation that 

WOUld haw i.Ti lU-i| lL |2i;4 A^SH'.S E.r 

Buard within the Oepartmcnt of HeahJi 
and Human Services. The board would 
have been required to notify currant 
and former workers individually of dis- 
ease risks associated with workplace 
exposure Lo haftirduuji sub^caiH 4 ^. T)^ 
House had overwhelmingly approved u 
similar measure in 1987, 

Employers support the intent of this 
proposal* but their representatives in 
WsL.-'h .riirr- ii, i^ifin.^e'l 1 h i ^ hill • - 1 ■ li.c 
^n-.iind thai it would establish a bu- 
reaucracy whose functions would Lare;e- 
I.', rluphcale those of the (.k'cupnUmul 
Ssitft^ and Health Administration. Al&o 



nhjectionable tu employers was the esti- 
mated cost of SB, 8 btllion over five 
years to identify and truck former em- 
ployees who mitfbt have been exposed 
in workplace hazards. 

Ruben L. Martin, executive director 
of the Minim an i Wa^e ruulilitni to Save 
Jobs, beheves lahoKa inability to come 
even close to delivering the senators it 
tijiitl we iv eoit]|iHlti'(l tn fc-mliiip busi- 
ness' filibuster of the risk' noli hermit ion 
bill was a strong signal that the overall 
labor agenda, inrludiiipE the minimum 
wajrv. was iri t.rouhte. ft) illy about 40 of 
Ihe reqiun^d *"H> ^enutOni t-vvr vh^hmI hi 
end the risk notification drhaU-,( Martin 
says Dyrd pTew distrustful of labor's 
liiubseqaent head counts and was reluc- 
i.llim r i ■ Irrinj: its bills to iht* timir. 

For various reasons, the BvUM and 
the Senate never took up a hmt of 
labor- backed initiatives, including: 
• Several competing proposal* 
for a national rbild-earf* bYbteru. 

The mOHt (HnWttoOi of tlitwie would 
havu .Hubsidized day care for low- and 

r lemte-income fatntlies, wet loinimiiru 

federaj Btauriards for child-care provide 
cr* and provided for training of day- 
care center*' workers It would have 
COM billion in ihe rtrst year alone, 

A fur leas iritruaive and less expert 
-.iv- |H"Npns:iJ -S:!7- r . million I lie rir-.i 
year— would h^v^ provided block 



Are You As Smart 
About Protecting 

Yom Income 
AsYou Are About 




Wl i jit would happen if \thi were unable to earn a living for a 
month? What alxmt three months? That V the asmge length 
win di^hiliu.and U i -J it ^win^durin^ your pro- 
ductive vents are too great to Ignore 

Fortunately, Thf Erpiil :d t\v tvm < iffr.T you 
fie land al swurity if you're i,™ disabled. Our Dis- 
ability Income Insurants inn In l|j you tope 
with inflation, ixwhr U unfits during |>artta] 
disabilities or ^uarantivwii the rich! hi 
increase your cw^raj^ even if your heali J i 
chanty Kqiutahh: Agents w ill custom tailor j 
Disability Income plan to meet pur nreds. 

What's mom they can offer ton a ixmiplet 
range of products and services like Business 
( hwhead Experts catastrophic Major Mtd 
leal, Interest Sensitive life Insurance, Re- 
tirement Plans and Mnuial Funds to lid p 
vnu meet all vour finandal i*oa]s els wdl. 

coupon lor more information on htm - to 
pruh-rt and build your income You'll 
I *■ surprised at all your f'qnitable Agent 
candoforyoik 
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THE NATION S BUSINESS 



High Marks For The 100th 



Major Actions 
Of The 100th Congress 



Runinps-. vvn - aj.-jirHi^npive when the 
100th Congress convened in January, 
1987. Democrat** had regained it Se nate 
majority and controlled both houses of 
1 V'i:^r«ftft for the first time since 1SSG. 

Under GOP control, the Senate had 
blocked many antibusiness moves that 
originated in the Houite, and bu&iirtja 
saw a potential danger in the new 
makeup of Congress. 

But for the most pan* that fear had 
not been realized when the lflfitf*SS eon- 
ut». j *b tonal term ended. He-re is a sum- 
mary of major developments in that 

BUDGtT AND TAIES 

• Appropriations, Last year I 
gre&fi lumped more than $1 trillion in 
spending into a veto-proof omnibus res* 
olntiom This year, for the fir*t time in 
four decade* , it cleared all \-l appropria- 
tions bills on time under detlcit-reduc* 
tksn guidelines agreed to by President 
Reagan and CtiOgTCftft* Still, with the 
fiscal 1989 deficit projected to be Si 46 
billion, the tough decision* an spending 
reduction will hove- to he made by the 
next Ccngmm, 

• Tilts. Mi nf Congress' last ac- 
cionH was enactment of a miarellaiieouH 
lax bill to correct errors in the lax 
lh'I, extend tax credits for jv.seuivh mid 
development, education:*.] assistance 
and targeted jobs; preclude triple taxa- 
tion of intercorporate dividends: re* 
strict the completed -contract me thod of 
ricen li filing; ma titu te ;j ' "Ta >; | ;■: lv » 1 1 1 1 i I 
of Right* 1 '; and accelerate estimated 
corporate-Lax payments. 

ENtflMMMEHT 

* Cfean air. : solution 
of the contra venial issues of how to 
d«l with localities that do not meet 
Ctam Air Act standards and whether to 
mandate industrial reduction* uf sulfur 
dioxide in an effort to curtail acid ram. 

• CIub water* The Clean Water Act 
was extended, providing about $1& bit 
lion in Loan* and grants for confttruc- 
LHUi of ^ewage-'reaTnieut [ihnt->. 

* Endangered spectet. The lawmak- 
ers extended the Hadarm'.Ted Specie?: 
Ai (. which haw been used by environ- 
mentnhVtA to block development. 

* Pesticides. The law governing 



testing, approval and Oifl of pesticides 
was extended. The measure contain* a 
9-year timetable for the Environmental 
Protection Agency to review the safety 
of pesticide* n^w on Llie market, 

HEALTH AND WELFARE 

• Catastrophic lllneii, Medicare 
was expanded to provide unlimited fret' 
hospitn.1 and physician care after cer- 
tain derfuctiilefi are meL Added cover- 
age will be financed by be^tfteiari^ 

• Welfare, The Ombres* radically 
overhauled welfare laws, requiring 
state* to epitatilEMi education, training 
and work program a lu help people be- 
come self- sufficient 

TRADE 

» Trifle Ira. Current trade law was 

strength enw I without becoming protec- 
tkmusL The action signaled that the 
United States regards trade as i high 
priority and will assert its togitiroAjfae- 
rights in thus area more uggre&itfvtrty' 

• U.S.-Ganflda trade. The Senate rat- 
ified an agreement signed by President 
Reagan and Canadian Prime Mininter 
Brian Mulroney to virtually eliminate 
nil barrier* to the flow of goods and 
services between tike two countries. 

GENERAL GOVERNMENT 

• Highways. Congress authomed 
<ks billion fur highway construction 
and juihorued 'Ann s \> r rater- rlin sjwd 
limit on rural portion* uf interstate 
highway* to <]o milee per hour 

• RICO, Til* Lawmaker* failed to re- 
form the Racketeer Influenced and Cor- 
rupt OrganE&ations Act, a statute in* 
tended to facilitate prosecution of 
organised crime. RICO » being invoke ii 
in common commercial disputes, and 
under it f Home businesses with no ties 
lo urguiuKed crime an* U.-in^ .l-m.^-^i| 
triple damages. 

■ "Gram City/' The Supreme Court 
riding in the (7 row f'f'fjy eiuw wjws re- 
verged. It had dealt with lJl»* application 
of antidiscrimination law* to higher 
education, but business held that the 
M corrective* K action by Congrena eic- 
i.nij.h thofte. laws to such buaineflaei as 
grocery stores that accept food jitampfc 
ami drug stores that fifl Medicare- pre- 
»criptionD. 



grants to qualifying public and private 
day-care centers, efftabliwhed an inaur- 
;itn:e | jii-:i-L to mJuce day-fare fmrviilers' 
hribihl y-iri^n j-Jtnce costs und sel aside 
funds for improving chf Id-earn fadlf- 
tieiu StiJJ other prouownlB would have 
used the tax system to subsitdize day 
eare 

Even iome strong supporter** of ex- 
panding governttitiiit a is la nee to 
working pamnta were huppy to see the 
flay-care billfl die in this paat Congress*. 
Ftep. Hnrbaru Kennelly (D-Conn») r re- 
ferring to the day^ure Lssue. says. "We 
have to look at it, we have ut work at it, 
and we should I nice ihu full two yearn 
of the next Congres« and do it right*' 

• A proposal to create «n ll-mem- 
ber commbi»ion to examine wagea for 
jobt done mostly by women and for 
job* of ,l [jomparabN' wurrh" ijom- nin-i 
!y by nwin^ rn order to deternune if 
women are paid less because of ay^tom* 
:u K sex iliscriniin:itnm 

Bu^inet* feiirK iuch highly subjective 
'.'valuatioa^ made by bureaucrat r"idd 
replace market forces in determining 
the worth of jobs in the public m mil 
as the private sector. 

• A liaa on ' f double>breastinR + " a 
common management practice in the 

I cpfftatmction industry. 

Under double-breasting, one or more 
owners operate both a union and a non- 
union contracting firm, each of the two 
films separately financed, controlled, 
manured, equipped and staffed. Thi^ 
measure could force many ctinfltruction 
employees to join a union again hi their 
wishe» T And construction employers 
view a ban on the practice as unwar^ 
nmtisd interference with their ri^hi to 
manage. 



s 



ornc mt^asures under the heading 
of mandating benefits for WQpb 
er^ fi-ll by the wayside in the 
100th Congress. 
Sen, Byrd be^an and then later nhan* 
diHjed debate on (exudation Uj make 
moat employers provide unpaid bui Job 
protected leave* at up to several 
moallm following Mm 1 birth or adoption 
of a child or thu flerious illnesn of a child 
ur depriideni fjtmiiy Pin^inher. 

Congress altto spumed bilk requiring 
employ era to provide eomprehm*hv 
health uwirmnce to approximately 24 
million workers rurrently not covered, 
at ;ul i^Limilti'll cuwt uf ill l-^-i f IJHHI 

put worker. 

But the&e nml other mandated- hone- 
fits bills «eem certain to Fiirface when 
the 101 st Congrtow eonveneit in LB8& 
.X-n Simpson says thai vvbi-n UM-nibt-rs 
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of Congress were borne e&mpaignmg 
this pswt ftummiT, hujsineft* cunstitU' 
gjgts tLiJd them: "Don't do thftt thing on. 
parental leave. Let ins havt* the flexibili- 
ty to do It in our own companion tb* 
way we want" But he adds thai them 
is nu jiuunintee i.3uit employers will be 
as tocbJ or Ifcwnutkeni will he ntU-nijw 
now that the election* are behind 
\}wn\. H 



Polygraphs And 
Plant Closings 



The lUOtli Congress arwpted two pnt- 
prreuls I iy org*anEr,ed labor thai will re- 
quire eorne employers to modify per- 
sonnel, layoff and plant ftkinins 
practice*. 

Lc-ftiedalion ernicled last "iimimor j jm 
hibitfl most employers fwm using Ike- 
[iei^irtmr tests u> scrmm job applicant* 
ur test current umpbyees. effective Lie- 
com bur T* r Albert I), ftotiriand. viw- 
president [or r«Jn^rcHAHMiLil ivJnlim^ -<r 
the LLS. Chamber of Commerce, aays of 
the polygraph prohibition, "It will jimt 
make it a little tnu^her far U.S. husi- 
ihmisu-m to I if competitive 1 with foreign 
companies/' 

Regulation* i^ueu in Ocloher by the 
DepartmL-ni of Labor will require ^orm- 
bu.sioe** owners to display posters 
riumimirijing who may and who may 
rot. br u^it-d and deULilintf tlrf rifchts 
lho*r Liniployeet who can Ho tested. Af* 
FecU?tl businesses will be notified soon 
hy the I *hor iJupartm^ni 
J A fnwond Inil enacted Lhli ptml *um- 
met reqaim craployara with IbO or 
mnro workers ;tt n single ssU« lo pivivjoV 
tHt rJayfi' nnt«.v ii^f a plant ckwin^ ur u 
lay oil 1 "of ais few &s fif? workers. The tuw 
IB effective Feb.4 ( l l J8ft. 

Huriimtt urbanisations ^ueh n> tht- 
U.S. Clninib^r OppOM bifbshitioa that 
mamhiLcs notices b^use business lwi- 
iJilioru TiomeTjmes make them infeasibk- 
or impossible. 

If you have 101) or more employ* -s 
Lin«i wuuW like to learn iimn/ loVm t hi - 
law. wriUMr. the fhiunher, hihliciUior^ 
Fulfillment, H Street. N.W„ 

Washington, D.C 200C2, and requwt 
copies of ,J The New Federal 'Plant CIlw- 
in^ 1 Law: Whsu Ism p foyers Should 
Know/ 1 The price in Sl-tift fur U.S. 
Hut ruber meinbiT* und for no time in 
ln-rh. The minimum nrder IN j-npiKs. 
iimi bulk mil's itn- siviiihibl*-. 
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Miull KiiMhi. ^ s; ,. K ., ]i K r ,u 
CCTopit^ional L^bbyt^K 

LiU^or itforased tt* li^bbying ef- 
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hy a wnall bminrss coiiawrai> 
I**- In i He Wll(llil of Oto- 
grcss just L-nditijL small biibLfiess 
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Cliics co What the Ttade BiH 
Really Means 
To mrrta matty o( the maunder 
stirtdin^ .ind dppjrhcjiamnt 
the IfS C-himbcr l?( CAlUUtLit 

Il - L< P 1 r ' ; ' I th . imprehi-n 

stve gkikk- LT.A frdiljPip parf^ 
nrrt fflJi m\ hm^ f k )p vt at€ «?n U 
' htaint-si di u^iir ku£s , . . im ai 
fhf {} S \ntrniU Th pmof f rffigfr\- 

HgNrs in iht Nr|«nr«tfoiMj 

William 



Fcrcttt On Ethk'v L^ptiw 

Beyond bentr corporal* nhics 
th? Iwt hop* Idf Attkhl m - 
economy is dcTrlojung tr> txpim I 

*iHt!ii hht' to take nut ath ui \ht 

men, "Think worfd/ la tpur the \ 

WiLUujii s Kuiii^j 



8ig bsurt l-Vui^ ie^t^ and 
RjvuI And SrMi.tt 
Dusrnnutiauon 

Bill ihe court cue Id I mil j 
Nojd nj^hf fij pn^-ac)" lor wwkers. 
If that uuplm to pnv-itr irmploy- 
| Lt>, "It vuuid Jhf a diuiMt* fi>r 



Blaming GOP, Dernocrau 
Drpp Efbn io Raw tb« 
MtnimMm Wage 

"Hwttdr*vl> itf iJir.iutdndb- n| (nhs 
w<rre tavrJ r*v ttii'Hifint e/ 
riir V-runr /i^itarnjc a P r£ >- 

Bki6crf L Mij-Jin 



FACT AND COM ML NT 
"fJrspOr thf /afl rhclT Romi/it" 

eumimtts **gv iHiU piJrUdJfv 
fcnmlrwnli'd — nlrr fJA i Mil wrrr 
iJfjiivrd. fhf tprndl^ ^iinK 
*«« tofvn tithicve d and the 
Irdfral Ri'yrrxr didn't /off<rw 
thr initml plan — ihr a< hirst - 
mrm\ xJir iu^jJ^ —\idc prvn- 
ru^rnpi ^0vr bttfrt ver> irn/iFrt- 

Bshwd W HiIim 
l hir} f~xiiryinini 
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What should every 
company demand from 
a computer system? 




ftfcsenting the IBM Applicat ion S ystem/4Qg 

\\ hen yuuj business is small you can buy an irftr .Application Sysl^iti/M If Ij "and it will be 
just the right size + 1 micron. v< m il Mil! he smiling. 

That* because as your eompans grows, your Application Svsiein/MlOean grow right along 
with yotL And the investments you made at firetHn &»ltwatt\ training, and peripherals- will 
be working for you* 

Thats what the IHM Application .Ssh-m/If Ml isaFI alioul. h corner from IIJMs leadership 
witli over a quarter million in id-size computer systems in place, and il <!fw j s what griming 
companies have told us they want. It lets you grow into what you need, without outgrowing w hat 
you've paid for 

Today : S<jlut ions fnr yonr Pmmff^ from tli t; l eader in business solutions . 
Never before hits a midsize rompuler ^v4ein been introduced with so imirh pruxrn >n||w<ire 



Growth. 




read j to go. Thousand* orpmjmmisihai run on IBM's System /36aniJ /38eati run on the IBM 
\j>|>li< Lili< m S\s(»-m/ (il(K 

Kven hotter, am program you Marl with, you can sta\ with. No mailer Inm bi^your 
Appliealion System/HH I p«K y< >ur software will always wm L 

Tomorrow; Prxile ct un\U tr your investment as ymir business grows . 
Must modelsof the IBM Application System/MM) come raek-mounled like a stereo system. 
Ouhin merits slide in and wit, » jmu ran upgrade right on tin* spot. You're not locked into am 
particular setup. Your system's only as liijr its y*in need, and making it bigger is easy. 

What's more, the Application .System /'MM 1 mines w itli a state-nf-t lie-art education svslem. 
plus eusliuner support llnit s umtiHu lied in the industry 

I < »r a free brochure, or to arrange fora detailed discussii m alioul d te Kppliculinn Svsiem/UMI, 
rail 1-iMHHBM-lilttH.eM.lfc;. = ===.=■■= 



J" 



Nmlion "a Buitiitvfls Dciuc in ber 1988 



COKHSHMY 



Hot New Markets 

Of The 1 990s 



ftjf Joan C Sznbo and Afo "'v * V*jrr Raker 




¥ 1 UUL IUl 



Hi 



eiena Koenitf'et new status, tut * 
(rrandmothnr provided the impe- 
tus for a lucrative new tour pick 
I age offered by The Ticket 
Counter, the travel agency she owns kn 
Chevy Chase, Md 

KoenJg» a travel ajfent for 35 yeans, 
had been seeking expansion opportuni- 
ties when her own new role started hf«r 
L Kinking in term* of ^nandparentj-i and 
tfnuiddiildren. 

She came up with Graadtravel, which 
arrange* special tours for grandpar- 
eftU and jrrandchildren vacationing to- 
gether. She did not have the money for 
market research, but she wad aware of 
dtrrnagr&phic trend? that made it sound 
eminently tensihlc. With two working 
parent*, many families are finding it 
more difficult to tfet away together. To* 
day's active grandparent^ on the other 
hand, are prime customers fur travel 



Tran't n$rttt Ffttena Kotnig* tfjf, 
njfim $p#Gial tours fbr grandparent* 

Mich atf Sot Q?ld Hvth lomrfi^frtrt, 

planning « f n> with prandmwt 
Ethan und J am if Dort 



"My filing was lhat with no many 
wurkmg parent*, there had to be a real 
need for grandpa renting/* Koenitf 
says. She was right, Gfirndtravcl 1* a 
big hit, arid Tht* Ticket Counter's vol* 
ume has tripled since it was introduce! 
in 19661 

Bow is Grand travel apecial? The pro 
ffl$m is developed by a team of U?ach- 
erc, pMychoktyrifcibs and leisure counsel* 
ors. Each itinerary is designed to 
appeal t-. hoth generations. 

Grzuidtruvel fcives 4 peck] Attention to 
natural attractions, surh aH jfkioior* 
and jurtgtea, as well mi to historical 
aitea. Grandtravcl tours include the Ke- 
nya Adventure Safari, American Indian 



Country. Kn u land's Ltig&cy and n lialn- 
pagM Inland* Cruise. 

All tour* are escorted, And if a 
k'nnidiiarr-in 3 1 • -i I.-. h*-l]> lilliue, ;i pn- 
s«Tif!Li"n nr »i Kiumlr.hild'* ortl mi [untie 
wires wed emergency uUenUon, the 
Crandtrnvel escort will help. 

Koi'iiig 1 * success with Graiidtravfil is 
;m < !.„juiifilt» of kmw entrepreneurs are 
fonibininif their own knuwJedjje and e*» 
perfcttGO with demographic trend* to 
create opportunities by identifying 
[•nniiiMii^ ri-w markets for the l&Xttf- 

Among the most significant nf these 
demographic trends: 

# The middles l^lhi? of the ?ti million 
American* known collectively us the 
baby bm mi generation, which now en- 
eompa&Bcn 1 of every ft American!*. 

• The mcrea-.iiitf n-n .^niliuri uf ihe 
older population an u nuiltl faceted mar 
ket, which euunters the Inng-standinj: 
stereotype of hum abound mttiviiiiuU- 



Entrepreneurs identifying the next 
decade's lucrative markets see middle- 
aging baby boomers en tering their 
peak earning yea rn and spending r Hrfjpfl 

more for the amtforts of twine, and ^ l S?J fl0$ 

o/cfer Americans able to afford a 
diversity of services. 



living on margin*] incomes that 
hardy cover their necessities. 

• The continuing growth in 
the number of households with 

UV<i WML'i 1 •■ai'l i i ■ 

• The rising numbers of fam- 
ilies headed by only one imuvni 
and of households with only one 
occupant. 

Another major f actor that will 
belp slaipe the? markets oi" the 
1890b is the tocreasing use of 

l^-UiikiKliM! Jinidurrs :u\\i :■ i f 
1 1 ^ ;i l ! r ■ i ration \hm has 
hi'uM familiar wuli ttmiputer-i 
aince grade school. 

The biggin t element in the 
i rn-ruEii^ marker of Lht- 1990* 
is, of course, the baby-boom 
tfenenUinn. which ha* Kud a ma- 
jri r impact oil consumerism und 
lifestyles aince it arrived. The 
generation's members wen? 
born from l&4fi to 1 C JK4, and 
many are now in their early 40s. 

What dues this mean for mar- 
keting opportunities? 

('beryl Etussi-L], editor in ftiu-r 
of Amet^an Demographirx 
and an expert on delMgriiphic 
change, nays to heir twwk, J(W Pmtfa 
(uws-for the Babij Room < Plenum Pub- 
lishing Corporation New York): 

J The United Staler jsuukLh at the 
brink of the moat affluent decade in it* 
htotory because of the middle-aging of 
the baby boom, In a few years, the 
oldest number* of the generation will 
be at their peak hi earning power, Their 
affluence will benefit American fam- 
ilies i-ommimities and businesses. But 
it will also tighten the nation's purse 
strings, 

"Until well after the turn of the Hfr 
tury, middle-aged Americana will anx- 
iously protect what they have Bread- 
mid-butter iraues will be important- 
taxes, jobs, houses, wages* invest- 
menu, school* ami welfare and immi- 
gralimi will top ihr nation's eenrwpmr 
and | •■ ihln-iLl agenda " 

A major part of the evolution of the 
rind i He-aged baby-boom generation will 




Mtirkrhrttj r.rft* rf Ron Ajtrfrtwtt .wyn 
that with jh'oplt* Ininff farther from 

trkt-ri' flirt/ ij'flrfc Vrwa/Jim^/i^ 

eommodititm in boMrmnfi im 
canwnwnct^rient^L " 

be the growing importance it* members 
iLLiach to their honrcs, Russell says, and 
that development will provide npirfrrtu- 
nities for many types of businesses. 

The home, she explains, M will be the 
center of American Jife, equipped] with 
VCBa, heme computers, eumpuct-disk 
stereo systems, ... security syvtemi, 
answering machines, microwaves, . . . 
and a host of new technologies not yet 
qti the drawing boards 

"Middle-aged consumer*, nhort on lei- 
sure ilme and busy ttlifog children, 
will spend more time at home. The bnai- 
msaes that entered to the young (such 
a.- Mingles bar*, laundromat* and ski 
resorts) will fiiive to change their strat- 



egies* p,. Restaurants and 
grocery stores are ottering 
home delivery; the health 
club is moving into the den- 
even fashions are changing 
cis the mlddJe-aged consum- 
er— more concerned with 
cum fort than the latest 
style— buys doth** thai t&ti 
good." 

Russell's project iona are 
documented in a rvpori from 
Impact Resources, a firm of 
media and retail market man- 
agement specialists in Co- 
lumbuRp Ohki. According to 
the report, approximately 15 
percent of those in tfie baby 
boom category are now plan- 
ning tu buy land, burner and 
hmne appliances. Over "M 
percent are planning tci pur- 
chase furniture. Applied in r 
base of 7fi million baby boom- 
er** those percentage* be- 
come very significant* 

Some additional perspec- 
tives on the economic impact 
of that gtuu'raliion: Tb«.' mumi 
ber of householders ages 35 
t" "'0 with incomes over $£fl),(HH} a year 
will nearly triple by the year SSOQf/ in- 
cording to Fabian Linden' executive dl 
eeetor of the Consumer Ftesearch C«q- 
ter of the Conference fioarfl A nd Peier 
Franeese, proaidcAt of the Ithaca, NAV 
based Arnericnn liemographict, lne H a 
flivtHioTi nf Dom Junes A Company, ti&ya 
that a 1 percent increase In the number 
of household* headed by people 3;> to 64 
means an additional billion in con- 
sumer expenditure each year* 

arkeurjg i-xptT's say ThuT di- 

ntosfraphie g roupa can be divid- 
ed into subcategories For ex- 
ample, baby boomers— and 
some of the products and service* 
Lih'y'll st-ekia^— incluik: 

• Proftsslona* households wiihoul 
chkldraa. MicnjwnveB, home delivery of 
food, aiiflweriiiu machines, electrons 
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wine, travel, exercise equipment, con ve- 
rt ieneiti-Qrientiid products, investment 
mid other financial service*. 

• Ptottsiional households with chlh 

drno. r "f ifJaf st-rvicey, VCRs. home 
entertainment equipment, home im- 
provemtmi service*, lawn and garden 
products, financial and tax services. 

• Up^nd- comers. (A1 tin? ynunu. -md 
of the baby boo in- they are achieve- 
merit-oriented, just entering iJit^ir pro* 
fission* ainj setting up households.) 
foTivjciiiMire productR, home delivery of 
food, furniture tinct appliances, With 
their L^onsumer preferences outpacing 
their income*, they are likely in buy the 
cheapest brand of toilet tissue yet only 
i !m --lint j irl '»'iii!> -lux'.s. 

• High- income skilled-trades people. 

Sr^rliT hnriit'S. spt" J (l Wi-iLt., IjiWii mnw 

t'rn, sport* +*quipmenU cars, vam 

The baby boomers' home orientation 
won't nwk a retreat from the interest 
in health, fitness and proper nutrition 
thut marked their earlinr years, say* 
Peter Kiau senior vice president of J. 
Walter Thompson Company and execu- 
tive director of itis consumer behavior 
department. "We find that B7 percent 
of Americans are willing to pay much 
more for health foods, and 70 percent 
read the nutritional information on 
their product labels/ 1 

Businesses providing financial ser- 
vices will be in an excellent position as 
the maturing baby boomcre grow more 
concerned about life insurance, paying 
i:olle^v tuition for ilieir r hi b I fen mnl 
planning for retirement- "This should 
mean a boom for the fiuAoc'mi-Jwmces 
bflamess." says the American Council 
of Life InHurance. 

0^ lunges in consumption patterns 
I ■ as a reiUlt of demographic- 
I ■ trandi nr.- bj no amm lioiit^dto 
trends among baby boomers, 

however. 

R E. Flt*2li of Chapel Hill, N.C. i* 
well aware of that. His family had been 
in i.h I* luiuk-r Jiinl hniMm.u I'usmesa in 
ttmtnd North Gmffaui since the early 
IMWs, and he gr*w up learning how to 
build and Eell houses, lie started his 
own company. Fitch Creations, [nc, 
some Hft years ago and eimcentraU'd on 
building houses whkh were purchased 
mainly by yoontf families, 

But he noticed several yeans ago that 
the interests of potential buyers had 
started to change. The ranks of thoifi 
io:-|..r;ioe Inures io rV H rrintn.»ji. a de- 
velopment he started ami has monom-d 
to expand, included fewer youti£ rum 
di*w from the immediate area and mure 
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Harrietts Armtlco&L t^Jl, a harrimt re- 
start ownrter in Harlmgrn, Trie, wca r.- 
growing nu mber of yuu ngvr, more 
affluent Hispanic couple* renovating 
kom*$ in thearen^ To rvach thr# 



widening morke.t. mud* np offnmitnw 
ifWh fisJor And Rojcttnwa Torres 
xhotrrt n tth tiaufflttrr f'lWy. 

Arrnaeost began adwrtiaiitg on 
$pQni$h*iangtia{?r radio 



older onea< The older families had come 
CODHtdembie distances., some from as 
fur Connecticut, in anarch of homes 
fnr their retiminenl yrar*. 

Pitch now advertise* Ffcnrringtou, 
which is S miles from the Uni verity of 
North Carolina in Chapel HSU, as a good 
place to retire, "People didn't used to 
move somewhere to retire, t hey sort of 
retired where they were." he mays. 
"Now people have become very mo- 
bile," 

His marketing tools include bn> 
chores, videotape* and magazine ads 
designed Lo attract "the 50-and-over 
jjerson whi) is retired but stilt wunte to 
take ad vantage uf the university and 
other activities and doesn't need a full- 
service retireim'nl community " 

Fitch makes a point that others 
ing marketing opportunine?- among old- 
■.■r ajre group* mijjlil keep in nun- J 
There are advantages in a balanced ap- 
proach. Older resident* provide a nubil- 
ity that attracts younger buyers, he 
a*y* t and the presence of young fam- 
ilies with children in often an incentive 
for "Ider oeoplc, "We promote IkiMi 
segments/ 1 Fitch says. 

TJto balance is evident in other 
markets. While the demand for 
appliances might fall with the 
coming decline in the number of 
peuple in the traditional age brackets 
for starting households, many older 
people are setting up new households 
For reasons such as remarriage, a move 
In :i more beneficial dim site -*r purchase 
of u smaller residence with f.-vv-r up- 
keep demands. 

"ThereV u whole new market for ap- 
pliances for Lhese nhler people settmg 
up new households/' aay* Joyce Fiu- 
pi trick, a partner in New Age Strate- 
gies a market-reaearch firm In Wash- 
ington, D C. She also points out that the 
over-frl population will he a hot market 
for colleges and other schools experi- 
encing enrollment decline* as the youth 
I -i| dilution shrinks 

Whatever the product or service, en- 
trepreneurs aiming at an older market 

will iind it massive. It's now est in i 

at *t*70 billion a year. Older consumer* 
:u-euurit lor half uf all di.Hcret.Miar> in- 
come and comrol more than three 
fourths of the country's wealth. It to a 
wry important, growing group. 

George P. MouchiB. professor of mar- 
keting and director of the Center for 
Mature Consumer Studies at Georgia 
Suite U f t lvertity in Atlanta, says m 
products and services that older Am* n 
can* will he seeking in greater ifuantt- 




tiea can be grouped in two mftjnr cate- 
gories. 

One relates to the functioning of the 
person— to health and biophysical 
needs. The other is connected with sat- 
isfying social and psychological needs t 
Huch a* ki&ure and entertainment, hi id 
[jradiicts; that have social significance, 
such as commioikcation devices to keep 
in touch with others or to reach other* 
in an emergency. 

The psychosocial products will in- 
crease in importance not only because 
there will la* far more older people in 
i Mi- liiyOs, bui also Wait**.- their HtV- 
*tylen will be far more active than those 
of previous generations of older Ameri- 
cans And Uifc-y will havi- the money to 
support those lifestyles, 

Stoachi* identifies four classification* 
of older consumer*, along with tht* 
products and services that an* likely to 
do wetl for each group: 

Healthy tfartnlts. Thir health isgood^ 
but tliev Jire psychologically withdrawn 
from society. They make up a good 
market for dome^tic-aasbc^inre prod- 
ucts and services of various types, such 
as houseeleanjng r laundry pick-up and 
delivery, meal preparation, ahopping, 
as well aw home entertainment products 
and household-management activities 
including financial, legal and tax ser- 

Ailing Qtttgeor«. Though tlu-ir hi-jiJrli 
» poor. t)»ey are »ocia]]y active- tt i» a 
market for 7ilamu?d retireinertt tommu- 
rutie* P medical and health services, 
hijme health care, telecommunications 
products such as call forwarding and 
ta\\\ wmtini!, flml Jeihun- i ravel arnl <-ri- 



tertalnment services. This market a 
also interested in self -monitoring health 
services and security arrangements 

that include alarm* and r miiiuca 

tlona arrangements for sumtnoning 
medical or other emergency help. 

Frjil ReclusBt. They are in poor 
health, ami they an« withdrawn from 
society— a market for home health 
care, flQPH^lii ilM|fj|llM<i pnxlucta and 
servicf'S luentioned ahov^ for "Healthy 
Hermits," plus health a ad medical ser- 
viced, hiune entertainment and houaing. 

Hailthy Indutgera. Tln«y enjoy c> 
health, are socially engugi-d : i m l arc rel- 
atively wealthy. It te a good market for 
financial services* clothes, bigh-technei- 
ogy pr^tucu, and services focusing an 
leisure, travel and entertainment 

Am part of the recognition of the mar^ 
keting (idtentiii] amon^ older people, 
advertiser* are reshaping their men- 
sage* to show such people as active 
members of society* 

Some marketing techniques also di-al 
with the deep-fieaterJ view held hy run ay 
olde? people that it u% wrong to s|?end 
money -t. )b/9am^fii Sir anythtai h-- 
yond neceaaitHa, Moaclu* notes that 
many of today'* MtBior* w.-r-« hnnjght 
up witli tlw idea that they should save 
thtiir money to pa^s il uti to their chit- 
dren 

While some older people have that 
uutlook. Harrison Hickman, a Washing- 
Ton^uvuil isijivkot rr-Hearcln-r. heh*« VHr. 
that KelRleaiul & a fading altitude. 
"Older jMiofale are buying all the con- 
sumer products Lhey see their childrea 
have bought, 1 ' he says, They are doing 
this, he escplainK, 'iwauae tney see this 
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material wealth of their kid*- they see 
le*£ reason to try to pass that money 
on, Tli Eh rvpr^i^nu ^normou* market - 
in^ opportunities for business/' 

At, the far t i nd of the &jre *c&te p the 
oldest of th^ old represent one of the 
fa* teat-jf rowing population groups. 
Thai pro up will U- "rii [i-rciTLl Larjj-r \>\ 
the end of the next decade than it ia 
now, and the need fur medical ;uni uhi- 
car types of care fnr these people wfll 
jjrou- accordingly. 

"Assuming present lewis of Lrwtiui 
tionalizatioa, then? wISl be demand for 
approximately fine new 100- bed nursing, 
home mritty single day for tht* tkjxi 1(1 
years just to accommodate the growth 
of the S&plus a^e group," says Peter 
Pranc*>*e of American Demographies. 

but detorrnittants uthtrr than apt are 
ch&nginjf coaauiner needs. One major 
factor is changing lifestyles, particular- 



ly the still-accele rating trend of dual- 
career couple. In U>S:5, marria^a in 
which tiocii husband and wife held Job* 
^'presented 50 percent of aJJ married 
coupler The number is expected to be 
65 percent by the end of the next di_~- 
cide arid T5 percent by 2CKKL 

EsJireprent}urf who help thw? cou- 
pled save time by doing things they are 
una hi* to do therfiaelves will thus find 
many new opportunities throuu ]i Lin:- 
hjyOs. "KniEiJI bu*im>*ses ihai offer 
such personal services as houseclean- 
mg, child tare, investment management 
and travel planning will continue to 
jirt^per." iiays Marvin Ccrtrvn, prasi- 
iknt of Forecasting Internationa^ Ltd** 
in Arlinjrtun, Va_ 

Those entrepreneurs wit! find ways 

hi M liusv wnrkisitJ *"iniple> make Lilt- 

matt of their off-duty hoiirt*. Bumbo- 
lino's, u Houston drive-through ofTer- 



iiiU" iLLilisiEi food, is such a butaneta, 
Says Kathleen Paulson, director of the 
recently launched f r j li i ■ ■ I l is^kaIi?^ 
atiour "Market research indicated thai 
huny people want to be able to buy 

l I meals or snacks quickly. In addi- 

lmjh, ihey want these ittma to be it 
rordable." 

Barnliolino'e is housed in a portable 
kiosk where customers driving through 
buy freshly rruick^ slices, apaphi-t- 
■Li . Lasagna, I la I i an salad urkd garlic 
bread, 

"We are catering to people who art 
on the go but are very quality-con* 
nciouBi" Ftalson says. Further si^rcs of 
th* <5dftlpnay ? s ^rasp of what consum- 
ers warn: Tin.' fond run k> rivaled il ll 
microwave oven, and the product* have 
ingredient Itibek, 

Another example of the type of ser- 
vices that bq&y Arywricans will seek irk 



How To Do Your Own 
Market Research 



Tracktag demographic changes and 
i^nsumiT demands in your target mar- 
ket doesn't have to cost a lol of moriey 
and doesn't necessarily require that 
you hire market-research firm. TiiL-re 
are many ways that yon can your 
nwfi market researcher, says J. Donald 
Weiarauch, a market iitfi profe&bor and 

Weinntueh. whu t^ach^ »t TiinneH- 
tofg Technological tlniv^rsity, ariff N.ui 
cy Croft Baker. aAai*itant editor of Sit- 
ruttt's ftiiftfnrx* and ciiuufh'ir ^-i rln- 
e? over Hton : irs tfii* wrrit*- Thr 

Frutn-l Marketer: Smart Tips For 
SfrvU'hiHtj Your Bud&t*t< whteh wilihr- 
juihlifihrti by A MA* !OM in Tht* 4prin^ 
Here are a few low cost market re- 
-iean/li tips fn-tii their forthk-fiminj; 
book: 

• Check return^ warranty cards, 
Inventory record*, cajh-rc^isl^r re 
c^ipts and cuatamer correftponrknee to 
track what prndum and a^n-ire* nn 
gaining or Josiitg popularity, 

• .Scan y«ur induttry"* trade jour- 
tiaLs ntid ynur jirof*:*sional OAaociation r * 
pdsttMRtttm for information on Indus- 
try trend* , Attend i aria h try truoV 
shou~!i whi r*- vrm rm\ jjifk wn.h others 
m the fwld. 

• up an advisory piancl hi iwi w 
u ^oiinrlLEi^ th*ard on coTnniuioTy demo 
kTr.it i hie* and <m whi'tla*r your huniui^ 



ia in^ttinK ita n«ed». Member* can in- 
clndt] your top HaleKpt^mion,. acirounULnt, 
ottom^y, hiink-er. clergy man, a neigh- 
bor— anyone w*ho*e; opirdon^ you valut? 

• A^k yinjr cuH(.ofn^r>i tu partinpjite 
in an informal foais group. Let Lhem 
«xpn^N ntiitadeji about your product cr 
Rcrvice find how you can improve ll 
Ask what i;omiH;titurs are doin^ 
might cotwkler giving customer* an tn- 
centime to juutkipa^ BUch an a dift- 
count or a free irift- And Lie sure tu tel 
Tht'ci! koiiw in.H- li»i^ the h+^i<m will 
IilsI Dun"! M di'-ro^jnim hremtn- Euci 
k-nirlbt . 

• rnrklu.'i an informal ja>IJ of [h^\Av 
who ure nnl your customers in 
whi'Ui^r th*>y may «r may nut have us-.- 
fur your pnniui:t. S1o|j jKuple in a nhop- 
ping center, for inAtance,. and a#ik them 
if they woutd tfdnd auicwerin^ a few 
question* for vour sunrey. You tarn eon> 
met a pqB anywhere you find consum- 
ers, 

• Ahk ri«ppliiTS If they're swdup any 
deoiugrninhic chanife^ in the market- 
filrn h e. Some larger vend* if? supply de- 
ii in graphic data to client* aft il eUBtomirr 
xor\ ice. 

• Scan publa:-don-iain rjficument« snd 
k'^al iioik't'h 1 1- 1 r 1 1 ■ ■ cnriimuaity A si -mn- 
or uf a small. iFiieriur-de-si^ni Ht?rvfct+, 
for cicanipJe, goe^ to the county cuurt- 
h«iihf- Jit th" h<Tm:ira^ >d" -■u' , h 0 Mi 



to study the htteftt building permits. 
Thin nut only ^iven him a gumi jikhm 1 
of Lhi2 emiujmy, but ll hho idimtifHJts 
kfv hu:-iir:ie.Hs contacts and residential 
and ciitnitwrnul real estate iwiu-rs wlm 
dOlUd be prospective customers, 

• Ask local newspapers, nLdiu :unJ 
televwion statiom to provide you with 
their reader or nudk-iu-e hurveyh. Tl»e 
medin regularly survey thtMr audienceri 
i.o ci n in; lib" 1 i^Tiiu^rajihir statipiies «hai 
will attract potential advertisers 

• If llct-Titif pJati?ja ita your state in- 
clude- the name uf the driver'n county; 
survey the plate* around your c«^npa^ 
uy':- lucatiim. T*i wave dir^c't-ruail ruvi±, 
1ari:et your mailings at the counties 
raii^t frrnmeully representi?tl, 

• Teat'h your eaipluy»-^H ti* hi- 

I turners. Employees should also rou- 
tinely aak qufwtions &uch as: "la every- 
thnuv p satinfactrir)'? I>tj you wanl any 
products or service* not currently of- 
f*rcd? How did you find out about the 
buxlnere? In there anything w« can do 
I* i impruve our N4 i rvttfe?" 

• Lnsjjliiy ^ hu^^estion Sk»s. 

• Contact customefii who have not 
puri-haned tmyLluit^ in a Ion« Lime You 
can iio tain their unities and addr^^s 
from company records. Many Jimail 

rniis *s*es display ,i (j«*-Hl hook ne*< tfl 

their vv&h wgUlvr* mid i^V n.;*\nnww 

Sit I in impnrtant informaLion. uui'h am 
t hoir names, adflr*\s^es, phone riuiTi- 
be tv, hirtli ilatw and why they frequent 
the llrni. SnriH' sa vv_v LTiaj-koturs ost* the 
mfurmation aiho in send customt-r:; 
birthday cardat and notices of sales. 




You rt 1 tunning out of excuses. 
And rceltnj; more lhan a Utile 
emlwujfised How cm you e&pect 
tQ make Lhe hg league it vuu don'r 
fven kiw tk ntfto equipment 

You need an AT&T fax machine, 
AT ST offers a ful 1 1 ine of h igh speed, 
highly rff idem (■ixiturhsn^s 
lucked hv i ivtff 100 yeare of com - 
niurUtauons experience . Then? 's no 
bent- r i if mure reliable way 10 send 
of receive iiu-n,^ kuu\, pin -t< is 
of drawings across town, across tfec 
country or around the wadd 




An Al&TfoJsaaftiGil l ink in 
vt iur communications lifeline 
Dt ml ^unWc wild the fulure uf 
flj yi >ur gitiwtnfl buslne*?*. CalJ w km 
local AT&T RcpieAennrive AOW at 
I HW 247-7000, ExL 622, 

Selected j>n kit icr* a:u table m 
\Y& I 'Phone Centers. 

^ AT&T 

The right choice. 
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Hat New Mdrkats Of The 1990s 



COVER STORY 



/, J .fl fV/rM ht+frur h-ft, a how? builder 

in Chapel Hitt, noticed several 
years uno that prospective buyers 
tanking nf /r?> Fcarnngtait 
det^hprnent, below, included fm*er 



young families living nearby an ti 
more older eon pint, /toffi plncrs ax 
titshmt us \ } ne England, re. torn ting 
far their retirement years. Todoy t $Q 
percent of hi* bujivrn tire retired. 






greater number* lit Lois Barnett'a RS. 
Personalized Services of Chicago, For 
$20 an hoar (with si minimum of three 
bourn h mouth p, Bartiett and her staff 
perform for their clients any of various 
chores such as standing: m Uu-e for the- 
ater tickets, buying: gifts, walking 
dogs, shopping for groceries, running 
errands and oven balancing check- 
books. "Our growth is very steady." 
says Burnett, a former management 
consultant. "With little or no adverts 
mg, wc attract at leant three new cli- 
ents a month/' 

Ron Anderson. marketin^reMareh 
manager for Tultex Corporation of 
MiLrtin-iville, Vo. f which makes sweat* 
shirts, i* hI*m operating i.-ii the jLSHimp- 
tkm that time a commodity. As part 
of his job, he keeps an eye on demo- 
graphic trends, attending conferenr*-* 
and reading relevant publicai;un>— ac- 
tivities that business people concerned 
about spotting new markets should con- 
sider for Lhemaelvfft, 

''One thing I've learned,' 4 Anderson 
says, ll is that people are moving farther 
away from their work xiti** r so ebeir 
commuting time is getting longer. This* 



means that a hupping [nr commm lilies is 
becoming mum Kinvenience^orieniad,'* 
For Anderson, that menus heightened 
interest m "one-stop chopping centers 
located along major commuting route*'* 
as outlets for his firm's product!!. 

These one-stop shopping centers, of- 
ten the size of several football fields 
and generally called ''hypermarkets/' 
indicate the growing demand for time- 
aaving shopping arrangements. In addi- 
tion to groceries, they oiTer clothes, ap- 
pliances, toy*, pharmacy and 
ontometric service?., banking facilities 
and vidoncsssette rentals. As a result, 
they provide in nc n t j re neurit opportu- 
nities for lease arrangements to distrib- 
ute their products within these high- 
traffic shopping complexes. 



w 
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"■■I \{ comes to now and ex 
panried markets of the fu- 
ture, technology will of ft t 
mme of the biggest upportu- 
Consider the growing use of 
computers in classrooms and the entre- 
preneurial opportunities in the sales,, in> 
HLalkitiuri, training, s-crv icing and up- 
grading of these units. 

Sffnnil^ now -.p^ml an estimated £T> 
billion a year on new equipment of all 
types, and education officials say an 
increasing parentage of that total will 
go to computers and related equipment 
in coming yearn. 

IBM reports. "Kindergarten ihruudi 
1 2th grade scliuuLs in thi- l-nited State? 
are now adapting and baying comput- 
er*, software fftd related services at a 
projected rate of $25 billion to $ItO bil- 
licjn over the next 10 years/" 



The impact of technology on other 
areas will also inrreuHe over I he next 
decade There will be tremendous 
growth in medical diagnostics and ther- 
apeutic treatments, says Robin (trass* 
man, a vice president in the venture- 
capital division of Salomon Brothers. 

For example, she points out "biosen- 
sors are begitming to bring the diagnos- 
tics to the patient's bedside. The result 
is that there will be very fast, accurate 
tests that formerly had to be sent to the 
laboratory.' 1 

■'Videotex" — home shopping by way 
of a personal computer— is also expect- 
ed to expand over the next decade. 
Prodigy, a videotex company based in 
White Plains, N.Y., has developed u dzi 
tubus*' through n joint partnership with 
ERM and Sear?. For approximately $10 
a month, people can have unlimited uwc 
of a comprehensive database that per- 
mit* thr e^mputi-r umt tn prrforrn nr- 
tivities such as buying stocks, carrying 
out bunking transactions, reserving 
i.ln>al«.-r t jclc-l-s, tHiHiii-sing grntferies, 
calling up all or part of various publica- 
tions and ordering from catalogs:. 

"It's a whole new am of dfetrihu* 
imi. parenting arid advertihing rain- 
ing Lojietl it.- r," says Peter Kim of J, 
Walter Thompson. With sutrb technolo- 
gy, he adds, small compunteti are in the 
■..Liui- position larger nnes in Liu- 
same database in their effort* to at- 
trMt consumer sittention. The smaller 
firms, Kini says, will gain "a whole new 
level of distribution and coinnjuntcai.ion 
tlint they didn't previously have." 

In fact, .say- Kini. smaller businesses 
amy be in a hatter position overall to 
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Ireat Plains 
Soflware helped 
keep our heads 
above water. 



"Our LinJerwatcr diving service could do [i]gt 
ahwjr anything — cnnsimctiun, ^nginrerinfr 
ViteWtn EUvsincsss Rally pour inR lit (Jul 
with all wuf new business came a trt of new Nil* 
We EMail a rnnn? precise way to manage our 
caih flaw 

" \X'e Smew dial a cwTtputtr sptern could hdp 
our cwxixiiitrnj;. It wuukf ln*lp m iwganiw our 
puv-ibks wt cuuld null uur diwiss on time 
- 1101 Ittfiirc Liny iiuir. ami certainly not 
;ifii*r The attrantajses were obvious, bui we realty 
questional tow fust if it swfeiji wwM pay fer itself 

That's why wt 1 c\me Grir.it Hums Their 
snftttift aUuw? k? pay each hi J I cm iinu\ so w 
cult afwavi fcikt! advantage of rash discounts. Arid 
tfiwe saving, combines] wiih the money w 
Stud m sei^ct bureau Im, jKild for the 
mihin n year Bui. I w,i> imprt-swd must nf all by 

pvcifric J! Grvai Plains Thq ahgi}* answiwl 
i:rur question*, quickly and accural el v. Ywi know, 
ihey just win] in" i Irti&Nl. 

"Our fltd pmoilnres never gave us this level 
of flmmclal control- Xr.w. tint? rtfum lbt» all my 
bilk due the folk wing week Aini my checks 
print within nnnuLrt! I gLiea )thi could say ihat 
Gmi Rains bailed us wjl J J 



Si-iul mu a hw? i^opy of 
"HJfttu .Plains Success Smiles: 





HI 



CtHrfcfsar^'. 



-Suit Hp On*. 



Moil (Mntat- 



HtHTo 'itdl Hiiro Softuurr, HO BrivTW 
Or Oill Toll-Fw: l'4B i M5 t JJ76 

jfc Great Plains Software- 

CJKOW HOUR BUSINESS OS GREAT PI A IMS* 



NiiEJiiii'n ItuHinxH.-. FU*Lvii|lM'r HMH 
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Hoi Maw ffarkels Of IhB 1950s 



compete for an important share of 
emerging market* that arc becoming 
Humasingfv fragmented. "Small busi 
Tsgssch may he able to fulfill certain 
needs or wanu* within certain small 
litis" that might hi unknown to 
e competitors or Lhat might be re- 
garded by them as unprofitable, 

Tli!? most savvy small businesses, the 
experts .-say, will be those that recng* 
nize that the baste demographic Reg- 
mentis- usually contain many subcate- 
gories. 

Tihf? Hispanic market, fur example, 
k growing nearly five times fast- 
er than the neat of the popula- 
tion. The number of Hispanic* in 
the United States has increased by 
more than oik? third since 1980. By the 
yeiir JutK) their numbers are expected 
to reach 2Tj^ million, or 9,4 percent of 



Inexpensive Data 
Sources 



Lifted here are- a low of Dm many hcu> 
Till source*, that small companies uan 
lap for demographic data. In most in- 
stances information w available for a 
modest fee. 

Fe.der.ii I Government 

Bureau of the Census 

U.S. Departing nt of Omimerce 

|'iata User Service DivjAkm/fUejtoiner 

Service 
Washington, LU\ 2UH33 

The Census Bureau has a variety of 
resource* that httlhltHlSni can us* to 
k'arn tha demographic and socioeco- 
nomic? characteristic* of population 
groups. 

Whilr thr C%mjihu.* Bureau tabulates 
data that can range in stoop** from the 
whole nation Jo si city block, most data 
Mow the state level can he obtained 
only from llie decennial census, says 
Cynthia M. Taeuber, on* of the- ajfen- 
cy'j* cxptru* on population trends 

Surveys ttimlucU'd in thi? years be- 
tween censuses cover relatively small 
tttmpleji of households, ami they fur- 
nish data only for (he nation, regions 
or< at moat, for larg^ ra4»tropolftati ar 



the population. tThis projection as- 
Hum^ rlieernl m\' iilh ^aJ immigrant*, en 
tering the l. P nited Stales.) A receat poll 
h_y Meishnnin-HiNard Research of SL | 
Louis shows that nearly one third of i 
Hispanic households have incomes I 
above S25 P 0<». 

Rarrietle Armaeost, who owns Har- 
lingf-n Hardware in HnHingen, Tex., 
where the population is 80 percent His- 
panic, has tract eel over the past fe w 
years a growing Kegment of younger, 
increasingly afflijerit. Hispanic couples 
who form a category within the overall 1 
Hispanic ruinimiTnly. 

"Tv/e noticed that a lot of them are 
getting into the rental market," Arma- 
L-ost t>ay*v 'They're buying older home* 
or apartments and fixing them up to 
rent 41 To reach this market* she ia ad* 
vertiscng on a Spain is h -Ian guage radio 
station that feature* progressive music 



The nt-xt dectmnlaj cffuii* will takr 
place in l!ftKi 



Stats Gownimants 

Eiich state maintains its own data cen- 
ter, winch disseminates federal census 
data to businesses and individual with- 
in the state, 

Theae cenler* cjfteu iss-ae their own 
tabulations tliaf have fcrf'en tailored to 
reflect local needs . 

You rata obtain a free list of the ad- 
iin-ssi^ uf 1 ll L ■ data centals by calling 
the Censn* Bureau's eiisionier service 
number, (401) TfKWlW. 

Useful Publication 

Thr. Tvundtr'ft Gutdf? to Demugrnphir 
K uow Wo ar taken you step-by-fltisp 
through the basics of demographic 
Analysis— why it is important, how to 
analyse the numbers find how To buy 
data and research services, 

The 24^page mode details fiOft f titer* 
til, state, local, nonprofit ami private 
sources of demo^niphk data and relat- 
ed Informatkin, 

The pubh'calJon also includes an ex- 
terna ve liwt of subject contacts, inciud- 
ing phone numtaifft of more than ^X) 
specialists at the Census Bureau and 
other ferkmi agendo*. 

Edited by Penelope W irk ham. the 
liook is public h*.*d by American Demo- 
KraphaT? Press, tt selt* fur l jr< post- 
psiiil and nail b«? ordered bv culling 



and caters to ymnitfer Hia^fii^- To th* 
eslvnt LJiut l.hi-y art' m-weum^r* to this 
country, memberji of ethnic demo- 
^niphic ^roopa will provide markets ffrr 
a wide range of basic products — ho-ua^ 
IMK- motor vehiclea, furniture, appbV 
ances— and for a full range of persona] 
iHervieea. 

But biiEimes-se^ must prepare them- 
selves to capitalize on these opportuni- 
ties, says Peter Krancese of American 
Demographic*: "Marketers hiu> no 
ehnice buL to think to mijUiculLiaral 
terms." Thf\l means, he explains, an un- 
ctersitanding of the group 1 h cuhttr* ami 
its economic and family vuLuoa. 

Metropolitan life Insurance Compa- 
ny, for example, has more tiuin 4tMI 
S [in n i - 1; ■ ^ | h kin l w l I . -s in 'Hi- u tatives 
and nearly 500 who speak Asirtn lan- 
Kiiutfes, aays the company '» director of 
marketing, Rubin |j>peK. Be advliies 
smaller firms with limiU fc d tdv^idfefajt 
budgets to adverdso in locaL ethnie-lan- 

Tlial is jus i, erne of the many tech- 
t>ii|oea t some simple, Borne highly com^ 
pwt, for reaching th^ markets of the 
SlFiJOs While ITfcii.n1 will n^tuirr- Ih- 1 ^ ^Ll 1.1- 
tadni and new approaches, they will 
not necessarily require new Lines of 
products or services. 

"It's not necessarily a matter til fix- 
ing a product or service/' -ays market 
researcher Harris «n Hick man. "It's 
more a matter of repackaging it or re- 
i-:v ol: lining to people why U fits their 
needs/* 

Achieving buBineaa Aucceas. agaiusl a 
background of clumging demography 
doean t require exteiifiive and expensive 
market resenrchp and it doesn't mean 
reinventing the wheel, he Aays. "Ef 
someone i& providing u<k*H barkkine; or 
healLli-care senice, there'a no reason to 
gv in there and (ell him how to change 
it. Uul he can rethink his company's 
position fb&fii thd way the demogra- 
phy of thia country mid the demon r 
phy of hih |3Sirticutnr markets mi^ht be 
changing. 

"The main outlay a business has to 
make is bfibg open fninded about 
what's Liouin oti Linmnil it nnd nut Wing 
locked into tht-? old way of duine; ihing*;. 
\hv.t Ivn-Mue^ries nre trying to gel wid- 
gietsi In the box and out the door. 

"The hardest thing for a business 
person tn do Lh to get out of the hnhit of 
relying on the sam« old market stereo- 
types, especiallv if vou've be^n uuticess- 
f.il."l6 
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Help The Economy 
With A "K.I.S.S " 



Bti Warren T, li route? 



When I was in the advertising 
buwiiHS&s, a television produc- 
er pave me some good advice 
abtiui ll commercial campaign 
wt* wnrc conatructing. 

He wrote in big bold letters 
"KJia.S." 1 asked him what ir rnr-am 
li J ho replied, 'Keep it simple, stupid?" 

The new ail ministration and Con- 
gress should paint these letters some- 
wtkiffj prominent on Cupitnl Hill a* lIk-ji 
develop the eeunonm* apmdu for I8SS 
ami the years beyond* 

When it comes to it simple approach, 
iJn-v ■■ollIi J i jo ,i lol w<iim than iicuvf.il 

the thm-i-i :« in- i'i:n hr.i|. 

by the pratigjous Shadow 0|*en Mar- 
ket CatnmitteV of thy Bradky Policy 
Research Center al the rniversit.y of 
Rochester, That plan recommend* that; 

" First, thy Federal Reserve should 
redumr the growth rate of the monetary 
hane over the- next five > ■ -.lt ^ in :i per- 
cent Ultimately thia will reduce infla- 
tion to zero. 

"Second, the United States should 
ce&se :iud delist from trying to manipu- 
late foreign exchange rules and from 
presauiw fit hi 1 r nation* tn nuimpulnte 
them. 

"Third, Congress and the new admin 
isui-ution should hold the rate of ire 
crease in iotaJ nominal federal ttptndt- 
lures in air iLvrraj^ of no mure than M 
pen-eat a year. If such a policy is adopt- 
ed, the budget can be balanced without 
an increase in taxes." 

1m fact, this! *S ptirt&ftf solution" 
exactly the kind of simple dietary medi- 
cine that the US. economy need* — one 
thnl- wuuW lei the privui- -e^.. .u,,,,. 
Ion |f ^nuo^l'i to d%e*t the vast Lux, 
trade and regulatory dumpes adopted 
during the Reagan ant, not to mention 
the wild exchange-rat*! fluctuations. It 
would alio free uk to go on retooling to 
mwt the more com|ietitive world mar 
keti in whieh we now mind aerate. 

A* part of that prweas of "letting ua 
alone." the major economic issue that 
Conjure** and the President mmt now 
dwl with tn Uu- budget delieit which a 
pi.M-,.riLiTK'!ii;H |jr-\iLUsl single interfer 
enc* in the domestic and international 
capital and credit markets. 

White the deficit's dangnrs have been 
overstated* they are nonetheless psy- 
chologically debilitating and n genuine 
economic drag on tin? naifon's basic tav- 



(ftftl rale. They ak» undoubtedly con- 
tribute somewhat lo the merchandia* 
trade deficit by Rucking in foreign capn 
tal, whkh rnu&t then be repatriated in 
orders for foreipt good*. 

In turn, financing th* budget deficit 
inhibit* the Federal FteK^r\i fc Board s 
pursuit of a conabitent monetary policy 
glared not to ^flnfrtuninjr^ the U& 
economy or manipulating exchange 
rate* but to ehet'kini* inflation - 

BuL the deficit ii nui a f in^jlcm serf 
ous enough to require such dracoraan 
ttulucionn a* taew increased taxesi that 
L*oiiJd be ecuimmidUfy and fiseahy a*]f- 



77?? mtr administration 

and Congress should 
paint K.L&S. ("Keep it 
mnple, stupid!") 
somewhere prominent on 
Capitol Hit! as titey 
develop the economic 
agenda for 1M9 and Die 
years beyond 



Warren T. BrtHtkes ?a 
<i tttitwnath? xtjiidiatf- 



defeating. Th« k^t 20 year* have 
proved eoncluHively thai Con^n^ nev* 
er raises mxm without rakinff apend- 
mg even more. After all, lawmakers see 
themselves ae elected to provide pii* 
sure, not to inflkl pair. Any taK in- 
crease would autnmalk'aily reverste ihv 
strong progress mode against ipending 
since 1985. 

Excessive concent riih -Ivti 

ejt has obRCuriid the fact eJ-iili federal 
spending an a Khan* of %rvhfi national 
] i r- ■■■ 1 1 1 ■ ■ " hux fallen from 24 percent in 
the 15484-1985 fiaeai year to a prnjw»ted 
level of 2t.ft percent for tifical year 
]m) m the Inwenl level etnee IffTS. 

It i> llial duwnward Mpcnilirig trend 




that crucial to the nation's economic 
hfifllth. It is no aetfident thin the- two 
nations with the lowest federal-spend' 
ing burdens, the United Stot«H and Ja- 
pft% have the best overall economic 
growth and comiM'hmvnesfi. 

It u ako important to understand 
that economically speaking, a balanced 
budget thai represented 24 perron I of 
grfjfi* mitkmal product would be mucli 
m$ favorable than a budget that repre- 
sented 21 percent of GNP and 6k deficit 
equal to 2 percent of (IKV 

If the FVijH-:Mi li--en ! e doe* not con^ 
linue to tighten credit las it has befjn 
dkkhll for the (jaflt six months, the VS. 
sconomy will continue to generate on- 
nual revenue growth of %o ? percr in, 
mortj than enough to allow the deficit Ijo 
be wi|m! out nmpty by holding spend- 
ing growth 1 1 j :> to I i<u\ a year 

Tna K.t.S.S. rule of defkrit redyctkm 
15 thai every percentage pint by which 
spending gruws Una than revenues! 
grow is worth 1 10 billion in deficit re- 
duction. Thus, if Cungraut hddri apend- 
inp growth to S percent while revenues 
grow a: 7 percent, the deficit, will go 
dnwij by J4u bUlion every^year It wo^ld 
take only three years of auch a l "A per- 
cent solutJorr to cut the deficit to harrm 
le«a levelF. Tliis would lower ^hort- term 
interest rates below » percent and <> 
lain the six-year rarovery indeiinitely. 

As Heryl Sprinkeh the outgoing 
■ ■hairiMun I.: I 'resid+'rii H^igrLir'-. I'muv 
eQ of Economic AdviNc rs, |juI it last 
spring, "Recoveries don't die nf old age 
TLp". r^f iha|>projinat* j [i^lu'ieH " 

Unfonunately, this not ihe vt*w nf 
the National Economic Commission 
(NEQ< thr bipartiaan group created bjf 
ttt« 1'n^ui^nt and Congress to reenm- 
iriend wayw to eliminate the budget def- 
icit ami maintwin economic health. The 
NEC will try tn ntampede l>be J'n h- 
ktettt into the iniipproprinte f sol icy" of 
rnUing taxes by rushing the cnmrntB* 
sion'ii report mto print on DecemlM-r 
21— three months before it is due, and 
on the sam* day that i)ie Pranidt-nt- 
i-hn-fs ew.j ap[»ointee» are sworn in! 

Tin- Liiinine^i euni]juir.i[> fh<ruJil let 
th* NEC know that it wiinta a *H per 
■viit solution, ' ; in d that if the NIX" and 
Congress did nothing more than jmi t}ie 
I S, hude^t deficit on a credible down- 
ward coarse without new layeis, the 

■ i> won hi - oinif,,,, ',, il( | |q 



With Executive Seminars in Sound. 



You don i tuive 10 be a wuui'- ro be a suc- 
n-ssJul nmujjtT "Eutiitive Seminar* in 
Sound'' an fcarii yw the ltchnJt|uC5 y*m 
need fiir more effect] w mJiiugtiliLlti of your 
hwiintttt. hjich id tilt' eighl. Gbvliv-fuEluw 
juilln cassetur «ip«:j|li!^hLv Ehr thaUeripv* ym 
fact 1 even drt> iekI j?iws expert adx -ice un tww 
*> meet them. 



the B -minute mpe* cover: 

1 , How to Gel Tapr Idea* Afros* 

2. Your Role as j Hetisinn Maker 

jt BetUT ItLMLi^-JlKTU I Iff Mr npli- 

i, HoMcring ihe An of Delegating 
% Hake llitr Stiisi rrf Your lime 
& Organizing, Your PJans and 
Phiiuiing Your Onjuiii/.atmn 
7. Strategics of Moving \hvad 
ft. thm f» Lhe *iih Your Own Success 



Tk convenience of om^lic upe.-;. in a ™ 
i MndiT. crwMrs you \is\m\ m your tar 
at I he office , |'i^iri£ nr ii ruimt' You'll alwi 
nm-he ^ HLudy ^ukk j with ;i wrrtlrn >yiiufisas 
of cadi tape 

Yrju'il prufii For j JtfE'time hum a JOs in- 
vestment in "Evtciitivt' Seminar tn 
Sound/' OnJrr your set l[)diy. \iymi ajv m* 
satisfied, return it within IS days Ah 1 fid] re- 
fund. 



Tty it for 15 days FREE 

Guarantiee; Send nw "Executive Seininnra Lei Hound" II mot thm Highly 
satisfied. I can return it ft* u full refund. 

□ Check enclosed for tm 

□ BlUmycnKbtcard- DAE EffflS* OHC D Choice 
f "unl So. . . Eip. Date 



Signature . 

Name 

Address 

City 



lirli- 



Company . 



Smtina\ EMistaH EiwuOvr Semiivin PWikiit, 16 IS K ^ttrf I, NW, WiAhinrftan. D-t:. SUMS 
i iiiif.-nika n- ri'-i^'-n:-. - ■ ■ I - S i.ah ■•■ l.Ut N] J |" J SS 



CALL 
TOLL FREE 
1-800-345-8112 

hi, resident call 




Give a tasteful gift 
to people who love to entertain. 




Introducing ftirty Review— 
creative ideas and recipes for 
easy, successful entertaining 

RtrtN fawns is ,i gkisij 
jnwnfhly publication for peoplp who 
kurc to entertain in style but dmVl 
hare horns for planning arid prepara- 
tion. Each ksue contains detailed; 
si*!p-bj' step descriptions «rf thrw 
]j;u1m\h ;ut.1 1 (estwl" by 

readuis iteJn&lves— m^nu^ pwp% 
r.iiruiiK lip* and vivid (mm n!*n 
plu^i^raphs. 

Fri.un a briuntiful summer hnmrh 
served In charming individual baskets 
to ti traditional 1 "holiday sharing party. 1 ' 
ffrrfy/ Aiw is a one-stop resound 
for easg; imaginative Ideas iJtar 
minimis? pbuiniriK tifm- and nuiximta 1 
fHii j nAbinp! pi^iMm- 



Food critics give 
Marty Rrrieir 
two thumbs up! 

Here's a sampling 
«f what liicy've said: 

fifrti jynifixs-itwtti i/ttsts nrtri i/nsfrssrs fnwt untiss the 
trnKfltr/t trfitf fww nmmp/L\imf lAr purpuw ufhnme 
nfhrfniniutf —Diw rr ftixi 

s ; .pnjitrtvhtm tf t'Nfqt tilth -ft atjj ifatt htjrrx time fur fht- 
iH'isuMii -writil fivtiMHtii 1 irhicfi fhr hifimuut wtfiwj \ftftr 
home pmwt*w"~-AwifK m iatrd ftm 
"fljfir/ which is <to7/ h ptrpetrr rmt ftr fix mlisfifing ft* the 
palate as wmpliratirf Jhwxnw dinnffi"—U$A Hfrfrfttf 

It's a pertet't fit for business and 
personal gift-giving, 

ftirtjt Arfw is an gifl for bus) pwpk- wtm Uv 
Tij entertain with sly So swid a (lift Subscription 1o Elwao 
frfrud-s. ii*Eaijws orbu^iu'^ usw.K-iates un your hiriidfty lisi 
who mjoy sharing times with good friends, VVr-'U spnd 
them an attnetive curd w ackn<mk*rfge your gift. 

V-nir firsi siibwrijilhri itwte jusi *23 fnr six mbrful 
bwaes-eads Gift SutaTipiioti thai fdlws costs only $20! 
Tip i-irrfi*r, jusl cnmpM* tlir* rnupuri and mail lo: Airfy 
Amitop P.O. Bnx Ifirfi, Helhesda, Ml) 20S 1 7 Or call (901) 
frtJ-HKfiii. rViNciiml i'Imh'Il , VISA ami Vt.K^H'ml wHomii' 
SatLsfni'iioii pjwimnimJ nr yuiir miKN'y rvimidwL 




YES! Wrap tip my holito shuppinu, S^mi 

ji /forty Rerirtr sufrwripiJim to: ('i*K>xk bott.* Uuri :hpptv ;• 



EBS 




■ Kite 




;* 


Phil* 


Utfl nnrpirnl » «iun* 


— 


11 Ito 




Dp 


□ EfttJiJiftd is nay dn*c| ft* 1 
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MaltUJ fwrtu fount F'U 1W, IVlti^rU. Ml> 20Nt; 



Jfi£ Nation'* Bu*iiiwja lumber lSttM 

Family Business 



Don't Leave Confusion As Your Legacy 



By Sharon Xelton 

A render called to- §ay she needed 
advice, fc Tm so mnfuaeri," she tnTd 
me. Her huKbnnd wti5 nenou«Ly ill 
She wiiH his Second wife, and al- 
though »h* knew that her husband's 
pergonal holdings would come to her 
after hia death, she did not know 
what wmikl K.-i|ipt*/L hi* busing.. 

Her huubcmd had always been re- 
luctant to tell her what would he* 
come of it, and now hh lawyer 
seen km J i-veu more reluctant. Vet 
now, trying to hold things Eogether, 
the found henwlf handling the hunk 
chorea and appearing at the. buai- 
nejt* during times she could get 
away from her full-time job else- 




TO* 

fir, 



where. The company'* £> employees 
wure ull "dutiic the beat they could." 
she aaid r bat thev were looking to 
her for ikciftiotK. Her hufifal 
no longer fully functioning m 
hi> ik-ulh ft'a* iimrjtuenl, iir^l 
er hud received powrr af aii"ni»y. 

An urtuauai story? Nu, ni>t in the 
crasy world of family bufilnva*. 
where, when thinjrs jfo awry, tln*jr 
seem U> go excessively awry, 

In the caae of thit family, the in- 
dues -liuulil litiVL- been ironed uut 
long before reaching the crisis 
■tftge. The husband ihould haw m 
voSvud hi* wif** in the plurmmtf of Ilk 
estate, including the di&poailkm of 
twj&ttiwL Or if h« couldn't bring 
hjmwLr uj include \ wr ' m 
ning. be at teasi should have told ha* 
hjfl plana and nhouhj have made it 



clear that ihe attorney wn* free to 
discus* those plans with her. 

It's easy for me to say, loo, thut 
the wifeahould have demanded lone; 
AfpD that her husband sit down and 
tdt her what was coing on. (tort 
when people are beJntf secretive, 
Liiey can really dijj in their hi-— : L:^ . Mv 
#uess is that > hu win*, ufnikl to force 
the *sue fnr fear nf u hitter artfN- 
rnvnt or *'Vi'u of losing his lov*.-. Mnsii 
likely, *he didn't wunt to be thought 
of as a (^Id-digging wife. 

ii Lh TiiVHtrfyinff thru iKHiph- win. 
are f*mart enough to Mart a buaineH** 
and make ii &ruw are aJj«> often ho— 
yes — stopid That they neglect to plan 
for its transition to ow 
hand*. Well, wme es- 
perLs would riiwugree 
with me and «ay it'* not 
mystifyini: Lit ail— tulri 
preiieurs typicsith ttimk 
!.hey will la^t forever 
Avoiding ulanninp in a 
way of avoiding death. 
But it dotWr work thai 
way. Not for anybody. 

And it seems to rae 
that if you are a buse 
ness owner and y^u love jmur hij.«i 
n*w arid you love your L'inmIv, you 
will yh down with Oiem and with 
your iLtUimey y-mr i^Ute planner 
and other advker* and you will de- 
i" ii.ii' lo^'eUn j" whut should borurne of 
the basirwffl. 

Tf you love yntir hi issues rind your 
t':srnjiy r yuu will want to aee to the 
future of both or them and not leave 
a mess hehmd. And yoa will not 
waul your ^jNMiKt- t»i cull me some 
day arid i&y, "I'm ai> confuved 

Shitron AV/fow, a Natfan^ LlUBineaR 
Mniurtdit&r, *pf<inlisv* f» writing 
uhmf fit vt i! jf th'itifi. Sftr is fhr tiu- 
flm of In Love and In BtUiineBft 
0kn Witvy & Sqnm, Nam Yurk) 
Sii at»o "When Widows Takf 



Letting Go: 

An Act Of Courage 

At 6! years of a^r Lurry Barr has 
decide! to sttep hack from his Chieago- 
hiu=rd trmikin>c ciHnouny. H ir> fnur sfms 
deserve a chance to run Burr & Mile*. 
Inc., he reasons. Yet the move is tou^h 
Harr Htni^ten b.i till \\w eJttra tinse. 
haan't found any aelivity he like* aa 
well as running; his company. 

Hi! iit Honethele&s resolved to make 
Lhr effort bO ^ithdrnw. "1 want to keep 
my hand^ oat o£ the bLuii>eH-? T if f can. 1 ' 
any* B&n\ whn atill sjiends [iart of hLi 
ibyti a< Burr & MileK. "ITie boys should 
have the Mp^iirtLLifcitj r -'" 

Other bii.sine&B owners will hymjla- 
thiie w p ith Hurr l^tunn go is the most 
difhL ult move they ean make* Intellect 
tually, moal know it J j* right. Yet enM> 
tionully, it is very painful. And for leffit- 
rmato reufUJo*! EntreprenetJr* art- 
hands-on* aclion-oriuntei! pen|ik fur 
whom tlie idea of staying home \s not 
appealing. Thoy Wentify i-lnsi-K witJi 
their buftinegses, And t 1 hanger that 
their offsiorin^ brimc to thaw nusinexH- 
es nharpen the b^bm nf losn. 

Aa a result, many entrepreneurs nev- 
er truly let go. They walk away for a 
few year* and l hen return in full force. 

Vet thus reaetinn to retire men I 
aeverely depresi tlie buaineafi. An own- 
er wln> runt ret real rm> tin- risk of 
dampening 1 the firm'fi apiriL Thia may 
lead to declining Kit Jen and \om of pmf- 
\L In the ivorst cases, aoris and daugh- 
ters leave the business. 

In eoiiLraat, itep|drig back micwax* 
fully brings great benefit*. It raraes the 
company's toj^-a. H rtt&ta a vote of con- 
fidence In the future. And it ean law In. 
a new life for the huaineaa owner, 

Snittr ^L'uiirern^iit*' in VMih, Jcunort 
Miller, 38, has become president of bin 



Joint L Wn rd Lh fAe A?o//iA Ma ratio 
profinmar of p rtvat ft enterprise fit. Ltt)f* 
dirt Ujiitwrnittf of Chicago a\tai rr ropj- 
Multuut to family buxituiiMm Luttrrt 
& SorpTMort i$a Chie&go+ba&itd writer. 
Thr.ff wrote tht booh Keeping the Fam- 
ih HueiineaA Healthy fJtyxxey titm, Sun 
Fr<\ ttnsnt). 



Tfie cha nging of the guard is as ka-rd a Uish as any 
that a family business em-ounters. In this roundufK 
experts suggest that yon plan it camfully, do it 
tvurageousfy and stick to it firmly. 



[ 17 t ft (/ m «• imj , /V f j n i ft j'.v Ch kago 
(rucking: company i* tough, hut 
Lurry titirr js tirtrnfiint'ti 



to give hi* Jtom.from left. Lurry, Tom. 
Jim and John., thr eh fi ner to run iL 




trade association and a nfttiorxoJ Iwiur- 
ar oil motivation in i d m fi r-kr L i H c ji m I 
hift wife. Juati, who Lujftlher huilt. 
Milkr Huflinott Syttoras, Inc., in Ar- 
lington* Tv\. r inio 1 tympany with $50 
mil lion in nmranJ aates, have taken time 
for world travut Millar says he retired 
early boaiusc I wunlud to enjoy what I 
worked for. Jteaidea, my succawarH are 
as ojipahU* ;us 1 Lin i " 



How To Retire 
And Stick To It 



How con y«u pl^ n 11 Jfiuccwafiit 
ri-iiromt'iii. Thm yuull Rtack to? 
A few augKwtioius: 

Start «arly- Pr^mnntf r ur ^uw- 
side call take years—ad Mitt U 10, 
or wvn mow. This include* Uidnuig 
■ih''.'i':--^r-. : L u-i 1 ull CDUInlvnt 
in their ubilitto to handle their job*, 
nut #*tabltohtoa fiiuinflial Wttunty 
for you [Liiri vsmrrtpomw- 

Start active oulside intens&is. 
tlwuer? wit" airv eac^r Ho " "^.-n-i i •-- 
ilni4f p |-. " iiiT iik"-! likiOj in k'l km 
■tttwwfijlly. Such intererti mitfhl 
include' starting mother hiiainatt, 



If you are a reluctant retire. Mp 
bert Letting go is m act of courage, 
You. the owner, are folng frr.m ow 
known in the unknown! h w an act of 
faith, a belief that the incoming irein-^ 
tioti wUl do w«lh And it t* an ad of 
gfflierwity— a Kift lo nmtnben of that 
feneration, who will k. - >|. :li 
ri<ir!unilk fc 5 that you had to make Uh&T 
mark. 18 



Ei aching, or wiieriiiir pnl>lu- mtvu:*. 
Knf lect upon your parenrs bi ample. 

How your |nirent.% handled retire- 
ment will inAuc-nne your own atfr 
tudea, Their experience Aervus *& a 
nidnr thai ^imleR you down ihr 
ritElit— «>r wninp— path. If your fa- 
"h-T ilh '.I uhhii|i|-ilv tun M>i'm LiT-H-r 
retire mt-nt, fcir iuMjuu 1 *:, vnu will like- 
ly hiii'* u harder tiim- IhMiii^ «pl 
your oompuny. It won't be faipooju- 
bk. You'll just hav* to work harder 
i ne r — to devekl Ji nuoiide m U 1 n ■ fc - [-■< 
Stt * taniBt dal»- l>un J t N*y, "'I N 
retire in three Id tivt ycurf." ThrJi 
retirement will always fitay comfort • 
I ably ahead of ycm. InHteari, twt a 
dntc, such nfl M:iii L L L .hH>." And 
make the date irrevocable. Thin will 
prevent ymir return tater. 



Mark Your 
Calendar 



"Chief Executive and Senior OHicers Ot 
Family-Held Businesses/" a program 
for those responsible lor the future of a 
family business. Contact Ihe Division of 
Family Business Siiidres, So« C. SnicJer 
ErtltepreneurialCenler, 426 Vance Hall. 
The Wtiarton Schcrol, U^Fvetstty of 
Peni^ylvarna, Philadelphia, Pa. 1 9104; 
(215) 89M470. 



[5 



S-q. 



"The Nexi GenB ration ol Famity M&m- 
bers [i Family-Held Business/' a semi- 
nar directed toward young aduh lamlly 
meinbers and ttteir spouses. Contact 
the tamily -business division of the 
Snider Entrepreneurial Center ai the 
address abo*e. 

fmmn in?, r^fiis. On 



J 



"Managing Your Family-Ownfed Bu^h 
ness," an annual cont&renoe for family 
members and nonfarnily employees. 
Featured speaker^ are John L. Ward, 
professor ot free enierprise ai Loyola 
Untversrty of Chicago and a Natm '5 
Business columnisi, and David Bork k a 
nationally known family- business con- 
sultant. Contact The Family &usjnei5 
Program, Coltege ol Business, Oregon 
Slate University, Cofvallls. Ore. 97331; 
{503J 754^3326 



"Managing Succession Without Con. 
flirt/" a seminar on management transi- 
tion in ihe family business for business 
Owners, spouses, successors and key 
managers. Write or call the Center for 
Family Business, 5862 Mayfield Road 
RO. Bo* 2426B, Cleveland, Ohk) 
44142: (216) 442-Q8M. 
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MANAGING TOUR BUSINESS 



Direct Line 



Hair Gam For China 

As a small bui ftrnily established manu- 
facturer of hair-can? products, we enjoy 
a very respectable? U_SL and Canadian 
market share. We are now seeing a tre- 
mendous ftHwth in our export buBi- 
ueas, cud we wbih to pursue the kr^^t 
protective customer of all— China, 
When? do we go for contacts? 
M.L, Sitting Of i *nt 

Start with the UiS Department of Com- 
merce'R district nffiee in Mmneapolift. 
An adviier in the UJL ami Foreign 
Ccjcnnit rcial Service office, part of Com- 
(I .if|V '> Inn- matin rs:d Trade Adminis- 
tration* will provide you with burning 
reports on China, information on trade 
missions and names of people to eon- 
U*rt for help in exporting to that mar- 
ket. 

The district office is at \W Federal 
Building, 110 South Fourth Street. Vtifr 
neapulifl, Minn, the phone num- 

ber ls «Sia 34S-1640. 



BA&s For Susiness Traralan 

Ay the person in charge of travel ar- 
rangements for the marketing depart- 
ment of my company. ] was interested 
in yatir August article on bed-and- 
breakfast inn*, la there a lis&irnz of 
B&Bs that eater to business traveteW? 
S.R.L, Buffalo 

Among the 56 bed-and-brcafcfast ^uide- 
bookn known to the American Bed and 
Breakfast Asaoriation, none is written 
sp«tl>calty for business travelers. But 
descriptions m the guides make it posse- 
fale to choo&e B&Bs that would be suit- 
able for such travelers. Many of the 
guides are available in libraries and 
he* Stored. 

In addition, some .mate tourist offices 
now have bureaus that specialise in in- 
formation on fi&Bs. 

The American Bed and Breakfast As- 
station publishes four regional guide* 
Wrennjr the Kortheast, Southeast, 
Central and Wnatern mate*. TV guides 
coat K apiece and can be ordered from 
the association ut ]fl Village Green. 
Crofton, Md. L-l 114: iiion ■ ^l-hm*. 




Organizing To Buy American 

After reading your ankle on Sam Waf- 
ten [April J r I lieeame Interested in org»* 
nixing a nonprofit "Buy American" aan 



Help far readers on 
exp^ing to China, 
buying American and 
finding u*ser* : friendly 
computer consultants. 



aoci&tion that would attempt to put 
American suppliers and buyer* togeth- 
er. Would suth an organisation iwSd to 
be tnc^rporutedf Could you Ust same 
possible sources of help? 
U.S.. Sirrni Madr?> Calif 

Tin.- American Society of Association 
Executives, whose members primarily 
are managers of nonprofit organ iza- 
tkms. has an extensive en I lection of 
publications on all facets of association 
IhHHUJT'.'nirnl. 

While it hti* fewer resources on how 
to start an assomtwn. the ASAE dries 
im fTi! r n publication Ui.it contains an 
overview of &tmcturmjr a nonprofit or- 
^Hiil;v,;U>iri ll is lulled Pmttitimriitiih 
Of Ax&ociixtion Mttnugtwwnt: Org&rii- 
zntunr> and it available for $25 for 
members ur H40 for noomembertt, plus 
-fi.-i for pi>sL3ige ami hundiiti^r. NVrnmrm 
her* must send a cheek or money order 
with their request. 

K'rr ; |i> i if sIih hwfrk oru Tree pnbli- 

ciLtiun* culaloff, wriu« Lu Lin. 1 Publica- 
tion* Office* American Society of Asso- 
ciation Eowutiveis, 1575 I Street N.W , 
W^hin^in, D.C, BHWlG. 



Wo -SI ri HQS Advice 

Pn intere^U'd b aequirteir ho integmt- 
ed computer aystem for my small man- 
ufanuring firm for purposes such a* 
Recounting* payroll and job coating, h 
th*re a aource of information thai isn't 
a salesperson on com miction'* 
J.G„ Troy* Mick 

The Independent Computer flonKul- 



tante Aft&ocktum otTera juHt what yoa 
need. 

Through its chaptera acrass the coun- 
try, the association nets as a referral 
servji'y | -ll M in g | :mi 1 1 * If wh^ liuvt' cnir> 
|>uter quectionsf in touch with profe- 
sional consultants who have uj towers. 
You simply explain your computer 
f»^il<. :ind a hi- clnipt^r llIitN its jii»tii- 
bert. w r hc^ handle your type of work. 
Thofte who AM inter eau?d tan obtain 
your number through the chapter of- 
fice. 

For n referral, call the Detroit eba|j- 
ter office at (313) 879-2244. The national 
office, baaed in Sl Loiii*. Mix, can 1^ 
reached :H \'\U\ H'M 

Produce Growth 

F have jufit «Larted a smalt produee- 
^rowiis^ buiiimi'Sfi. f un 111 you Lull me 
where T could obtain u [rark nuitfiiF.ine 
n.r thLs WM- 
PX. t Thtrnvittvi Ohio 

Write or cmJI the following assoemtiok^ 
for -iuliricripi.iiiri infurmation itboui 
their trade publicaliona: 

• Fre^h Produce t'ouncilp HUH tout 
Olynipia Boulevard, Suju- :^.i. I^ts An- 
(fuk, ( alii 90021; (2131 S2SM17L It 
publisher FPVIJigmK a monthly magn- 
ainv. 

■ AniiTEcan Gteenhau^e Vegetable 
Growers Aafloeiation, P.O. Box ^0^28. 
Colunibiiap Ohio 43230: (614) 4«M4llK. 

tlr- fifrrrtfltJUSf *in*tVi m f ElfWsleLtef fa 

pubibhed quarterly. 

• Produce Marketing A^nciation, i.^NI 

Mill k..;i.|, 3'u. Mux tmtl, N r ew- 
nrk, Del 11*714; (302) WTWK Thft or- 
j^arLhULtion'.s publicationii fur praduc*:- 
marketeni are FMA Food Srrvicr 
(iaidv To Fmh Pr'ntmr. l f MA Dim-- 
tvry Of ltttt l rmsth»tii Tnrdr -*rni l.hc 
biweekly PMA ttrr. m 



How To Ask 



Have a bileiiness-related question? 

Wrius to: Dirt^t Line, NatutHz fl mi- 
ne**, IBIS H Street, N.W.. Washington. 
O.C aWfia. Writers will be identified 
only by initials and citv ^ueMinms rn;v. 
be edited for space. All replied muM he 
jjivfjn in thin column. 



Nltitat'i RuHint** Desefrik-r Vm 



MANAGING TOUR BUSINESS 



One Size Doesn't 
(Bene)fit All 



Changes in the irork 
force no w changed the 
assu mptiom rtbou t 
ixmefit plum, creating a 
neea for flexibility. 




| BENEFIT ^ rec J>^ 
Q) pension f UHQ e&mc 

© HEALTH iKSU^ceL: X* 
(3, CHIU> CARE 




Each year more small businesses 
implement fleyibk? Iwnefite pra 
grams a* a way to nddiw* both 
Ehr rising ccmtw uf h+i-nefiks and the 
e*calntm^ yxpecutiona of tmploy*^*^ 

Employee benefit* today equal* nn 
average, SB pen-oni nf ^.iiv- and wik 
n<iL Aim! that i^iventage could easily 
go higher. Rapidly rising? h**fcb*fire 
QOtfte, the major component of mo*t 
fcuwfu j>!;m>. pu> I i^d employers' group 
iit-nkh nitu> up by rnon.' tluin tfJ orcein 
m 19BB. 

Meanwhile, a rkuiKii |£ work tort* 
twi broken the traditional mold used to 
deflipi benefit pttm, creating a need 
for r 1 1 1 1 n- flexibility. The av^rajre em- 
ployee no longer h a mjtrrted man sup- 
porting a wife at home and dependent 
children. 

In fact, women make tip Marly 45 
percent of the work force today. And 
the fnstest-ifrowmff jrroup of new 
workers during the IJJWJf lift* been 
mother* with schwiVaire children. 

White flexible befits pUuss differ 
from company to company, the -premise 
of amch program cs the Ram<? In trndj 
limml |iUn». the employer decide* 



which benefit* each b-mployee receive*- 
Aa cc&U* escalate tar benefit* such as 
health and life in*u ranee, the employer 
typically absorbs the increased In fteati- 
ble plans— also referred to as cafeteria 
]ilamf— the employer determines how 
much will be spent per employee and 
specifies a ranfje of option* Employe** 
then decide which benefit* to take 
They also have, the option of conlribjt- 
Ing additions] money to purchase ex- 
panded coverage. 

Containment of overall benefits wrotr. 
fe possible, because thfe employer re- 
tains the option of nh if Ling increases in 
the cost of coverage to thv employees. 

Employer* like the flexible apprtweh 
hem use. while putting a ceiling on 
costs, it helps thorn project *t cano^, 
re^]K)ivibte fma^c thuL ran I wont em- 
ployee loyalty and the company r s re- 
craitiag power, 

Employee* like tin* approach be- 
cause they rim tailor the level ami type 
of bencfiu Lhey receive to their Lndivid- 
u ; l I needs. From a palette of varying 
ttenefito at on* eampMny, for eiample;, a 
ringl* mother mipht prefer to spend 
some of her Benefit* allotment on child- 



cjire reimbursement, while un uldi-i- 
worker miff hi sjwiid surne of his dottftn 
mi increased contributions to a pension 
t'uLJid. 

Small companies have tjeen .»lnw 
»dopf the. flexible^twneflt* approach Fit 
a number uf roahon.s, inclading bmrr- 
Luinty about a tart Hip costs* and lack of 
economies of seate. 

Then 1 are, however, a number <af re- 
fottron available to help amall &mt 
answer queMionfi about flexible bene- 
fit* plana, (See "For Mdre Intam* 
tiori/' ^>n I'jik^ :jtli 1 

Here are ani»werE to twme of tbo 
mpsl common concerns 

Will trtxnivtifty fhrxMf frtntjits mux* 
mg \ ham nine? premium* to mtreaw? 

Letting employees chox*si 4 HMnni^r 
types of insurance and levels of oovtr 
age may caiiRe insurance rates to go 
tip. After all. when people an Invited to 
choose those benefits they think they 
will Hats they are more likely lo u/e 
their cboicei to the fuile*t, thereby 
cuuml!I|2 inewwtt in the wmmgt rutei 
of uu^tge for vifjbcfi kindn of coverage. 
VVliik" if.L-. i:- ;i u-t! -i Ottfii j i ~ *: ■ j * « i Sir 
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"Office 
Equipment" 

A Nation's Business 
Special Report 



Advertisers: Reach the 
executive decision makers 
who havB purchasing 
authority. Place your ad in 
our February report on 
today's office equipment 

Ad dosing ts December 20. 
To find out more about our 
B50.QOQ subscribers, call 
Bob Gotshalt, Nation's 
Business U.S. Marketing 
Director, at (373) 354-1 WO. 
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RECEIVABLE 

FACTORING 

gee cash fast 
up to 96% face value 

wnte for our 
FREE 
"FACTORING KIT" 

It contains everything you need 
to Q&t CtJSh Fast 

Just cxpnptete the questions 
below and mai tints coupon today 
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Barber & Associates inc. 

BOX 17509 ■ fountain Mills U 85269 
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MENACING YOUR BUSINESS 



Dfit Sin Ouiisn't (Bent If It All 



any company, there are a number of 
ways to reduce the risk so that your 
rive rail itJHt for Insurance coverage 
does not increase. A plan that \* de- 
signed properly can minimize the con- 
cern. For example,, you might ffive all 
employees a core level of coverall- and 
let them upgrade any part of their plan 
with their own contribution** 

What ifmjf company is very sntttif? 

Employers with fewer than JM cm- 
nldyees may have, same difficulty find- 
ing insurance carrier* who will altow 
less than 75 percent of their employees 
to take a (rjven kind of insurance. One 
poasibffity ia to make aU benefits eicept 
insurance flexible. That means, for ex- 
ample, requiring health insurance while 
allowing employees to choose among 
updone such as tax-free ehiM-care reiin> 
burse merit account* or employer c&ntri- 



For More 
Information 



The following or^siriixaiMmfi ir*ui pru- 
vide addiiiuruil information on unxible 
benefit* programs; 

Catalyst 

250 Park Avenue South 
New York. XT. UWS 
(2121 777-WSKKI 

Council on Employee Benefit* 
c/o Coodyear Relief Association 
I 144 East Market Street 
Akron. Ohio 4431V 

Employer* Council on 

Flexible (iOiiiiientiAtion 
1MB L Street, HM f Suitr Tlfi 

WaHiiisri^tntt. 1 1 r mm 

\-m\ R59 -4300 

IntcrnaliuTsul Fnunijaljon of Em piny ee 

benefit Plans 
[K7(X1 Wr r e#t f - 1 ' i . mount! Rami 
Bnwkfiddp Wis. (IS003 
(414) TititffffJO 

National Employee Benefit* Institute 
2550 M Street, RW.* Suite 785 

uwiihfttnh, [>-f: aw-rr 

HoeieTy <if Professional 
R*> Merit Administrating 

Wiiahuifrtoii, IXC 3KH» 
lOtt) E5HWS413 



butiuns to 4Ul(k) retirement plans. An- 
other possibility iy to join a consortium 
of small employers and punrltase flexi- 
ble benefits as a group, 

What if mff sole objective is cost con- 
tainment? 

Many employers look into flexible 
benefits plants primarily because they 
are iut^re-sleil in containing coats. But 
you may be disappointed with immedi- 
ate results if you are interested only in 
coat containment. Initial imple men ta- 
li cm cuHts. ni.iii runca-ratr inereajiea and 
addiliuiui! miministrative coats may or 
may not be offset by long-term cost 
eontainmenL 

How much will it roj-rf the company to 
\titftit rriftti rr firs j fit r In-ttrftt* /Wmi 

Depending un your company's au&e h 
' •II the method you use to institute flexi- 
bility and on the plan options yon 
1 choose T the total inrentment can he 
J nominal or substantial Contact your h> 
I fiurance provider or a bennfitfl OOflmtr 
tant for aiisifttunce. 

iViti I have to hire 41 nm empta-yee to 
* Qdmimxk r i/tr ptttn t 

While a Sexiblu beuetita plan doefl 
require more administrative effort, 
moat earn pan j*s wilh Fewer than 250 
employees linve been able to handle the 
extra La*k^ without hiring anyoue new. 

What if ihr anntuiniis prttwnt bene- 
fits plan $wmx mtitiffH'tory f 

If the present plan meet*, your com- 
pany's objectives, if employee* are rea- 
sonably aatistfleq mu\ if your cotti are 
nol LJiureasijig BubbLantially, yuu may 
not want to make any change*. But 
ainee flexible benefits m often have 
pjmed to be effective, and aintfe bene* 
RU cotiKultant* claim the number uf 
flexible plans will increase dramatically 
in the 31KKiK h it may be worth a cfottEf 
l.nik I... ; l l r r>.ilniii.> Mi'JiU any utl- 
vsintsig^ over your present plan. IB 

r/n> nrtirir tit udupted from o t;i9- 
paffe handbook Jor griming com pa - 
nir* titled Klejfibl.- HeiiK'li^, How u. 
Set Up a Plan When Vour Empluyeen 
Are Complai^itiff^ Your Coala Are Ri»- 
intf, ami You're Too Busy to Think 
About It. Tin 1 handbook w publinhti 
by Cutnfpxt* « AVji 1 York re&ttft£ Mtd 
(utnmnf urpttniintuw, and lh avail 
itttlr /nun (uttitiftf at thr nddrvfts in 
the ii<-rotnpt/fi.t{trt<f f, t >.r. Thr prirv /# 

y\: fur rttyptnnfr patYititMt'X \ii!tf 

forindirtduaf* trtui ttortpntfii oqjtim- 
in i torn. 



"These keys 
make it easier 
to move cars." 

/ctf * Pmy y Jack Ptny Motor*, Inr 

' There's more to selling cars than just 
taking someone for a test drive. There's 
also an endless amount of paperwork that s 
part of every deal. So finding a dependably 
easy-to-use office typewriter is one thing 
that really helps things run more smoothly. 
That's why we chose Smith 
Corona typewriters. We 
know were Retting 
high quality ma- 
chines, yet they 
don't cost an arm 
and a leg'/ 

Jack Perry is used to solving busi- 
ness problems, that's how* he became 
one of the region s most successful 
car dealers. So it didn't take long for 
him to realize that Smith Corona 
was just the solution for his business 
needs. Because, todays Smith Corona 
means business. They haw an 
advanced line of office prod- 
ucts, madu in the U.S.A. , 
that are perfect for small to 
medium -sized companies. 

For example, the XD 9500 
word processing typewriter lets you type, 
store, recall, edit and print text. The PWP 
100 Office System is a fully featured word 
processor, offering 50,000 c haracters of 
memory, a built-in disk drive plus a 24 line 
by 80 character monitor Or choose the 
portable PWP 80. U has the sophisticated 
features of a full-sized word processor, yet 
weighs under 20 pounds. 

jfyuii ;m.i your business are on the mad 
to success, find out how Smith Corona can 
help make that mad a little 
smoother. 
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IMAMAfilNB YD1IR BUSINESS 



Your Worker s Crime 
May Make You Pay 



By June Easter fin his 



mi urn hen an Oregon construction I 
111 company sent a worker to n 

^V^P customer's home da n routine | 
H re i noddling chore, ir had no 
idea thai the employe would commit ll 
clime — L.r that the firm would wind Hp 
in court accused of liability for the 
worker's misdeed. 

After leaving the customer's home to 
draw up ptons, the employee stnnped 
first at his boat to invigorate himself 
for the task by taking a hallucinogen re 
drug. Ho then saw a house where he 
mistakenly thtj ught a former friend 
wa& living, broke in and A£xuli% as- 
saulted a woman. The victim sued the 
company. 

Though a (over court threw the caw 
out on the ground that this connection 
between the employer and the crime 
was um r.triHji'iLs. rii^ Oregon SnprelM 
Court reinstated the case this* year — in 
pari because the employee allegedly 
"invested the drug to enable him to 
perform work for the corporation." The 
ease Ik still pending. 

Bizarre as it may seem, it is not an 
isolated qhsg. In Florida, for example, a 
condominium manager hired a mainte- 
nance man after only a cursory check 
of the applicant's references. The em- 
ployee used his pass key to enter one of 
the company's condominiums, and he 
attacked a woman there. The victim 
sued the employer* contending the conv 
pany failed to discover that the worker 
hud Wen under psychiatric enre and 
had been convicted of crimes thai in- 
cluded breaking and entering and as- 
sault with intent to kill. 

Florida's appellate court ruled thai 
the employer could be held responsible 
for the victim's injuries because it had 
failed Uj inquire into the applicant's 
criminal record and medical history. 

In an emerging legal trend, employ- 
ers are now bein^ lit-ld liable for their 
employees' wrongdoing even when the 
crimes appear to have no connection 
with the workers' join. 

Though courts traditionally have held 
^mptayers liable for employees' mis- 
deeds, generally it had to be shown that 
when the crime Was committed, the em- 
ployee clear ty was acting within the 




Jam* Easier Baht& of Missoula, Wort/.. 
writes about legal, and hu&iTi&ts tapirs 
for nnfwnnl public** Hon* 



scope nf employment Bui if action* 
were seriously criminal, the employer 
usually could argue successfully that 
the company was not liable because the 
crime* were not committed in connec- 
tion with the job. 

In recent years, though, court* in- 
creasingly have held the employer re- 
sponsible for the employee's wrongdo- 
ing regardless of whether it fell within 
the scope of the Job, Often, tike injured 
party advance* the legal theory of 
"negligent hiring," claiming the em- 
ployer knew, or should have known, 
that the person hired wart dangerous* 
The employer can be held liable, in ef- 
fect, for failing to discover warning 
signs in the employee's past. 

Many h*'li*'ve tl« j trend is attribut- 
able partly to judges' ami juries' in- 
creased emphasis nn compensating vic- 
tims in addition to determining guilt. 
Though the employer may be oniy re- 
mnteiy nl fault in the employee's crime, 
the person with the "deep pockt'la"— 
mus< likely the •■mplnyer— lias to pay. 

"It's a little earner tn prove ne^li- 
gence than it was 2D years ago," says 
Richard Epstein, pnrfeiwsor of law at 
the University of Chicago. Epstein says 
courts are requiring less evidence of 
actual knowledge of the risk, asking 
instead whether the employer should 
have discovered the risk. 

The subtle change in interpretation 



Ksl> caught many employer* unaware* 
<f lt*i very difficult for people in busi- 
ness to recognise shifts in the law that 
are not marked by legislation," Epstein 
says. "It's hard for a Ann to keep on 
top of tL" 

Clearly, the employer should screen 
job applicants as carefully as possible, 
both to protect the! public and to avoid 
losing a negli^nt-turtfig &uit- This is 
particularly rn.i fur nmployees who are 
likely lo come into contact with the pub* 
lie or to be entrusted with money or 
property belonging to others. 

H capitals, hotels, schools, recreation- 
nl facilities, religious institutions and 
other employers who invite the public 
.iiiin tlirir property must be particular- 
ly careful about hiring. Courts have 
found that hospitals enter into an im- 
plied contract with their helpless pa- 
tients, a contract in whrcb the hospitals 
assure thev wili hire i-ojikpe-t^m ami re- 
liable workers. 

According to Allen Shub, manage- 
ment consultant with Shub & Asso- 
ciates in Rnffaln llmvr, ]|l, r most com- 
panies' background screening Is 
insufficient Many have no one trained 
to do it properly, and the time in vol veil 
in wailing for ji criminal check or li- 
cense confirmation may seem wasted- 

Unfortunately, the quickest way to 
check an employee's background — call- 
ing the references tin the application— 
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A company can be liable far an employee's crime if 
the employer knew — or should have known — the 
worker urns dangerous. In effect, your firm can be 
penalized for ignoring doubts about an 
applicants past. 




i* not always the most effective. ""The 
concept of reference checking is 
flawed,'" &etys Shub. He maintains that 
when applicants list refcrencea, they 
"only give name* of people they expect 
to give them a favorable reference." 

an a Minnesota cn>* . W5 .■ijarimesit- 
li uiujjli^ tunanl suud the ia\m-t- : 1"Ut 

I being ratttiited by the cnmpUsxH 

I manner a pflfts&e with 1 criminal 
record. The number had supplied two 
references that checked out fine— and 
Inter were found to be his mother and 
hi* sister. Like many job applicant*, tho 
apartment manager simply hart not ghf- 
en nanus of anyone likely ttJ Lei! tile 
truth about him. The woman was 
awarded SW.IKIO for bjurie*. 

Further, Shub notes, wjme people 
will not give uncomplimentary r «ft' r " 
ence* Ijeenuse of fear that they will be 
sued for libel. increasingly, companies 
mm 1 irymg to stay wilt of tremble alto- 
gether by instructing their personnel 
director* to disclose nothing about a 
former employee except the person's 
job title and date* of employ meat. 

Such miniy information lis not much 
help to an iinipln\vr r.ryinp find out 
ub-lhtT :m ap[jlir-juil i* rriut worth J 
Nor are state taw* that make it illegal 
to discriminate against employees dn 
the haw is of a criminal mnvn-tion unless 
the conviction might have a bearing on 



the job. In some states it's illegal to ask 
about criminal convtatbMI unless th«y 
would bear dirsctly on the job. A person 
allying to drive an armored car, for 
example, could be salted about a raft 
bery eonviotifin. 

Epstein notes that employers some- 
times feel obliged to hire an applicant 
in <. ■ .nil -l> with the law* :i ^mi,t .in- 
crimination, yet they riak being sued if 
Hi* employee tatcr commits a crime, 
'The original theory of employer liabil- 
ity was that ymj hiul total control to 
hire and fire/' he says. "Now you don't 
have the degree of control, became of 
disclosure laws and diicrimlnatiun 
laws/ 1 

Nonetheless, U>gaJ expert* amy there | 
are safeguards you can adopt m your 
hiring practices, Among them: 

• Make sure your pemonnel director 
is a shrewd judge of character. "Com- 
panies don't always hare a trained j>er- 
non to judge character," say* mannge- 
menl-conaultant Shub, Supervisor* who 
don'i know what to look for may make 
mm costly hiring mistakes. 

• Check the applicant's background 
carefully. If a license is required for the 
position, muke sure the applicant is hi- 
deod Licenced. If you see a gap in the 
applicant's record of employment or 
military service, ask why. i -heck sever- 
al references, asking each why the ap- 
plicant'* employment ended. 



If a reference is willing to talk, ask 
whether the applicant la given to drunk- 
enness, drug abuse or violent behavior. 
Ask if the applicant is- honest, reliable, 
emotionally balanced. Keep a record of 
what references tell you in cast* ques- 
tions arise later eoncenung how much 
ynu knew about the penion when he or 
!*hf was hired. 

# Consider administering a teat of 
honesty and integrity, Conceived as a|p 
Lemativca to the polygraph examina- 
tion, these paper-and -pencil tests are 
designed to gauge a person's integrity 
and reveal any inclination to steal or 
commit violence. Major fiuhlished re- 
search shows that two integrity teats 
am reliable; the London House Person- 
nel Selection Inventor.' ilrfimhui Huu«i.-. 
be , 1550 Northwest Highway, Pari 

ftirige. II: mnh;:- J chi< 

ReH Report iKcid Psychological Sy»- 
terns. 200 South MirLi^d- A\-mie, Chi- 
cago, rn. wnm sig-srafflMj. 

# Check criminal record* * if state 
law permits. >'"'l i h* .-l in. i_ r i-. u"".»J :n- 
Buranee against any claim that an em- 
ployer kIiniiM ha v.- known a bout an em- 
ployee's criminal record. Don't hir^ 
anyone with ll irnminsil conviction that 
bears on the job you are trying to Fill. 
ThiacautHHj jjarticuliirlx nn|N»rlJint if 
[he i!!TLpl(jye+' would work with the 
more vulnerable in tKiciety, such as chil* 
dren in HchoolM* residents of nursing 
homes or patients in hospital a, ur If the 
job calls for meeting people in their 
homes. Ask your attorney if your state 
permits Inquiring into police records 
without the applicant's permission. 

# Maintain adequate tapttrain 1 ^ m 
csae you lose a negligent -hiring taw- 
Bkttt A jwlicy that exclude* 'liability 
cawed by mifwppropriation, ftecretian^ 
a i inversion, infidelity or any other dfe- 
hone-il urrrmiiiuil w\ >mi thi ptttof tbt 
employer or spent'' would be useless if 
a court hold^ your company liable for 
an employee's crimes. 

Careful screening of applicants can 
minimize the chancefi that one of yottr 
employees will commit a crime on the 
fob, "The point people are making in 
their suits; h Shub says, **« that the w 
rious conser|uences could have been 
avoided. Ifl 

To tmlrr rrfm n fs <>/ tMl 
*** ariidr, tee Pa$f m 
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When Widows 
Take Charge 



By Sharon Sdton 



i 



f she had si to do all over say* 
Seona T. Baldwin, &kH* would become 
mare involved in her husband s busi- 
earlier and would auk more 



But she doesn't have it to do ail over 
again. George Baldwin died in an emu*- 
mobilt.- accident in l&SL and two years 
Inter she stepped in to run Baldwin San* 
ilary Service, Inc., the Portland, Ore 
r.riLnli colJtjctErm company that ber hus- 
band had founded in l£flt. She knew 
little about tho business, and she 
thought her involvement in it would be 
only temporary. She has been running 
it ever since. 

WkIowsj "are a tremendous force in 
the survival and growth of family bush 
nesses," says Matilde Snlgankoff cif 
the Family Business Consultancy in 
Philadelphia. 

At first a widow may takt» over a 
business to ureserve ils founder'b vi- 
sbn or because it olferu the beat liveli- 
hood for her family. Or she may see 
htrself as the nire/Lidter af the business 
until it can be pa&svd to the next gener- 
ation, 

Joyce Sijjner, in Corv&llis. Ore. p o«M 
Signer Motors. Inc. a General Motors 
dcali*r«hiu that her husband was buy- 
ing when be died of a heart attack in 
1970\ Signer, then 8 housewife and for- 
mer school teacher, uaed to U+31 herself. 
"If 1 can just keep this until my son is 
out of college and old enough to take 
9TCTT Her son was Li; nnd sht> also had 
two younger daughter* to support. 

In Uetrmrt, Helen Keene McKenEm w 
leader? hip of McKerma Industries was 
described in a 1956 nlory under the 
JK-ai-lJiaiv, '-Fuiiii:, H. r Liu Hu^haiidV 
Dreams." Tbr«*e years earlier, after her 
husband, Patrick, was killed En an auto- 
over th** i*om- 
pany ha had founded in l9f&. l, I wanted 
to do it fur him/' says McKennu. Al Lhe 
time of her husband's d*falh, her dung ra- 
ter was U and her son was ft The com- 
pany, nnw in Troy, Mich-, makes pro- 
duction models for the automobile, 
aircraft and aernspucf iiiduAtrifa, 

ftWmary S . Garbett. president of 

B*irt$ thrust into malt-dominated 
indiirtrim did not stop Seonn 
Batdirfn+ oeW#>, or Helen MrKenna, 
tight. Both haw madt x urn wine* of 
companies started by their husband*. 
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Ofien^ the widow who takes over her late husband's 
business discovers she can achieve his goals for its 
success. Here, experts suggest hmv ft woman can 
become ready to take the reins. 



Lor TioK Mexican Retail nui to in Hoqh- 
ton, was a 40-yeiir-old housewife with 
four teenage children when her hus- 
band accidentally shot and killed him- 
flulf in 1fl7to\ Garbett learned she could 
tfet only Sftt^.iiOi.i — hsiEf the book val- 
ue — for the three struggling restau- 
rant* ike left behind and that she would 
have to pay nlf debts out of that So she 
decided that la-en in £ she reataurtuiLH 
and making them go would offer her 
family a better livelihood than living olf 
the interest from the mcmey she wmilit 
get by selling the business* 

Wutuuii are nfu'ii Lhe "supporter* 
and enhanced" of th<?ir husbands while 
the men are still alfre* sayu Saltfamcofr, 
but they are more assertive and aggres- 
sive after they become widows. Under 
their leadership, she add*, the business- 
es often flfJuriHh because thene women, 
though tfenerully conservative, arc 
open til new ideas. And they often come 
to realize that they are no longer run- 
ttiriE the businesses for their husbands 
nr even for their children. 

' That wonderful business I was* sav- 
ing for tny son is still mine, and tny son 
is a Buick dealer in Fremont, CSltSf .' 
Signer said recently at a family-busi- 
ness conference at Oregon Stile Utii- 
versity- 

icKennEi Industrie* bid live em- 
fjloyees when Heten McKorma 
look over* She still sayti ehe 
I doesn't know toff to read a 
hhh'jirint lu.i ih<- I -n - m - -> hi cm . 
prises live companion employ if 150 and 
doe* tU million in sales annually, San 
Mike tK now president and CEO, but 
MeKunnzi May* on as chairman. 

"When I Look over the business, J 
was ncared and Uw\ tto couJidencr il all 
In my ability to do anything" recall* 
Rosemary Uarhetl. Her husband had 
occasion ally "allowed 1 ' her to be a cash- 
ier al thfl restaurant*, the *aya. But ah* 
also had done the hHikk«?pinfC "1 kaaw 
how every dollar was being spent I 
knew every debt ami how it wan or wan 
Eiot In'mc paid." 

She beican to tijgfht^n controls to keep 
money from flowing out the door, She 
in tinned other measures, pinch aw cen- 
tralized purchasing Lu hold down costs, 
and a centralised kitchen to assure 
product quality and consistency in all 
thu restaurants. 
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Rutitrtmry Gnrbcli offiouxtofi tank 
far latr hnshandfy thtrc debt ridd** 

ftta t&mmnt* and built thm 

into u dtbt-fre# chain of !0 with 
annual sale* of milt km. 

'The original debt-ridden thrse Los 
Tiofl restaurants have grown to 10 suc- 
cessful, debt-free restaurants," says 
GarWtt. She employs 37ft people and 
has increased il w com [uiny fi annual 
sales to over $7 million from S2lS mil- 
lion, The Oflcu-frightefit<d home maker 
has twice btwti honored by the city of 
Houston with a "Roaeniary Gar bell 
Day " 

Taking over the buaiauywes wasn't 
easy for any of these women. lialdwin 
pave up an tl*-year leiephone-enmpuny 
career to run Baldwin Sanitary Service, 
and «he did bo only after a buy-twlt 
riifr(H-mr j nt tronJuferring ownership to 
an employee fell through, and efforte 
tfj imd u manuju'r 1';iih-d. The annpuny 
was losinK money when she took 
charge, but she turned it around 

Some of Los* Tios' key employees quit 
trj work for winpelitors r and a bank 
that bad done businesfi with the film 
for year* refused GarU'lt ;i loari. Hut 
what really put steel into her spine 
were the put-downs she e;<n from ueo- 
[ilij who liioit^ht hhe anildn't succeei}. 
Creditors, suppliers and landlord! 
feaml they vfouldn i itet paid, and Gar* 



Ijfti hfrtinl rornmunts such as, ir lf she 
doesn't soli, well have to eat a lot of 
enehiladafi to £et our money back/ 1 

Joyce Signer found that her hu^- 
Liand'is will was one of h*r bluest ob- 
^UicIph. h provated that the business be 
Hid and the pn^eedn go to a trusty a 
plan that mijrhl have been practical had 
she not decided she wanted to run lhe 
business herself She had to go to court 
to have the will set aside. 

Yh«i a widow may find encourage- 
ment to step in and run her late hus- 
band's company, It was a family frtend 
who first suftKeatud to S^ner that ahe 
could take over the business. And while 
MrKenna found that snm** purchasing 
:nrt.-iis>- iildn'1 waint In deal with h*-r in 
what weis then an ail male field, ahe 
encountered many more wbg went out 
of their way to help. 

Most family -business owners are 
men, and women tend to outlive men by 
akiul seven year*. So it makes wense 
far a woman to consider aJiead of time 
what will happen to the businesa after 
h+ r husband Eap<trts on family 
huKjness offt^r tln^e tipai 

Di succession q tunning, bat don t 
lock rourealf In — or out Many wives do 
not realise, until they (tetome widows, 
thai running r. h urines': will k- ihvir 
best ehoice, She would not have been 
her husband's choice of a sucretiaaf. 
nays Signer, And if he had hw\ :i lm> 
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WImjji Widows Tnkn Ch&rgt 



sell fttfrtement arranging for someone 
t«i buy Lhk- compsLi;;. ■.}■■■! I.i- h 
she would not have the buisineas today. 
"Keep all your options open," she ad- 
vises. 

Think of yourself, adds Jane Stabler, 
assis-taint professor of management at 
Oregon State. She urges wives to rort- 
ftWer not only the founder** drama for 
a biLHinefis but their own dreams as 
well. And when it comes to determining 
who flhould succeed the fawner, RiebU-r 
suggests, a wife nhould cu riskier her- 
self as a choke, 

Dcm t undarratt four skills. Widows 
who succeed ul running the family busi- 
ness arc? often self-effacing, says Snl- 
(faniooff, "Thr-y will say, 'I was lucky. I 
hud good support. My bfother-in-law 
helped me. My lawyer was grMt" " 
They call on a lot of resources, my& 
SalgankoiT, not reeognbiLiipr '"that to 
get adequate hdp a mgn of mature 
management. M 

linrhett «ays she became a success 
''by transferring the ho me makers 
hw9 Lo hitRinefts ... A mother who 
rnaaifcjres :i household with ;i ii^hl. l-ud- 
get and robes a family, while &arin£ a 
Ljitk' and paying utT creditors, can do 
what I've done.'* 

3b p Feared to senk id vice, lift also 
be praparnd Id go against H. When 
Garbed decided not to aell Lout Tios, sthe 
dr. I Li^Linst wnmrnwidniirmsi of 
her accountant and her lawyer. Stabler 
says, "if yuur intuition is telling you 
one thing and your advisers are telling 
you another, you can trust your in- 
stincts." 

Get Involved fan (be business sarif, 

Seona Baldwin advises women to dis- 
Cpife the buainea^ with their husbands 
and to ask questions if their husbands 
art "open-minded enuugh" to sharp in- 
formation. 

The presence of wives working in a 
family firm helps guarantee ihe conti- 
nuity of the business and makes i* easi- 
er for children to gain access to it, ac- 
cording to S&ltfUn icoff. 

Husbands often are ambivalent 
About having children in the buaineu t 
and older men may feel they are in 
competition with the you nicer genera- 
I inn Hut women, she says, really want 
the children in the businefm, 

So Snlganicoft ur^es wives to be- 
came actively invok'tid in the company 
,fc lt p s Rood for their husbAnda, it'a good 
for the bttsinejui, and it's jro**d for the 
family. 1 m 



To order rt* print* a/thin 
article, rev page 0Bt 



Preparing To Step In 
After Your Spouse 



[{ ymr hanhund fjr wife in- u hawi>wn tw>er 
and rfrti* <jr bw>rotH diitubM the f urvfeal of 
the busuice* inny depend on your hnving 
vrtnl in/ortn&UQTi ' 

Tl™ fuJIuwiup [§ extern teti from tho 
"Spouse Survival Liat, H prepared, by the 
Family Buaineatt rYoflTitm ut Ofcjjcm Slaty 
UnivL-rjuty Havr ym;r Bpouwe fill mit the 
mfomm<Jt*n r mid go over it to|p:[h*r to niakf 
sure vo>u understand every detail. 

Fft'r a copy i>r OS l"a wrapfete ehaddfot uf 
infomaoiicH! th*r. * puhusi? should kauw, semi 
Mat nanw and addr*^* to Spou*G Survival 
list* family BuMinisHH Pn^rani, Mullf.^ti nf 
Busing. Ureitiin Sun** T.Tnivinrwty, Cnna!- 
l\s. Ore. flfjaai. w rail ittm 754*33166. 

D?«; . 

□wnCJ'-s Pull 

Birth Arte" 

Soc*i Security Numot* 

Rill tsmily bfflirww n*rw 4*3iirari4f EAiiiHr ftu^- 

rwsses ai AppfOpfia<fl): 

Addi«i; , 



Fu nurnbtin . 



Fir^i srtigriovee id be phoned 



PimtH^ in Ihe btitmeM. 

0Wc« lel<phanH: 

Home teteilhm 



What s^d ft»/«he be sold'' 



Allflrwy'f mmc. 

UHice ietftphonfi: , 

Horn laftmftm: p 

Da you fcart j w-fl"? Whftfi H !a« utKEatodl 

UctttM of irili . 



WhaS an Ifte esanllal Iwini or ywr wH17 



l» ftiflre iny J«M of bwyJseU ipTB^m^ftt tor Ito ifcrm? 

Will vouf owfieisfvrp in lfi« buaifwsfl w tiana^nrcd ta 
me"? IT nol, ho* muCJi c4»i » Uxpect to rittm lev jrtnu 

■hare d1 iha IwsintM^ 

Hp* «nd titan? . 

Is Cher? any tog&J tounnHiUltofl Mul would befe 
UMM III watoe of uw buuinas*? 



Accountant"! i^nw 
Ofllca i*liKph&r«: 



k lh# tXf^lnQss hnantiahy ioufid?" What *<wvdt cri 
hn^jxiflJ corrrnmlTTifink! haw beem made iMlfialt 

Ihe bUflUvtl^ ^ I 



Dims IN* Meountanl h?vrj p^wcii! fhwi^iJ ilaw- 
mflrrtft ft)* H to, "Iw *ha1 limf pflnod'* 



Whare an cur most *«enl ia> njturns Wed? 

Blffttrt Mnu: . 

Bank acccufrt mimta™ nnd locaJions: 
iVsonal chertmg: 



6unn«ES dwckirHj: 

Otnar- 

What lype ai wlattiilanning mBciuiiiiami do you 

hav? in fofcf? . 

Wli I haiw *cce» to cash ai the hank? M iha 
IwttlnEM? Whom should I Kinlacf? 



And nitlFinmi 

Inuranci ■gMtls^ 

OtTica ttiephoftftt*]!- 
Tn» of covwage: 



Oo yoii have key mart lift* innufance' 3 li so. How 
ffiuca? Wtw i! tiw l»«JrCiafy? 



Do navs lon^tftfm disabrliiy mwraR«T Ik ft®, 

Ih how long? , 

Are you eligible lor full Social Security? w-hai paw 
1ype or reiinemeal plan do you havff? , 



Bihar tnvmlnnla 

Whal ottw Inwslmenti tfo irt haw tJeslde* Oia 
famihy lw>ilns«{«i? 

DUtvarr >lr^ Hmn\ 

Whal nwdia %k>dd *e notify? 



What one speciaJ request *ouid you like io make re- 
^arcjmg ywr PiNieral? - 



IE yon havt jdamiFied a iitcceisw for youneM, whu is 
it? What shoald Wthe be low at m Iirhi? 



II you have rtcl idJofiMMd a sucDBflBflf , K 1hBfB anyene 
within ihe *iio coufd tun H oh w intarllft 

bam? 

Whon^. aniflfiQ Ihe ample-yeas, do you mrj&l Iruyl m 
lo rgnlid* rn and lo Jik br advice? The lua&l? 



Sirjlegief 

Whal n ?hfl urwilasl opportuMrY vau are fadngl 



Ttic greatesl ria*? ^. 

Whal rfeats afw in l^e rpak^B^ 1 



Hiv* you wlflrumed ftity buyo«i offer*? tr so. fiom 

WhCHtl? _ 

LiattiMi 

II you Nd Ihe opporlunily to glw me B^rne advlK, 
wh<ii woitld *\ be? --■ 

Cftpj/nffht ic-iWJi, him tly Ru infirm Fru 
gr*im r Oregon Sttit* Vmvfntty. 
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LESSONS OF LEADERSHIP 



Looking To The 
Long Term 



Discount hmker Charles 
Schtrah huoicx that a 
bleak present often gives 
birth to a bright futu re. 



By Michao! Barrier 



Charles ft. Schwab looks tired. 
This afternoon, as- be sit* in his 
office in r,h>- .San Francisco tower 
thai bears hid. name, he is not ttffi 
cheerful youthful figure who smiles 
out from advertisements for his broker- 
age firm, He is instead a weary middk- 
aged man (he i& 51) who has been reliv- 
iriK an unpleasant experience It is 
October, and by chance this inicrvi,'* 
has fallen amid interviews prompted by 
the first anniversary of Black Mon- 
day— Oet. 19. 1SR7, the day that lht> 
Dow Jones Industrial Average dropped 

For any broker, being asked to talk 
ftbottt [-Slack Monday is the equivalent 
of beinjr asked- "Tell me about tluit car 
[tcridjent that broke your pelvis in three 
place*.' 4 Or. maybe, "WruiLl you like to 
remiriifwe about your root-canid work?" 
But Schwab doe* have one advantage 
over many of the other peopJr tfi WW 
securities industry who were smKed or 
geared by Black Monday. He is an apos- 
tle of the long-term view. Nothing 
could be more useful in contemplating 
the post-Black Monday stoek market 
than a lonp-term view. 

Sfehwiih i* the Thunder and chie f exec- 
utive officer of the Char leu Schwab 
Corporation, which is H through its oper- 
ating subsidiary. Charles Schwab £ 
Company, the country'* largest dis- 
count brokerage. Indeed, for many in- 
vestor? "Schwab" and "discount bro 
te" are virtustliy synonymous* Schwab 
Ijjiicirered ll^ :l disco unfi-r in the 197Gh 
by chartfihtf sharply Iowit commissions 
than mi^t brokers— typaially, alwiul 3cj 
percent lower. He also eliminated "&er- 
yiftg" — like investment advu:c — that \w 
claimed other broken! used mainly a* 
an excuse tor keeping commissions 
high. [He dismisses competing "full 
...-rv,-.'. '' brokers sis. in reality, JJ ful|- 
eommksion'' broken!*) 

Schwab's salespeople are salaried, 
not i^mmission**!, and they do not ad- 
vise customer* on which stacks to buy. 
or whether to buy any stock* at all xhfl 
company tailors itself U> those inves- 
tors wha + as Schwab has described 
them, "use independent information, 
makf- tht-ir i.wji dirisiow^ ftnd come out 
better than those timid felbws who 
think Tl.ej iirr.1 thmr ban* held hv :i 
hitf rirrnV broker." 

Such self reliant investor* thrive* 



Charles Sch 




Id, In 




"f/iW wtfip/iuw'stwk price* tip 
W ttmnl, hut their ranting* yrou . 
&nd Uttir tf oek price* wilt reflect 
ttum enhanced values owr hug 
period* of time. " 



Schwab believes, when they atfck with 
a long-term investment plan. "\ think 
that really luecewiul in vesting is a 
long *te nu thing/ ' h* says, "Good com- 
panic?" stock priiv* pr u up und down, 
but their earnings grow— some at 10 or 
15 percen t per annum, some at 15 sir 20 
percent per annum— and their stock 
price* will reflect those enhanced val- 
ues over long periods of time/' 

The short run— if ft m defined as the 
last year or sip— ha* not been kind tn 
the Charles £chwuh Corporation or its 
a reek holder*, Schwab took his cumpany 
public \v-r than a inondi before Black 
MmHuy; ihe ith-.' \» r sharr njn-ned :i? 
$17. fell to )esa than fii when the mar 
ket collapsed, and has since recovered 
only to around $8, 

On Black Monday Jt*el£ the Schwab 
company suffered a $22 mJJllon loss, 
most of it at the hands of what Chark* 
Schwab any a had been a "very coniier- 
vative" investor with a $21* mil lion jHJrt* 
folio. The investor was selling stock op- 
tjotis called "puts 4 — be agreed to buy 
iiLock fll a given price, within a specified 
j^riml. no matter the stack *t price On 
the open market. In effect* the investor 



took a bullish po&ition: He bet that the 
market price would rise, or at least 
would not full Iwbw the jsrice he had 
agreed to pav. 

Schwab, in hi* 198S book How To Be 
Ytt,ir Qvm Slockbrvker ("Del I], wroTe 
skejilindly «H" puts m a "shurMfrih :xj - - 
proach to investing. ... In order to 
mcike a profit ynu have to be very ex- 
pert or very lucky U> be right mort- 
often than not over periods of Just a 
few month p." 

When the market dropped, and stock 
prices fell far beiuw thu Levels specified 
tn the puts, the investor took a muki- 
milliftn-doLLur tuath — and so did Schwab 
& Company, since its nutrgin miuire- 
menLs proved inadequate uj such an un- 
precedented debacle. Schwab says of 
the Luckless investor: "No one ever 
knew he was gutng around holding this 
kind of atom bomb in bis hand. 1 ' 

Since Black Monday, Schwab custom- 
ers' transactions have fallen from nton- 
than 113,000 a day to fewer tlum 10,000 a 
day. JI After ev^-ry U ur rnnrkMi, vohime 
recedes, CharU-s S'-liwal. - : i> "Wi-'re 
in a period «f extreme apathy, utui vnl- 
ume in those kind.s of periods always 
dni|.'s M^Mricantly, How long it will 
atay in this state, nobody knows/' 

The decline in volume has meant a 
wdbte m the rammi&sion» thai IV 
Schwah company collects when its cus- 
tomer* buy or sell *todt--commiRJtton 
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Ir( rfi'i'orat trtil a.-i trrhtittitHjtft the 
Schwab t&mpuntf stn'sws the Trtorfrw 
Tfw painting, in on ittttifiri t 
conference room, is "Circus Series 
No. 28" b# Id* Kcklmtyer. 



revenues were down almost 4(1 pe rcent 
in the third quarter— and that has hurt, 
because the company has relatively 
high overhead. II invested heavily in 
data-processing equipment, rather tfaw» 
farm that work out. But Schwab has no 
rearer;? about that investment. 

"Back in 1979," he says, "I rowfe the 
decision to rurally separate ourseh/es 
from our competitors by applying what 
we thought was the best of technology, 
I made the decision that long term, we 
had to have the befit. Yh, ft would in- 
crease some of our fixed costs, but we 
could provide the highest level of effi- 
ciency, we could really grow the firm 
from a little teeny firm, which it was 
back then, to a nationwide kind of a 
company." 

Even now. when the short term 
weighs heavily on no many brokerage 
house*, Schwab insiHUt on thinking 
long. The pressures to think short are, 
he aayft, somewhat greater now that his 
company has ffone public; and, clearly, 
he has taken some steps— a cut in exec- 
utive pay, Layoffs of li percent of the 
staff— only because he wants to show a 
mod eat profit, (For the first nine 
months of this year, the Schwab Corpo- 
ration reported net income of $6.7 mil* 
lion, versus more than $33 million for 
the same period last yean/ 

Not showing a loss "in a difficult 
time Like this," Schwab says, "happe-rui 
to be part of the credibility formula," 
But he appears to be more (concerned 
with laying the groundwork for the 
next upswing in the market: "We're 
sort of like an accordion now; we're all 
set to expand, and wo rn waiting for the 
tune to change. ' r 

And change it will, if Schwab's own 
career is any guide. He has heard both 
hornpipes and dirge*. 

Be » a native California^ horn in 
Sacramento in 1937, Soon after he grad- 
uated from Stan fun! ' ?i-^ejrflity*i busi- 
ness school in I96l t he and two friends 
sinned an investors/ newsletter; after a 
few years, it blossomed into a mutual 
fund with 520 million in assets, But 
then, in one of the reverses that 
Schwab ha* described as "part of the 
learning process," the mutual fund wan 
whiptsaweti between federal and state 
regulators in Texas and eventually had 
to go out of business. Schwab's first 
marriage Ml npart rhe has since remar- 
ried), and he wound up 310U.U00 in debL 

tn 1971, Schwab started the broker- 
age Rrm that grew into today's Charles 
Schwab C^i*poration + It started slow- 
ly — its debt mo tinted, and Schwab's 
original part re n? nil bailed out—but 




\ii| 



then it got a big boost: tn UM6, the 
federal government forbade stock ex* 
change^ ti* rtfi ih(- cr.nnmi.Y.siiiij.H tliai 
brokers charge their customers for 
haying or selling stock. [brokers, thus 
could compete for investors' business 
by reducing commissions, and Schwab 
did just that 

Schwab's company grew rapidly— he 
had more Lhan 100.000 customer-* Li> 
IM>— but financing his growth wan a 
continuing pro Mem. he says, "and 
clear! v Wall Street wasn't about ready 
ti help me/ 1 So r in he inH the 

company to the Bank of America for 
$53) million worth of the hank's stock. 

The deal soured quickly. Th<? bank s 
stock skidded as financial problems sur- 
faced, ftnd -Schwab found that fie was 
prevented from iifTering services like 
mutual funds, because of federal re- 
strictions nn what banks could do. Ear- 
ly last year, the bank sold the company 
ksi h 1 1.' him and a KnHj]. of iii r ^li>rs, In 
September, 11*81 1 the Charles Schwab 
Corporation went public. 

Schwab's company now has more 
than 1 milliun active accounts, and it 
operates in a business environment 
sharply different from the one in which 
be pjoneered over a decade ago. Dis- 
count brokerages have become an es- 
rahlwih-d fisirt uf liie -.i^-.iritii'- uirlu.v 
try, Heeuuritmg for 15 percent or more 
of aJl transactions by individual inves- 



tors. Charles Hchwsih & Company is the 
largest of the discount brokerage— it 
estimates that it takes in about one 
third of all the commissions earned by 
diKcnu Titers — but now it must compete 
with firms that offer stripped-down ser- 
vices at even lower prices, 

Moreover, Schwab and the other dis- 
count brokerages may ultimately bump 
against a peculiar kind of ceiling on 
their growth. The irrational element in 
investing is, Charles Schwab flays, 
"overwhelming, And [Black Monday] 
underscores that more than anything 
else, doesn't Et? r If, as Schwab says, 
many "full-commission" brokers are 
"professional croupiers/' whose aim is 
not to help the investor but to "keep the 
hei* Cuming/' that may be because 
many hives tor* like heiii£ pumped up. 

For such investors, in other words, 
SHiwsjb's lon^term view may k j rm 
more appealing than the spinach on a 4- 
year-old'a plate. 
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uL if the Schwuh company ever 
humps a^uin^l such a veiling, ii 
probably will not do so for many 
years, Il mis added 170,000 new 
accounts this year, despite the slow- 
down in trading, a ad it bus plenty of 
room for geographical expansion— one 
third of its account* arc in California, 
compared with onlv G percent in New , 
York. 

As a strategy for long-term growth 
Schwab has slaked out a son of middle 
ground between the hare-bones dis- 
counters and the^full-comraiBKion" 
linns. Tike Schwab cumpaiiy charges 
coin missions a few dollars above those 
of other uiscomiT.ertv bill it also offers 
(ftrricea that it says benefit its cuh turn- 
ers in way:, that ''full-cornmission' 1 bro- 
kers' services often do not It », for 
instance, selling software called "The 
Equalizer" through which inventors 
with personal computers can OtU up re- 
search on particular companies from 
third parties' database isinc* Schwab 
does no such research itself). 

Over time, Charles Schwab believes, 
as hifl company creates more and more 
"products and services that art- really 
useful tn people," it will expand its base 
of potential customer*- 41 In the early 
part nf gut life as a company." he says, 
"we were appealing to people who were 
experienced investors already; but we 
think we can move down to get the 
person who's coming out of college. My 
mission and ambition is to make every 
working AnuTirjni ;ui nivoslor I think 
it's critical to the long* term success uf 
our ogofittmfc dumocracv." n 



MOST OF WHAT 
WE HAD TO SAY 
ABOUT BUSINESS 
THIS MORNING WAS 
UNPRINTABLE. 
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NATION'S BUSINESS TODAY' ON ESPN. 
WITH THE LATE-BREAKING STORIES THAT 
MORNING PAPERS JUST CAN T COVER, 
WE GIVE YOU A COMPETITIVE EDGE. 

The business world is sliJi up afier most newspapers have 
l>een put lo bed. So a lot oi whar happens overnight catcher 
them napping And if you're notcarelul, it mighi caich 
you too 

Which 15 why you should wake up with Nations 
Business Today' on ESPN. 

Slarhng every weekday al 6:30 AM (ET), "Nations 
Business Today" brings you Iwo hours of up-tcM he-minute 
business news Broadcast live from the nation's capital. 

We cover all the latest tinanciaJ and economic develop- 
ments across America and around the world In a consis- 
tent feature formal that 
makes it easy to find I he 
information mosl entreat 
to your own business 
We also provide 
interviews with today's 
business leaders Special 
reports on small business, 
lechnotogy, international 
Trade, investment oppor* 
lumUes and the movers 
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and shakers on 

Caprtol Hill. And 
even weal her 
casts tor business 
tracers. 

Wilh their own 
unique Wend of 
msightand an&ry- 
sis. our anchors 
win give you an 
insider's perspec- 
tive on where the business world is heading. Carl Gram is 
an award winning anchorman and investigative reporter as 
well as a nationally renowned business and government 
expert Meryl Corner *s an Emmy Award-winning producer 
and journal rsi Together, they bnng more lhan 40 years of 
solid business news expertise lo ESPN. But it should come 
as no surprise lhal a network so acclaimed for covering 
tough competitors at play would be equally good at cover- 
ing them at work 

"Nation's Business Today" on ESPN. Just Itsien to 
whal our experts 
have lo say about 
the day's business 
And hear the kinds 
ol things lhai the 
morning papers 
find unprintable. 
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MANAGING fOUH EUSMSS 



A Window On Our 
Business Past 



Bp tttwry Attm&n 



Ask succeed business people 
where they got the good ideas 
that underlie their triumphs, 
and the answer* will be as var- 
ied as the pwpte. 

The germ of a profitable new product 
or better busktesa technique can be in a 
magazine like ihis one. in a morning 
newspaper, a Lunentime conversation, 
tin afternoon meet i tip, an evening 
newacuist, a nighttime reverie. 

Or it can be in exposure to the past 
say officials ut the Haglov Musoum : n , . I 
l.ihran . in Wilmington. Del 

The Hag ley Hj-mjializes in business 
histary. Thai is the focus of its museum 
exhibits, 175,000 volumes, half-miltkm 
photos, and mn£4£& of record* and writ- 
ings and of the seminars conducted — 
and grant* given — by a scholarly cen- 
ter thai the Ragley ha* established. 

In addition, doccnta bring the past to 
life with demonstratbnji and explana- 
tions in other Hagiey structures! where 
industry once thrived and employees la- 
bored or t3v*?rj_ More than 200 dn cents 
are unpaid volunteer^ among them re- 
tirees who share hands -on knowledge 
gained in thtitr working lives. 

Every year lens of thousands of visi- 
tor* tour the Hagtoy's leafy ^-Wj-^t-r^ 
site ulontf tlu- Brandywine River in WiJ 
mington. Museum exhibits depict a 
wide range of business history, but 
there Li emphasis on industry', and in 
particular on the Brandy wine's indus- 
trial past. 

Though never more than 50 yard* 
wide, the Brandywine drop* 125 feet in 
the final 5 of its 60 mile*. Mills harness- 
ing this warerpower in the 17QG* pro> 
duced nails, teables, snuff, paper and — 
above all— flour. At the time of the 
American Ftevdiltkm. "Brandywine su- 
perflour" was well-known thousands of 
miles away + across the Atlantic, 

After £hith£re Irdnfe du Pont de Ne- 
mriur- rh-d i he French Revolution, the 
Brandywine became famous for a dif- 
ferent product. E.I. had learned the art 
of making black gunpowder under 
famed chemist Antoiue Lavoisier, and 
in 1*02 he began making it nn the R ran- 
dy wfne. It was the birth of what i t 
came America* largeat chemical com- 
pany, named for its founder. (The Dti 
Pont Company made black (Ktwdor on 
the site until 1921 , hut the company 
does not produce it anywhere now.) 



7Vn Hdtjfry Mtutfnm arid Library s 

wrenge ui Wilmington, Dcl r includes 
orr 1-SOJ rctirdmcr occupied hif 
tjrurnitiauj. y/V/ir f/u Pun f fan* lit/ 
rjvuf jwtift Acre from the yardm. 



Vtaitor* to the Hagley grounds &ee 
restored Du Pont powder mills,, a work- 
ing waterwheel and one of the water- 
driven tjurbine* that tinreeeded water* 
wheel*. They also aee an 1870a steam- 
driven engine and a rebuilt IDtiO 
hydroelectric plant that generates pow- 
er for Hagley buildings. They may also 
visit an 1858 machine shop where, when 
a 70W-pound bearing for the turbine 
hrokr a few yean* ago, a new one was 
produced the old way. 

In addition, the grounds contain 19th- 
eentury company housing and a school 
for worker^ children, a* well a* a rnan- 
aion built by EJ and iM-funied l>v ^en- 
orations of Du Pnnts. There also in a 
barn containing antique transport 
equipment, including a Cones toga wag- 
on depicted on a 3-cent stamp issued in 
Si^T. and an Italian ale garden built in 
the 1920* on the site of powder works 
that hk'w up in 1K90. 

The Hag ley name — Ita origin un- 
known)— had been attached to land that 
the Du Pont Company ohtainod for ita 
gunpowder-manufacturing facility, mid 
the site became known a* the Hagley 
Yards. Musi of the land now occupied 



John A. Dirk, wfw ift&ft tired in 19tS 
as thr Du Pvn f. Cc^pctnj/ f $ first fiill- 
func photographer, is shown with n 
Cirfcut camera, used far taking 
pa iiora mic phutnartifinA. 
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by thi J HagJey Museum and LtbrrtH' 
had been sold ut!" hy Du Pont l^forcy the 
museum corpora li on was formed in 
IH.-i^!, T\w panels of land that berann 
the Hagley Museum^ acreage were ac- 
quired in various ways, frame of thiin 
(rtmi indiiddual awners. including mem- 
bers of the Du Pont family. 

When it opened to the public m 
the Hagley Museum concentrated on 
Du Pont achievement. T>n j ii. ihnuiuli 
its interior exhibits and its library col- 
lections, the Haglcy's acope wne broad 
ened hi ir^huli' busmen history in Lin; 
Mad-Ai lnnlir stnte^ and then, nn -!*■•■ and 
more, the hiatury of business through 
out America, Today it even has a soup* 
i*«w Of sjiternational flavor. It bouaex a 
oollectwn of hard-tn-find foreign patent 
records, and it lh inking part in effrirts 
tii ^.imprh- a lui^ in ess- history bibliogra- 
phy fdr pjx countries— che [ r nUed 
SiKtJjs Japan, (ierrnany, Britain. 
Prance nnd Italy, 

Ttie Hagley feels that tn additkm to 
[nLrigutng tts visitors — ranging from 
schoolchildren to foreign dignitaries — 
with the druma and achievements of 
Amerk , au buainHSV^ r it baa much to offtir 
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77ie Hagtey Museum and Libra ry can do more than 
intrigue you mth its slices of industrial history. Its 
expertise can help your company's operations now 
and in the future. 



present-ck}' huhineas people. For exam- 
ple, their ingenuity may be spurred by 
the museum's exhibits of mrautity. 
Particularly notable is Lhe Hag ley's 
miniature display of i Rube GoUtbfrp 
ihh, wuterpowered flour mill developed 
i", ^ ih. - 1 r.s.t!:- Mne of 12 children 
i>urh <Jii ll WiliiLtjLfrLuJL sirea furrn in tliu- 
1 7r>0s T Evans invented a s team-driven 
vehicle that he drove through I'hiLadel- 
phia in l804 h and hu judiciously used 
gravis y to eliminate must manual labor 
in flour mills. 

Ako, the Hagley is A potential gold 
mine of research for marketers. Trade 
catalogs showing past products, city di- 
rectories showing post locations and 
photos shuwing p*** work methods 
could provide valuable advertising ma- 
terial to, W> « company calibrating a 
60th or 100th anniversary. 

Oil top of that, thy Hagtey provides a 
storage p Uicf L for EPTUpaiiy and trade- 
,-L^.siM:iaiinn archives. It currently has 
records of l h 000 companies— mostly 
large ones such as I>u Pont, Bethlehem 
Steel the Sua Company and Unisys 
Corporation. But included ia J.E. 
Rhonds & $an% a smallish Wilmington- 
area manufacturer of industrial bdta 
that was founded in 1702 and can boast 
that it as America's oldest firm, 

A browser can make fascinating 
iimk 

In a box oa a library shelf, for exam- 
ple, is a packet*k£ black notebook 
The firm page contains a hand-writ- 
ten name, Elmer A- Sperry; an ad- 
ilrtiiK 1 1 \i ['rospt^t Park South in llrook- 
lyn. NX; and thin message: "If lost, 
will tinder kindlv return to above ad^ 
dress ?' k 

The notebook, dated 1910. i* a jumble 
of memo* that Sperry wrote to himself, 
and diagrams be drew, about product* 
to be made and business to be done, 
Sperry. uf course, was a scientist and 
manufacturer tjest-known fnr develop* 
mg the gyroscope, an invaluable navi- 
umiuri Li 3 i I II in uyrnycop* company, 
which eventually played an important 
role -u devrk^img the computer and Lat- 
er merged with tt^uiiujMh KhjuJ, ^h- 
caiiie h progenitor of Unisys Corpora 
tkjn when Sperry Hand merged with 
Burroughs Corporation. 

Then ihere is a 1781 innciitury Df tt* 
asset* of the Priru-ipi* Company, opera- 



Jlfi Hijfftrtj .Museum's -itest cuUtrfion 
qf induxiri&t photos iucfridejt this 
picture* taktv around /wr 



nrrtof transfer hdfr nt t: pfanr 
a f Sparrom Pom t r J/rf. 




tor of iron work* in Maryland and Vir- 
gin ml ntif listing includes slaves such 
as <Joe p 25, BlkSmith/' and "Maria, 60, 
Worn Out.") The assets were to be Bold P 
wii.fi mart proceeds going to the two 
states, because the company was 
'■•wiied I #3 Knphhli investors. One 
twelfth of the proceeds was to go to an 
AirLerti.-JiTi owner. U.-i«ruv VVusSnii-rti:.]^ 
half-brother, Augustine, 

The Hagley and the U.S. Chamber of 
Gomuierur! ha ve agreed in pnuripilr Uiai 
record*, of lhe 76-year-oid business fed* 
eratton will be stored at the museum 
:ind will he avmfatiJu tr. Hrholar>,. 

Also, the Ha^ley is ready to share its 
e\|j*-r1i^' if your husirn.^ wants sidvuv 
□n storing its own archives or Het^g 
uj> ei company historj . fYuu can address 
your request £p Utt HajrJev a c P, u, BoJt 
3G3(J, Wilmington. Del. li*«W7 p or v<>ii 
can call Wl/$5fr2mj 

Among the rccomm^ndatiotiii ynu 
would receive from tbt? museum's ar- 
chivists: Avoid repetition, but save sije- 
mficant contracts, the minutes of direc- 
tors" meeting, and evidence of 
milestones in labor relations, location 
changes andttfimolotfy, Also, stompa- 



pei^ in ii dark, fltial place where temper- 
ature and humidity changes are not 
radical, thereby slowing chemical r^a<- 
tinns thai nccur as paper ages. And 
don't store papers In pukemed-wood- 
based containers if you want to *void 
acid that wi9 brown the paper*. As for 
hftEnr folder^ i-:hi di-mm- 

pose, bonding to paper, or ain cause ink 
to bleed. Staples and paper dips can 
rust, causing stains. 

Why keep archives or a history (for 
which archives can bo a vital sourctil? 
Many enterprise* —lik i ■ Well.* hir^i & 
Company, the bankers who can hark 
back to pony- ex pros s riders — have 
found reoordft of the past a major nmr- 
keting tdn The records aim; can be m- 
v id u able in promoting employee loyalty 
or straightening out legal UinfifltN. 

Aad aometimes p says Glenn Porter^ 
the Ha(rle> H director, "knowledge of 
past creativity helps m a search for cre- 
ative ways of doing things today . " 

Without written records, he says, "a 
company's history may he tied up in a 
few people 11 The people won't he 
around indefinitely , but urowriy kept 

records will m 
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Portfolio Preferences 
For Cautious Investors 
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Over a year after the Dow Hones 
Industrial Average IV1J m record 
608 points in one day. many busy 
ness executive* are still wonder 
irtjzr whether their remaining persona] 
investments ore wolE placed in reap the 
best returns. 

We asked a dozen professional in- 
ve&tmwit planner* and adviser* nation- 
wide to design ideal portfolio* for AH 
investor in a high tax bracket who leans 
toward the conservative §ide in seeking 
balance between gruwth and income. 

In general, their views reflect a 
flight relaxation of the go-slow ap- 
jirusidi that has prevailed since the Oc- 
tober, 1987. drop in the stock market A 
composite of the analysts" responses 
*U££estR this mix For [he portfolio of 
the typical tfntivn If Rmtiiuutt reader: 

• U.Sk stocks, composed heavily of 
ftwSOffle^type securities such as utilities^ 
HI iJurcisnt. 

• < ■ irporwbt bohdn. 13.2 percent 

• Three-month Treasury bills, 10,3 
purcenL 

Walter Winffu i* a/rvciance wittr in 
Arlington* Va, 



Buyers looking at stack* don't see 
anything prattthirttj, .<attt Dv*\uftt k 
Aftehoix af&fttrdon Investment 
Service* Woadridge, III fff w 
bonds arc n wwltertt ntterntttitm* 



• Two- in three-year Treasury 
note*, 10 percent. 



cent. 



Money- market fund^ 9 percent 
Municipal bunds. H jx?rcenL 
Long-term Treasury bonds, 7 per- 



• Foreign slocks. 5.4 percent. 

• Certificates of deposit mfttwrfag 
in a year or Jess. 5L6 percent. 

• Heal estate, alnrast equally ipitt 
between limited partnerships and real- 
estate investment trusts., I T p^roetrL 

• Fordgu bonds, 1 pertent 

• Precious metals. 0.8 percent. 

In sum, the "klwil" portfolio indimem 
that most analysts are still far from 
being DUtrightly enthusiastic over 
stock! . They continue to recommend 
that you shift a larger chunk of person- 
al funds into ha vera of government to* 
euritiea. 

Of sourse, none of the experts advo- 
cates the exact blend shown in the com- 



posite. Their suggest inna> in fact, vary 
widely and sometimes clash on specif- 
ics. All seem to concur, though, with a 
vu i w e* preyed by one nf ihe dozen in- 
terviewed, Jay Goldinper. principal of 
Capital Inflight, Inc., a brokerage in 
Beverly Hilts, Calif. r 'if you're going to 
make an error here, make it by being 
too risk-averse, instend of too aggres- 
sive. It J a not a time to he playing: it'a a 
tinu* to he holding hack," 

This in a widely held view, even 
though analyst* foresee no Hpectacular 
swings in the year ahead in two of the 
main factor* in invenunent derisions: 
inflation and interest rates. 

"After I run my fingers across the 
financial page* and stick them in the 
wind, I have an inkling that we are 
heading slightly toward the more reces- 
sionary possibility than the inflationary 
possibility/' says another of the expert* 
interviewed, Donald R. Nichols, Nichols 
is managing partner uf Mar don Invest- 
ment Services Corporation Wriindridg^ 
111, 

Larry BiehL director, Bnilard. Bich! 
and Kaifti-r iKKftK), in vestment advis- 
er* in San Mateo, Calif* agrees. 4 The 



Nations Rurifliw Dg^imhrr 1!JKS 



Financial ml mem, slightly more relaxed than they 
Hvre after last years storfc-market deefim\ rv^nnnwuil 
that investors m upper to bfm'keis proceed 
cautiously a nd steer clear of risks. 




'Imntfhi is aver," he wy*- 1 Oil price* 
aren't scuihj* up. Commodity prkes art? 
sL:khili^L"" 
On interest rates, John Kiern 1 1 1 

Eirtfnlb manager of Central Carolina 
ank & Trustj in Durham. N.C., sajfc: 
"LmE term, we look for rales to fnkl. hi 
l he interim, ihfv may risj« tuit not sig- 
nificantly over the B.5-10 percent level," 
After never years of economic expan- 
skill, Hielil of BK&K noic» fc corpora- 
tions do not need to borrow much nitire* 
awl government spending na a percent 
of total output has declined since ISMS. 
He *aya thf? stuck market is "acting 
more on fear thou on greed." ' 

Kiers sees a sliver of opportunity iti 
Lhi»: *'Betsau*e too runny people are 
m.'jjrsitjvc on l In- xtoi'k rn:irk" t we 1V;^ 
i| l:L l n UK-i-finir iitfir.* niirri^iiii hm 
not overly attractive, " He especially 
like* investment* in tobacco*, bevor- 
ig*« and foods, 

or don Snyder . itmittit&lg vice 
• : dent for Twentieth Century 
■ V : iiv+^lurs, 1 1 1 1 - . i:i K:ui^i> ( ity, 
^■pl f- l 1 1 -- the stock markers steak 
af Aujnist, J SKI. "Stiw-ks were gflcnR at 
a premium them Today they are on 
aule We're in a funny businc**. People 
Lhromr money at « atock when it is at 
premium and don't buy it when il iti on 
sale," 

Portfolio udiisur Bieht KUffggsu in- 
vesting- rather evenly ncross industry 
groups. slightly favorintf companies 
with s-mall . rajiilaKziiiioii rutbtir than 
ifn- liluv -'iii|>::. 

Ilasie material *nch iih sun*! and 
rhenurak sin- l^niiiin ni'-n.- ->" Ij ^ 
live, according to Don Hay a, d™t" h r " r 
irLv.>MtnjBHt strategy with Whaat Nrst 
Smirities he;jiJni"iriereH in UirKn^md. 
Vs. He recommenda H«t ™afc< U IJ 
11 to 12 percent of equities in the wleal 
portfolio Fk< also return melld* 1 P*^ 
tout in indurttrial product*, such as ma- 
chine tonl*. He like* ^ percent or 
stocks in cntiftumur durable poods, m 
eluding ImuKuhihtd applimtrttd **t conuY 
tioninj? and heating shoe* and related 
apparel, photo yquipment, auto,* and 
tires. Nondurable gnoda should com- 
prwe 11 ta 12 percent, lie say*- 

Financial slocks? Hays irecomrciends 
investing 10 to 12 perwfl* 0< y c ' ur 
*toek£ in biuite. mostly regional hanks. 
He wuuld aJim have fi to 7 |jercent in 




"trtunf oltt pfain trtHiiUi Trrttsuniv" 
look apfwtittttg ta Jnhn KienllL 
j>or(falm maMaf&r of Cent ml 
Carolina Bank & Trunin in Dn rhatH, 



W*B ^t«lta and 4 to T ptmewt in 
KUlttiuR. cunc^ntnited in the telephone 
eompanjcs. 

Other nnaJy^^ would put n muili 
bibber peirenla^e in uLilitics^ including 
consumer jfaa mnipaniM, Portfolio 
manager Kit^rs pr^f«m utllitiefl whose 
I ■ .'!• ri'J ^; |«ayout ratio i* normally 
higher than it » now. "Bet *ta> away 
from hiRh-yieldin^ utilities due in fiHk 
rej^iilaiory In ►ante/' Kien couiusela. 



Arley Hudjwti r portfolio manager and 
• Jiw«(.r :-1 n - :ir. f. f-.f Safi^'o, an in 
Htimra-e company nod manager of mu- 
tual fund* in SsyattJe, h another chatnpi- 
ipn nf r^ionnl bank?. He says thut 
re^bnalu an aeflinjf at a low mukiple 
of earning and. unlike h ankn Jn major 
money center*, art* not burdened with 
toaa* to Third World ctmntrie*. 
James D, Hetideneon. vice presi[Jt»ni 
: invesinnint-mitnaKemeiH Morvicess at 
Shawm ut Bank. he«ydE{uanered m lio* 
tun, advisee ftcari:liing for "inefficiently 
pri&ed ^ecuritie^H-compiinitiff that may 
bt out of favor in the markt-lplaw but 
thai m»y took positively or favorably 
priced relative to iFar ex^wtationsi dur 
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Portfolio adi'iwr Larry Birhl, of San 
Mo tea. Cat if. mt/g+sts investing 
rvmly amiw i mi u#£/y groups, 
pliijht h favoring com pa n i&s ivith 
small capitalization. 




ing Ltie ti^Kt CMie or two years/ 1 Such n 
portfolio, he says, would be somewhat 
more heavily weighted in cons timer cy- 
clicals and staples and technology. 

But there are also slocks to avoid. 
Luther E. Tyson< president of Pax 
World Fund, in Portsmouth. N.H„ aays 
that "the worst policy I could imagin*r' r 
would bo going into highly speculative 
companies with high price-earnings ra- 
tios and with a short history of paying 
dividends * r In a market that fa really 
going great guns, you might want to 
speculate a little and put 6 or 10 percent 
of your portfolio into LhiiL kind of mix, 
but I would never do it personally 

Banker Kiers addis this caution: "Be- 
cause of a possible downturn in busi- 
ness, we recommend avoiding compa- 
nies with a tot of debt, especially to** 
quality debt" The experts qLbo advise 
going easy m energy stocky because 
of the unstable oil market, and on drug 
companies in the face of increasing 
competition from generic* and pricing 
pressure frwn the government and in- 
surance companies. 

"It look* like the high-tech group of 
stocks is another that you wuiilii wuhi 
to underweight." say* Hays of Wheat 
First Securities. 'They have had a hig 
run for a while, and it look* as if they 
are due for a cooling phase/ 11 

A* for foreign stocks, Goldinger of 
Capital Imught 1*71 he would lie out of 



all international investments, He thinks 
the dollar will "continue to appreduU 1 
considerably" on foreign exchanges. 
Snyder of Twentieth Century Investors 
agrees: "I have the feeling the If 5. dol- 
lar has pretty much scuffed across the 
bottom" 

The best way to invest in foreign 
stock* these days, according to Nichols 
of Mardon Investment Services, is 
1 rir.: nigh a world fund. But he nates 
that people looking right now at slocks, 
domestic or foreign, "are in & quanda- 
ry . They don't see anything nut there 
that Looks promising. 1 ' 

Like many others T Nichols considers, 
bonds as "excellent alternative* 1 ' to 
stocks today. "1 would look for a bal- 
ance between 3-ytiar and 10-year matu- 
rities," he says. "'We are beginning to 
see the corporate sector become a tittle 
more attractive in terms of yield," 

Investment strute?gi§t Hays would 
limit hondK 10 those unit mature in 
three to five years until "our bullish 
scenario comes to pass," and then he 
would favor bonds maturing in 15 Ui 
years* 

The analysts had high pnuae for 
bonds of some ho*uiral-supply and envi- 

l«»nii1rs an- "al ways it|.'|.-r"|-n;ii.- ' I*' 
cauae there arc ho many different types 
of ih* j m. aays Nidmts, who specialize 
in this form of debt security, which 



pays interest only upon maturity. He 
cites split- funding arrangements as 
among the "wonderful new products 
using 'zeros.' For example, if you are 
interested in investments In gold, ynu 
i 'Jin enter into u trust thtit would put a 
third of your investment In zeros, and 
the remainder into gold or commodities 
speculation/' Nichuts says. Jl ff you stay 
with the fund for five to seven years to 
its maturity, you would 41 1 least break 
even" 

Junk bomb? "No!" says Tyson of 
E'lix WurM 'TVy urv so highly lever- 
aged, you don't know whether or not 
you will ever get your money back." 

In Chicago, Roh EdwurdtK vie* presi- 
dent of the American Association of In- 
divid uaj Investors (A All), claims that 
the market for junk bond* is different 
from what it used to be. ,d Yuu now have 
more nnsw issues that ure coming out 
with low ratings/' he says. "It used to 
be that you might have bonds with low 
ratings issued by i:umpEinics that lum :i 
background of quality and were gomg 
through tougher times . Nowaday* thin 
huge new market in junk bonds Lie by 
und large coming from new cum^aiiieb 
or mergers or takeovers being financed 
by junk huml.v You diui't have a truck 
record/' 

Adds Biehl of BB&K: "You've got bo 
be very raivful of th*.- bii.se?- of any of 
those junk hoi wis. They've gut lujuidity 
problems and Mntive- safety problems 
that we think you don't need in today r B 
^nvtn.m merit " 

To Kiers of Central Cnrolina 
Bank, "good old plain vanilla 
Treasuries 1 ' are looking more at- 
tractive as state income-tax rates 
rise uiifi as high-grade t fc nrporntc-bnnr| 
yields get tighter to Treasuries. "Day- 
to-day interest-rat* fluctuations are so 
great now that we hesitate to use long- 
term bonds, " Kteru says. "Uitennediate 
maturities have less fluctuation and are 
far enough up the yield curve to pro- 
vide a relatively good return. If & five- 
year Treasury imn.! yiwkls £.7 jn-rceiit, 
does it pay to go out another 25 years 
for 30 basis points?" 

Tyson of Pax World favors agency 
bonds, such as Federal Hume b>aa 
Bank mid federal National Mortgage 
AwiocttLtiofi with no mor^ than th^e 
yvars to maturity. 

"The ^ne investim-hi iTitegury thst 
definitely Is floiog to be a larger per- 
centage of every intelligent ptrrtfolio 
will be the income sector* and particu- 
larly municipal bonds." says N'ichrdH of 
Mardon. 'Thofl^ ugly ducklings really 
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Now, in cooperation wiih Dun & Bradstreei 
we're offering you a special opportunity 10 pur- 
chase The Prioritizes The essential mini* 
organizer , . compact enough to carry any- 
where . . . anytime extensive enough to 
help plan the week . . the month the yearf 
For only £25 The Prioritizer has every* 
thing a busy person needs to get organised 
and slay organized. 

To order your copies of The Prioritizer 
simply fill out the coupon helow or call 
Dave Minchock of Dun & Bradstreet at 
(212) 312 6865. Hut please hum! Supplies 
are limited. 
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became sw&nlike following tax reform, 
41 Ordinary income bandy are no lon- 
ger ut a tJLt duMidvan lapse regarding 
capita] gains. Also, income securities 
ore giving more-predictable returns 
right now, Basically, municipal- bond se- 
curities are about all that's left that 
after some tax advantage. 1 ' 

Henderson of Shawmut favor? (rener- 
si-obligation and revenue issues with 
an average maturity not much longer 
than 8 or 10 years fur Investors in the 
high tax bracket He would extend 
thane maturitieH if in le rest rales rise. 

But a caution on municipal* from 
Kiers, the bank portfolio manager: "We 
are using only municipals of 10 years Or 
more in maturity due to current tax 
rates. On an after-tax basis, Treasuries 
actually pay more than J munis" on the 
short end. If h on an after-tax basis, 
muni* and Treasuries are equal, we 
would prefer the Treasuries because of 
the lower risk. Also, munis of anything 
but general -oh Ligation stature invite 
trouble in the form of credit r»k and 
possible JegiJ^iative headaches." 



Bk'hl of BMK adds: "We want to 
miikr sure we won" I imve ilmse houi\> 
called away from us prior to being able 
tD realize that full appreciation* Unfcjr- 
tu j a'.ely, JiiuhL munis have a call fea- 
ture, where Treasuries do not. So we 
rUiJii.l :l letter chance e£ getting that 
full rate ol return with Treasuries. Sec- 
ondly, you have ^r^U'-r liquidity n> iin- 
Treasury market/' 

I any inventors are sidestepping 
| the call problem through tax- 
frw Treasury equivalents, 
known as escrowed and prere- 
funded nuinidpaJ bands, says bond spe- 
cialist Michael S, Applhaum of Shear- 
nan Lehman Hutton in New York City. 

Both bond* are created by municipal 
rY'rinnninntf. Thi-ir interest uri'i [jrinci- 
pal-to- maturity or call dates have aj- 
l- !• Lilly been pakJ with U.S. government 
*Migatism$ that a trustee bank holds in 
irrevDcabi* 1 eaerow. 

Among foreign bond*, BiehJ of 
BBJfcK liken those* from France, Austra- 
lia, West Germany and the N ether- 
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brnis. He notes that interest rates have 
been running highur there than in Ja- 
ng and that the French franc, the 
West German mark and the Dutch gtifl- 
der are among the strongest curren- 
cies 

The wise uppeHncume mvejstur 
should have u large chunk of iwrsutaal 
investment* in ct-^Ii equivalents these 
dayi, advises C, Coleman McGehee, 
president a j id chief operating; officer of 
Sovran, headquartered in Richmond, 
Va. Other experts agree. Jl £lay liquid. 
Stay conservative/' prescribes analyst 
Jay Uflldinger, 

Edwards nf A AO. favors money-mar- 
ket funds: "You can get at your money 
quickly. There is no erosbn of principal. 
You ore simply riding the interest rate 
payout, sfj you know that your principal 
is jdwFiy^ piing to he the re/ 1 Invesi- 
ihrr.U: iii real estate, «n Uh- c- L- r Lui ■:. 

ore iffy, and they depend almoat entirt- 
ly nn hwul ivimlitiMiiK. 

Gin nil! Maes— federally insured 
murtifii^ea packaged by the Govern^ 
merit Niitiona] Mortgage Association— 
have lost some appeal recently. They 
tend U\ In* Lhe wdrist of two psififlible 
worlns p n EdwzLrcfn stays. "Jf interest 

rales tft.i dn-^r;, ibi'ii 1 3 ■ ■ pri f i 

Ginnje Mat- s*houli3 ufj. But pun|jk' 
w'\w huvt niiirL^H^* - y\M\-[ n-tiiitLrirm^ 
at a lower interest rate. If interest 
rates jjn Lip, 5.bt:n Elic pri^ i oFtlie Gin nit* 
Mae is fulling, but ptiopie lire not goifcg 
io refimiiii'e. You tend tc* get a situation 
where you SLre lucked lji ut 1-1"? w^rsl 
time and you in kiekptl cmt ai the 
worst time." 

Precious metals? "My feeling is that 
Liny butty can crwle u prufital>lt* and ri 1 - 
wanJinji pfirtfr-liu '.vhIioul tbern/' sayw 
Nichols of Mardon. "There hnve been 
coBntderahle studies that have shown 
that Rold and efipeeially silver dimply 
are not the infladun hedge* that they 
are broadcast to lie. Silver has often 
In ni colled the poor mau's ^old. Well. I 
tend to think uf ii foors #oldV" 

Kiers and Hie hi say the Bait way to 
invest in precious metal* ai this time is 
through mining stocks. "TIlo philoso- 
phy is ihat 10 perwnt of your portfolio 
should be in precious am tab— and you 
nui^hL to hope thai you lose It, 11 says 
Snyder of Twentieth Century, "'because 
that means you hit a htnue run in every- 
thing tl3&" 

Whatever nil* of investments you 
pick, he adds, make sure it fits within 
your personal "sleep quotient ll mi 
fttay awake worrying about your purt- 
folio, awiteh fiiiiil' rii I.--.-. H-,ky u^-Tni- 
n i^i its. M 
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To Your Health 
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When The Heart Stumbles 

[t happened to the mayor of New York; 
it can happen tci you, Ir's railed a "si- 
Irin hearl Uttack/' Often Lhere may be 
nothing obviously wruntr, a* doctors 
found when they examined Mayer Ed- 
ward Koch after ho ^uflered an attack 
uf nautwa, < HiyiiwM sintJ slurred speech. 
There was no indication of si clot t and 
an tJeetnjcardio^raTti showed liUs huart 
wan normal. 

Actually, "henn attack' 1 ia a catchall 
H-r-m for a uride variety of problem* 
that can strike the heart and may h .l I 
to death. One third of the time, they 
strike without warning, In Koch's cue, 
a blood vessel spaa in briefly diminished 
th* flow of oxypen to the heart And 
brain* Wising dl&eorrsfort but no laav 
tug damage. 

A fjenson with heart disnase may feel 
ihe problem as eh*st pain, or angina. 
But many people with heart diwftK 
suffer from 'Silent Ischemia" i ischemia 
L-; Un- ^--Ik-rial I en si fnr ivrrmary bean 
disease) and feel no such pahr 

Heart muscle* and nerves are fed by 
r , 1 1 1 j-l j I iij.H»i] vwaeli called coronary ar* 
[( rb*. If 'li- iirrrrn.^ '"^ ui- milium 
Kclerofliflj, the nerves qukkly kwe their 
heal and the pump lo&L fc s its power. 

"Etvn if niily :i small artery closes 
down briefly, ii ■■'iin *TamM+* Nil- elec- 
trical rhythm of the heart, makinje it 
I,,.-,- -rr li i. 1 1> idni ...■■rTv.-h.v y," ways 
0r* Aku Ilossanski, rardiriluirwi at le- 
darsfiinai MedioJ Tenter in U* Ariffc- 
!ea Such a abort circuit is a likely cause 
of the catastrophic heart attacks that 
strike men (and less often women) un- 
der the age of M, 

There is. however, no reason U> wnr 
ry about an occasional pounding heart 
h*«ut ht'fn-re an important meeting. 

Abnormal or rr.n tinned W" 
trigger wchemia or a heart attack, 
though, . 

And whftMollar nun— a* ihvvt ea- 




4 ifrffiftw terf i*a useful mmsurt of the 
ktrai't'A cattdilhrt. Dm- study indicates 

//r<o*r rn blut-rol tar jobs t& m^ffer 
dimhhng heart diwasc. 



Narmmi Brown, who live* in" Prort- 
fop*r* 



reers peak— are more likely to be ifr- 
abled by Iwarl disease than blur-collar 
men, according to Dr. Robert Braelchfl] 
-f the Natkmal JnHtiuit* for Occupy 
tional Safety and Health in ( >ineinruLtii 

"Managers' rates of disability for 
heart disease look the highesC ' s*Jf3 
ftraekbitl, who sample 285,400 durabil- 
ity cukos tmoflf) men between the ajcef- 
of afi and of, (women were not included 
in the aiudy). The difference could l*e 
jt?UrebiUHl stress: Many of the execu- 
tives don't wield as much control as 
ouuwfcrs think. 

The American Heart AsHOciatiou'ii 
^oiriehnes to physiciam for testing a|J- 
parently healthy persona include a 



mulct 1 Dr"— H|. *fcfi 

Ikz^i-lirie rli'i'tr-ieariji'iirnirn ;it 3> 
and a chest X-ray at ntf* ^0. Testw of 
biood lipid*— fa te— and tri^lycnrnlea 
are also reenm miauled. 
And so m exerchwr. 

More Americans risk h^ari diauflit 
hecaufte of phya>ca| inactivity than be- 
cause of cholesterol, ^moktiiK or high 
blood presbure^ says Dr. Carl Casper- 
son of (he renter* for Dfeeti* Control 
in Atlanta, About tifJ ^rccnl of us do 
not exiMTCuu.- even fuotJcTjaNy— U\rv^ 
times a week for more tlian 20 minute* . 
Add tbo»e whose Hsk of bean attack ta 
lowest are Jidvined feo invest alK>trt i,0fM 
calorics per wevk in physical exercise, » 
lot mori? than The fiOCj caloriefl the av<-r 
aj^e |«n*fin hurtih in three 20^uunute 
HessioiifL 

H«twardier5 at Stanford Univarailv 
^> lhl11 ^ill-:n^-. biking ttnd 

boi» exertiEM- cttn cut your risk of 
heart attack by a* much a* half. » 
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Retirement Money: 
How Much Is Enough? 

Why do you go to work every day? 
Most people work to pay far everyday 
necessities. Some strive to build a hm'v 
ness or an estate that will survive them* 
Other* want fulfillment derived Erom 
meaningful work. Bui for many, Lhe 
oviorridinft jroal \$ m provide for ji com- 
fortable retirement* 

Achieving that goal require* continu- 
ous planning during your working 
years. The foundation of & prosperous 
retirement rests squarely on the four 
sturdy lejrs of Social Security,, company 
pentiitint^ private pensions {individual 
retirement accounts and Keo^h plans) 
and your savings. Singly, nana will pro- 
vide you with a Lavish lifestyle. Com- 
bined, they should provide more than 
enough income to cover your needs, 
splurge on nome nonessentials and gen- 
erally pay your own way regardless of 
inflation, Though in retirement you will 
not have work-related expenses such as 
cojumuling couts, you will need about 
75 percent of your pre-retirement in- 
gotna. 

When you reach retirementp yo« will 
collect a monthly Social Security check 
that can mean the difference between 
just srruping by or living comfortably. 
Social Security retirement benefits 
should replrtco approximately l2fl per- 
cent of LhiH pstrt of v«»ur earnmiw Ui 
maximum of $4fi.00ti in 1088) subject to 
Social Security taxes* 

Call or write your Social Security of 
fie* and ask for a rundown on your 
account- You will hill out and send i j l 
Form 7fl04 ± ami weeks Liter you will 
receive information on how much hu 
been credited to your retirement fund 
each year anil what yoii are likely to 
collect when you retire. For example, if 
you are now 45, your spouse does not 
work and you contribute the maximum 
to the trust fund each year, you will 
collwt over $1,500 a month. If your 
spouse works, you will receive over 
18,000 1 month. 

The Bureau of Lalwr Statistics says 
you can expect your company pension 
and Social Security to replace 50 per- 
cinit or more uf pre-retirement income. 
For example, those earning $40,000 n 
year wilt find that the combined pen- 
itofW CWer 44 percent of current earn- 




i-r i rii ■ i Hi-win 



itsfrs. sap the BLS, The higher your 
earning the lower the percentage of 
income that will he replaced. 

If you are nut govern! by a company 
pennion plan, you will have to establish 
your own retirement protfranu Estate 
lish an individual retirement account 
and make the maximum tax deductible 
contribution to it every year. If you are 
Keif -employed, set un a K<"Hi£h plan, 
which lia^ n higher ceibriji no nmLrdju- 
tions than die IRA, 

[f your company offer* a deferred- 
compensation plan like a 4011 It) plan 
< named after tons hecthm of the Inter- 
nal Revenue Code thnt auttiorjy.es- it), 
partkjpate to the maximum :l mount al- 
lowed. Under many iteferred-eompenaa- 
tirjn plans, the company will match your 
contribution^ perhapsi T^l cent* oo tlie 
dollar, up to a pre-established mast- 
mam amount. 

If you are vested in your company*! 
plan but leave before retirement take 
the ca*ih frrmi the ]umji-n.um diHtribu- 
tion tind immediately rein veal it (roll It 
over) in an I RA 

] f you want your luuietff txi grf>w and 
be protected, invest your nrorMiy rts tiii 
rich do. According to the [R3 P the 
w^ihhv *,»'rji 1 1 : l t f ■ > I" :ill rb-.Mr ;1^T> in 
reaJ en La I v and stock*. Thi- la,\-favorwl 
beneiiU of holh make them ideal vehi- 
cles for capital appreciation. Others in- 
vest in tfljc-eKempl municinaJ bonds and 
in their own hufrinesam 

Here's how to aet up a ptan: Say your 
current annual income is $75,000, Yoj 
should plan to generate at leaM 7n ]irt- 
eeot of that or 156*250* to maintain 
your living standard. 



Anticipate that Social Security will 
cover about S9.000. jThat's 20 percent 
of the current wage base. Half will be 
Lax-fref*. :iinl l-.-iu^its ^ h up annually, 
baaed tin increases in the consumer 
price index.) So you must come up with 
947,290 a year from your pensions, 
IUAb, lnvHj>tmeni4» and Havitips. 

Total your dividend Find interest in- 
come; refer to last year's tax return. 
Check the current value of your faveatr 
ment portfolio, Calculate the yield you 
i"ould L^piviiilh if you chunked 
your invert Lment phikis^aphy from eapi* 
tal accumulatkn to income. 

If your pension benefits are vested, 
ask yuur pern'mm-l nthr-i- fur iriforrim- 
thm on what you are likely to collect 
and on your various options. 

Analyse your tRAs, Keu^hs and de- 
ferred-cniii[)« j nial.Nin act h ount>;. Kipnre 
how much additn^inl murmy you will 
contribute before retirement and what | 
those savings will be worth as interest 
and dividends compound over the years, 
If yon have met your poul of cover- 
ing the amount you have calculated 
that yon and your family will need in 
retirement, just make sure that you 
cover the impact of inflation on your 
income- 

If you ha vn not met your goals, con- 
sider your option*: You could work be- 
yond the earliest retirement age, in- 
cnsisijiji your Social Seeurm hfurritH, 
company pension and savings. You 
could retire and become a cnnsultiint or 
be^in a new career. Or you could swive 
as much as you can in these years be- 
fore retirement, especially in tax*fa- 
vored acrniiots B 
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For Your Tax File 



A Year-End 
Checklist . . . 

gj Gtmid (K ftrfwe, CP. A, 

The end of IA88 is near. For the first 

time in three yearn, tsi* rales will wo* 

go down, but that doea not mean you 

should ignore lust-minute tax planning. 

Here are points lo remember in Decern- 

bar. 

• Some upper-income taxpayer* will 
have part of their ineume» taxed ait a 
"phantom" 38 percent marginal rate, 
even though the top statutory rate is 2fc 
percent. The reason: Tin- Law 
phanefl out personal exemptiona *a in- 
come rises above it certain level* mak- 
ing the effective marginal rate higher 
than the statutory rate. For joint -return 
filers, Uk* phantom rate begins at about 
$V>M) of taxable income and end* at 

nh.iNi ;^7u iiivnv- art- 'ii-hrr 

on returns with mare than two exemp- 
tions}' 

You should beiftf the phantom ra te in 
mind a* you aae&s* apporr.uriitiim to 
shift income and deductible expeiise-s 
from 19W? tn lyHfl a-nd vice H-r^t- If, 
fur example, your IBM income will be 
below the phxmtnra rate's threshold, 
but vou expect next year's income to be 
above it, you may want to accelerate 
inborn* into this year and postpone de- 
ductible expense* until 1989+ 

A eavoat; Gains <m aiock k*H m the 
Fas I five working days of 1968 must be 
recognized on your 1988 return. They 
can no longer be deferred uiiC.it a Jaoit- 
urv seU.ienienr dale. 

# So-called mifteellaneuiiK iiemined 
deduction*— employee businee* ex- 
penses, investment ml vice, las-prtpuru- 

rjnll i'.-- r :irn! "It L'Llli "ILK b- dr 

ducted to the extent that they exceed 2 
wremt of 1988 adjusted (P™* income, 
1 1 v on are just under diat thrtthflld or 
wit] exceed It, you m*y wam w consider 
prenavmg some of 18BT* similar ex- 



jjr msUoutil director- 
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Bqfon? you ecirbratu thtt new i^ar, 
makf Surg you ham taken care of the 
Deermb*? dettuh in !/OU r {|gf fm 
planning. 



pens-es, to guarantee their deductibility . 

• If you have self employ mem in- 
come (from a director'* fee^ say, or a 
weekend btwme*a) but have not set pqa 
a Keogh retirement plan, you munt do 
so before January 1 to Ret a tax benefit 
for 19ftfl. A contribution lo the plan may 
be made, a* late a* next. April 15 and 
still be deductible on your 1988 return , 
but the plan itaelf must be established 
before the end of this year. 



The IRS Overreaches 

In the May »sue, I d^ribed the aiae 
of a taxpayer who filed an individual 
Lax return only after the Internal Hirre- 
nue Service oemanin^i Uiot he do 
hill whow hislnJity -ni*st;oiti:Lli;\ i ■■ 
iluwl beeauftp of witimciWing, The tftS 
claimed u 25 pereynt fiub^Untiabuader- 
fitatement penalty from the taxpr^er 
on the entire amount of lax shown on 
the late- filed return (before withhold- 
'm$\. Jt uruiied that by not filing a 
turn, the taxpayer had in effect ptMffc 
mi no tax due^ and since the infinity is 
ban I'd on a nuh^tantiaL undenrtate- 
ment, ' liw. umitunt of the understate- 



ment wan the difference between Jflero 
and the jfrofts tax finally reported. 

The Tax Court hit* now offered its 
viewft on the same factual situation (but 
in a presumably different case I, am! 
those views disagree 1 with rhp I HS"*. 

In the Tax Court cane, the IRS detaf^ 
mined that a tax of was due; 

ap^nftt that, $3,8Io" had been withheld 
Thr [RS claimed n 25 p<*rcem substun' 
liahu ode statement penalty on the 
gross tax qf $7,162, and the Tax Court 
was asked to decide whether the penal* 
ly nhoulri he baaed on that amount or 
on the remaining tax due after credit 
for withholding. Hie Court sided with 
the taxpayer. 

The language of the Internal Reve- 
nue Code section impoaing the penalLy 
provides thatJ "If tJ^r*- i- ^uhsunrisil 
undent tatemejit" of lav the penalty to 
'2^ percent of the amount of any un- 
derpayment attributable to such under* 
fltatement/' Thus, thv umlvraUtf vrttvnt 
in critieai in detemiining whether 
penalty can be imposed; but if it can, it 
ia calculated upon tht- amount of uniler- 

ft short, said the court, the TRS waa 
right to look to the fU&2 underalattH 
ment when determining whether the 
penalty provision applied. But th* IRS 
should have baaed the amount of the 
tenuity oti the payment due after witJh 
holding, ■ 
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... And Some 
Contrarian Advice 

By Paul A* Stnutwix 
With r>nl>- a few week* remaining in 
I&8ft T both businesses and indi vidua Es 
should be nrmintf up thetr year-end tax- 
uaving plana. But tn&teitd of using tra- 
ditional techniques facial era ting tax nit- 
ductible items into the current year 
while (fef erring taxable income into the 
nexth you should consider rcwh-rsin^ 
thai strategy. 

The reason: You pay less tax on 
earned income in a year when tax rates 
low, and your Lax-deducLibh- expen- 
diture.fi prtHliioe a larger tax lienetit 
when raws art* high, Arid rates may he 
hi^niikajjUy Sutfher fa tflS ihisj -hey 
art 1 now. Some of us believe that Gon- 
gTO& may vote a substantial tax in- 
crease to taite effect next year no mat- 
ter which political party ha* prevailed 
hi the presidential rare- 

So, instead of paying state and local 
taxes on income, personal property and 
refit estate by kte December, onrurfder 
putting off payment until January. If 
yw will not he aAseftfted late-payment 
oenaltietL Think about taking Lhai year- 
end bonus in December so it will be 
subject to a 28 percent (or S3 percent) 
lax: that same income earned in 1989 
could be subject to a higher tax. 

But along with a boost in tax rate** 
Contfrft*** may very well reinstate tins 
lower rati 1 on long-term capital gains, 
at least to a limited extent, so don't 
aMurne that you will benefit by selling 
pro/itabk investment* in 1968. Unlike 
ctamed income, investment profits may 
tie more lightly taxed in lEfctEt. 

Keep Two Sets Of Books 

Not the illegal kind, but rather a dupli- 
cate set thai can save your financial Ii f+i 
m the event that important puiiers are 
destroyed or Jotrt. Loat record* can be 
i-xtivmi. I 1 . difficult ll ■ i • J -uim-umt^ izu 
ptrctfible 10 reconfl tract. It is terribly 
t]m*M»Twnmitt£ to recreate those re- 
cords, and are never aa accurate 
as the oriif inula. And even reconstruct- 



pfwident ufMtmrit 
Matters, /«<-» Burke* 
V*^ m q tar-law njw- 
enaiiv/ arid financial 



A dnpHcatu 9ft of if our important 

tf'Uw originate are tost or rirMroyMf, 
fij can hup/ten iit a hotute fire, 




i>d records iiiuv. \uA U- -n*.'i;;L ;u *ati»i- 
fy the Internal He venue Service. 

In a recent case, a taxpayer who hud 
lout his record* in a move ulfiu lost hia 
tax deduction for budineBs-rebted trav- 
iL TKe court agreed with the IFLS. hold 
mg that the reconstructed records were 
not good enough and that the loan of 
records was not due to circumstance* 
beyond the taxpayer 1 * control 

You dtm T t necessarily need two sets 
of paper documents, although that is 
ideal. By keeping financial data on com- 
puter diskettes, alnnjr with hard copies 
of your recHiptSn invoices and tiie like,, 
ynq show Id have adequate protection in 
caae of accifJcnta] kem or damage* 



a dftftw, bul nor when it is, u.sed to 
cover room and board. A s^holarahip 
for a nonde^ree t'ainJidji^ h taxed no 
matter what exptmaes it cnviTa, 



Nondeductible Bank Fees 

Sawy taxpayer* eani intermit on nil 
their cay h„ including the money in their 
ho si nee* find pergonal checking ac- 
ruiinis. SiJLtT inu r- -I »ur\wA -m lii^hi 
account* ia fully tuxk-d. it only stand* to 
reason that fii^nourit fees should l>e de- 
ductible as tnveatment expenae^. But 
that is tiot the case. Although bank few 
charged against a baninefls account are 
dedm'nhk- similar fees r harmed against 
a penw^ial account are not 



Dapr eclating Customer Lists 

Everyone in buain^^a kiroww that an as- 
set with both a fixed cost and a limited, 
determinable asefnl life ia subject to a 
i3i.'jjreciation deduction. In a recent 
case, a busineaa owner who had dppre- 
ciaUKi customer I bit iacquired when 
he bought the business) had to sun the 
1US to gain the deduction. Tite court 
found for the taxpayer, pointing out 
that since thia customer liat had a mea- 
s arable useful Hfe t the coat of act| air- 
ing it could tie deducted over that peri- 
.»J me rirntr. That riMMiuirin won hi iilrv* 
apply to purcha»i.-i I mailing Liata, 



The High Dost Of Edifcation 

With this year « increases in college tu- 
itbn reaching 10 percent or more in 
many uis- - 1 Mml^ ar»- Hearching tor 
aa much scholarship rrnine)' as they can 
and. A sclHilar^hip is tax free wben the 
money w oaed to pay for Uiitkin, books, 
Merita* and fees of a Mturient pursuing 



The Dilference A Dny Wakes 

Tod many Luvpau^r* suffer p-.-nalU'.-.s 
for late payment and underpayment of 
estimated tax because, when they make 
tax deposits at their luteal hanks, they 
fail to note the date stamped on the 
receipt r'nr *«tttptCj if you made your 
September 15 estimated tax payment 
after £ p.m., * L liancGB are it was official- 
ly proxeaaed on September W r wliii^h 
ineann it was a day Sate. That single day 
will cost you at tax time. Inquire at 
your bank aa to whsn it cuta off daily 
btudliejta, ao you kttfiw by what time 
you muxt make your deposit, Thrn 
check your receipt anyway. Sonietimea 
tellers mistakenly turn their (farting 
':•'■!• ahead 



Meet the man irho made 
the raisins dance, 
a not her with inspired 
ftunchishig ideas and a 
father-son duo who found 
their ladder to success. 
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If, .) cijiiph' y^zirs m^k ymi liiui mud*' 
a Ihst of Die kinds* of sins mated creatures 
most likely to win the hearts of million* 
of Americans* surely rabbit** and ducks 
and baby deer and other cuddly Uttk 
animals would have bwn pn it- Hut 
dried fruit? Prcibably not 

Ami yit tin 1 California Raising— wiz- 
t^n«l (crapes with faees, arm*, letf£, sun- 
Iflasv^-ji ;li:iI tennis .sh«n'< — lire S" wihlh 

popular thai I i.v Llit- end of ttfr ymr 
: h> -ir likevieaifti will have sold SdIKI mil- 
liars worth, 2k t nfUil, *if Iw-dsliix^, T- 
abirtB, lunch pnii», liackpaeka, toyn and 
atmnt 300 other products 

A stream of those product trick leu 
into Will V in Unfit studio, mi unmarked 
corner bulldine: in northwest Portland. 
Ore, Vinton, 41; has mixed feellnga 
about the stud* Then? Is, to he sure, 
pride of authorship: His company, Will 
Vinton Ptoductiuns. ha* made all of the 
Jniiiouk t'alifnrniai Uui.sin television 
commercials. They started airing in 
September, with one that showed 
a conga line of oh-so-cool minim slip- 
ping actum* the jcrwti to &be iuTumpji- 
m merit of "1 Heard it Through the 
Grap*vin*. w He makes the raisin com 
nn-mrd- using :i nrnciewi In- «:li12s Cby- 
i iiii lion— the s^op-motion animation of 
JlfTiirvs molded of clay— which gives 
Lh(? f ami fill fruit n strikingly solid. 
ihre^-Him»'ii*iiiriEd retitity 

Hut, the other wide. Vinton gets no 
royalties from any of the raiam by- 
p<rodarfft. The licensing revenue— about 
¥tt million thim year-tfoes W the Caft 
fori i in Ftniedn Advisory Board, the Fre* 
nohawed organisation that represents 
California raisin grMwrft nnd patera 

A* Vinton readily nekiwwledgfAp the 
hnsic idea for the raisins came not from 
him. but from tlw raisin hoard * adver* 
taring agency* Foute. Con* 4 Jteklinp. 
"It wa« oar char^t 1 " he says, "*» ^ 
iign I he mbdfis, figure out how they 
moved — what thf?ir choreography wa* 
ifotnfj to la?— and bring them to mfe in a 
way that waj?, hopefully, entertaining* 
Aft the fatpulariTy of the mtsms uUest*. 
In- «tji'W'l-i • ; ■vi-ii-ukLrh wrll 

Even though he pfftp none of the ti- 



.stars of t oar own TVn-pcriat recttitlfr 
return in Dt&mtwrwm fl Christina* 
shorn A prQt*M he CtiiU 



■HK •>.■ 1H"- T .fl ) *j , 



/ V r t .v « /< r r ro u — rA- -, r .■■/.- * , t{ 
nttittwUtut of figure* tftoftfed o/r/ay— 
pivot Ihr farfdjul fruit a tstrikx n$l# 
mrfiti, three-dim riiJti on fd rrnlittf. 



ceaaintf rev«niu-„ Vinton haa now a* 
quired "[JiTfornmncc ri^htK" to th* rai- 
ain6» «nd ht+ in usin^r them in TV 
flp*emk like u ||qm tja? liaifiin?,; He ci- 
tiaiates Lhi*L perhaim r>m- thinl of hia 
atudi^n time in the paat two years ha* 
hwn devoted to The odd Hule creature* 
He aoundfl a little puisltsl l.y the mi 
sins* papularity: "I love 'em, They're 
j^reat little charaeters. and they've 
worked out really well, bat in 

ihry'rM lint iiin-i.l riayiiLii . I. m- 
alters They have bodies that are kind 
of rttfid. Fortunately, the rai^n* ae 
«»e£hred Ihcm are cool; they don't 
have tn do a Int. That's theij ,i\ U ' Rut 
he prefers his frenertie^ highly elastic 



*Wok)/' for Domino s J^ixwi, which ah^ 
debuted in im 

In the past couple uf ywirw. h* «ay«, 
eoiTimereialii uf nil kinds have taken 
half of hta Half* time (he employ 
about 80 people) and briiujfht in more 

than half the company 1 * revenue a 

titranfre turn of events for a company 
that wan horn out of Vinton 'n entfumi- 
urnn for eliiy aniniation ah an art form, 

Vinton, a mi live of McMiunvilk-. Ore, P 
got interested in clay animation while 
he was studying architertuw at the 
University of tilifomia He held Join 
with small UvMfitkm film companies 
for a few yearn, then, working with a 
fneiMl mndo a elay animation abort 
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nailed * - Clo^d Mondays." U won an 
Academy Award in 1875- 

Vintoti could have mode a day-ani mo- 
tion feature then— be nay* the financial 
bucking was availablt — but he chose in- 
stead ti> build his company slowly and 
rarefully, Working with u staff of "i .ly 
Kvr.- i.-r six in the early years*, he nsadw 
short films based on classic stories, Far 
the educational market. 

As his staff grew, he took on more 
projects and bc^in making more com- 
mercials t which paid considerably bet- 
ter than the educational films. (He will 
reveal no figures, but hi?- does say that 
the company's profit* have grown 



steadily, by 25 to 100 percent a year; he 
now shares ownership with some key 
employees* By the nwM98(K Vinton's 
work was becoming hutu publicly visi- 
ble in feature films such as Disney's 
"Return to Oas" and bis own ''Adven- 
turtf &f Murk Twain." which won some 
critical praise but died m i In - box olflce. 
Then came the raisins, 

Yintun know* that ad atfenne*' mr- 
rt-iit enthusiasm for Claymatlon could 
change overnight: "If they hud their 
way, they would, quite seriously, put 
arms and lep* and sunglass™ on nvery 
product imaginable. As if Lhai were the 
only thine you could do with CEayma- 



tiun. Arid there's no question that char- 
acters like that are going to go out of 
vogue." 

To avoid the typecasting that the rai- 
sins could brinp, Vinton is developing u 
TV aeries and n feature film, both of 
which would use a mixture of live ac- 
tion tiJid naymation. Ho hopes Lo see 
clay animation become widely acceplud 
U an entertainment medium, just tike 
Lrnditional drawn animation: 

"I've often said that if Wzdt Disney 
kid been a sculptor instead of & graph it* 
nrtiat, maybe things would have flip- 
flopped/' 

-rMichwl Bwrkr 



A Coupon 
Concept 



"Virtually every type of business Is be- 
iitff franchised these days, ' John E, 
Kinch write* in Fmnthwng; Tk# In- 
tfirfi? Story f Harper & ftowh Kinch 
should know, He has franchised two of 
them, and neither would come first to 
mind if you were asked to name a frnn- 
chl&ed business, 

Kinch, 41, heads TriMark, whose 
franchisees sell Incai merchants adver- 
tising coupon* that out through the 
mail, mid SonMurk, which franchisee 
frr€€ lin^ cards — not stores that sell the 
cards, mind you, but the cards them- 
aclves TriMark is a highly successful 
franchising ope ration. It hm* been com 
listen Ely profitable for the past 10 
years. Kinch says, and It had sak* last 
year of more than M million. Son Murk, 
which jrrew out of TriMark; is still n 

Kinch did not set out to become a 
rr.iri'.'hi.v.ir hi 'i d to be a co miner- 
trial printer. Hi* parent* wore American 
missionaries in Latin America, and he 
learned printing when he was sent to a 
hoarding school in Iowa, He worked hta 
way through college by running a print 
shop, and he later became plant manag- 
er and then principal owner of a print- 
ing company in WUniinfftoii, Pel 

TnNLitx begun j.r i.L-ii; • ■ m | ■■ n&s in 
keep its preset busy in alow periods. 
At first, Kinch fttBt a commissioned 
sales force to persuade busin^ftaea to 
pay for coufrf>&ia in TriMark's mailing, 
but motivating anil keeping good sales- 
people proved too difficult. In 1978 h* 
switched to franchiainff- 

From ita plants in New Castle, Del., 
and Tucson. Ari*, P TriMiirk now sends 




John Kindt of D? hi wotr based 



ouU on average, 500,00(1 ptec*a of mail 
every week to nddreases in 35 states. It 
has become, Kinch says, the second- 
largejit comjiany tn t}it cooperative di- 
recl-mall industry. 

In his liaok Kinch nffers uhfei snc- 
etnet description of how the industry 
works: ' 'Several diiferent businew* in 
the same eoenntunity each purchase a 
coupon to advertise their products or 
• servicNt^, I'hn cv?ofKitiM sir* 1 deftijrn^ and 



printeti— ji1 our J ■ i ■ | ■ . of rounoj — Iheti 
... mailed to the most affluent house- 
holds in that particular community, > , . 
Thy co*t of thin mcdUniK would be pro- 
hibitive to most com rti unity businesses 
that attempltrtJ to Launcli it akne, but 
by crjo|**ra*ively fthnring coats, even 
the smallest bosinesites can afford this 
effective marketing tool M 

TriMark'a HS fmnclfikeee^jacii has a 
ii i rirory with at L^asi ISOjXRk hemes^ — 
collect payTnejit in advance from the 
busine^se* that buy advertising from 
thtm. In turn, tins fmnchisees pay 
Kinch in advance, so that he cover* all 
I- 1- i-oHts — designing and printing the 



NnUfiri' ].:n ! ■■ ■ " ; •■ 



poslape— before any coupons leave his 
plants. TriM&rk thus never has an ac- 
counts- rece ivn In- 1 3 1 n il 1 k- ri 1 

But Kinch ran into the tunw problem 
that pla^uet] him when he was a com- 
mercial printer: peaks and valleys in 
demand. Nnvc-^nbi^r, he says, "Is the 
driving month of Lho year" fnr coupons 
as merchants seek ChristmaE business: 
Lhsremtier in weafc T mil so are the .ium- 
mer months. So, Kinch says, "we were 
looking fnr ^om«thinff that we could 
use to level off production/' 

TriMark t^an filling in wfth greet- 
ing cards in lflf!*i. J, Wu were poing to ^o 
through the traditional [sales-represen- 



tative] system, 11 he says. "But the more 
I talked with other small, alternative- 
j^eeting-eard companies, the more they 
k^-pi tomiiij? up with the same prol> 
mm" ho had occotmtwwl wich TriM&rk 
before lie went into franchising, His 
answer Franchise the greeting cards. 

Kinch set up SonMark 21s a separate 
company, with its headquarters a few 

!'■ ' 1 -a* u | | -M,, . j- - 

plant in a New Castle industrial park 
Be hm recruited nine franchises so 
far. The idea is thai franchisees lease 
card rack* from SonMark and persuade 
retailers to ^ive them floor space, Then 
ihv frtuarhijwf; keep the rack* full with 



cards they buy from SonMark and bill 
the retailers for tarda sold. 

J 11 the greeting-card industry, a small 
company such as SonMark face* strong 

I competition. But Kinch is a highly rel> 
gious nwn (many of SonMark "s curds 
have religious message*), and if he i* 

| me tempted by doubts about Son- 
Mark's future, he can hark back to his 
earliest days at TriMark. when that 
company survived a series of arises. 

"We did a lot of things wrong/' 
Kiuch says, 'There are u lot of reasons 
w v should not have made it But there's 
an element of providence involved." 

—Michrtrt Harrier 



"The Freedom To 
Do It Your Way" 

Bob Fischer. Sr M of Camden- NJ,, who 
turned W last May and is uti his second 
heart pacemaker, hjm made n career 

move, 

r*Of two months this fall, Fischer and 
his son, Bob, Jr, r 38. traveled ihrrjit^ji 
Now Jersey and eastern I'onusytvania, 
pvinK 130 denwf amnions of their new 
Economao + an aerial bidder of the kind 
used by cable TV companies and utili- 
ties, The Fischers have for more than 
2fl years sold and repaired such ma- 
chines at their five-person shop, the 
Bob Fischer Company, in Camden. 

About five year* ngn, as they 
«u i rved the shortcomings of the aerial 
units tbej were selling and servicing, 
they decided to come up with some- 
thief t^Uer , After Handing 
of ho. they appear to have done just 

that . M 

The Fischers sought help from many 
quartern Bob, Sr., says.'We go to the 
Tliomiih Registry [a directory of corpo- 
rations] any time we don't know an an 
swer, and look wp somebody that's in 
...mr I.ilmiih^ Lfial wl- think [would 
have the answer], and call up the cng> 
neeri^ .Ir^sirtment " By talking with 
SlnnJiers-nimn, [nc, of rumaii. NX 
forexamplo, the Fischers came up with 
electrical relays that permit amootb, 
quick braking 'of the bucket atop the 
aerial ladder— an important f'^iun- 
fttooe the worker in the bucket may hr 
stamnwd into a utility pole if the bucket 
k-'i'fi- ninvmjj 

The Eoonoiiian'it wiring is moduar 
ami "ftrlf-ihrt^iuNini:": eavh rnrtdu(e hun 
a lijfht thni tfoe* out if the module ifl nt*t 
working propurly P which makes repairs 




•mid nmii 



From thnr brightly painted tftop in 
Cfiflden, NJ„ fioJl* Pitcher, Sr> t and 
ki& §on. Bob, Jr., are xpivtufif/tf fhr 
wont fitmtit SJwir nrrittt taddvr. 



simpler, The Eeononian is made of atu 
rninum, and so it is light gfl O ttg fa TO > 
pounds— to fit on a 3/4-ton v»n, without 
:ir,y -cjjc-HaJ supports inside the truck. 

The lirHt unit was n-tr-d, .tod Inter 
bought by Service Electric Cjtble TV in 
Allentown r F N a. Manny F#na, who in in 
charge of Service Klee trie's trucks, 
says that after aeveral years tht- 'inr 

1:ls- doW!* 1"i -r r. j'Juiv .^nJj ..||- .... 

for a few hours. Another early purchas- 



er was a conveTiienite-store chain in 
Tennessee that uses its Economan to 
change the lights in its parking lots. 

The Fischers had already sold a do&* 
en or so Eeonotnans (the installed price 
ia SlO^l \w.\u wui-n ihf> l"-nun their 
marketing push, and they see n niurkt't 
for 4(W unite a year, But they know thai 
»aleSp even of a superior product* won't 
necessarily come easily. Many potential 
customers have ^rown aceusU3nfif>d to 
working with larger, heavier, more ex- 
pensive units, whkh home uae for c^n 
structioii M well as maintenance. The 
Econnrnfln may rei[uir^ n !-*rphir^i r-rl 
market inji i-rrori -"f \\w kirul ihat only a 
larite company can muster. 

The Fischers have been approached 
alHPUt sullinij their firm to a company 
prepared to spill a lot of red ink backing 
th+ k Kninoman. But they say that would 
rob Lhent of the satisfaction th*ry get 
fn>m running Lni-ir lnj.siofss in w fru- 
gal a nuinoer that thoy were able to 
develop Lhp Economan without having 
to borrow any money. 

•There are two ways to run a htini- 
nesa, M says Bob, Sr. "One is to (try to J 
buitd it into the biggest thing in the 
world, m that in the final analysis it J s 
wiu-rh swfttl lot of money. The other 
way is to do it the way Fve done it, and 
just make sure that you use your own 
money and your own Hieas, 1 * 

Thai way, he says, "when you go to 
tied ul niglit r you don't have to worry 
als.uT whether you've taken luiyhody 
under with you; if your <Uk' is ton's had. 
it's bad on your own, 

4 I'm probably never going ti> ma ki- 
ns niudt money out of this thing as if 
we'd gone that other way, but it's ours. 
It's ours. And, after all, what an- you in 
business for? What's the real purpose 
m|" I'HNtr in S^osmeHS ,, Isn't it for the 
freedom to do it your way?" 

—Af&huai Barrirr 
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Working On 
Workplaces 



pkryers J concerns 
about keeping the 
workplace efficient and 
attractive offer 
opportu nitres for 
finnchised businesses. 



8 if tfu my Crfifl Baker 



With the need for office work- 
ers expected In keep rising 
through the TSWM and with 
many white-col lor employees 
spending longer hours on the job, em- 
I drivers sire hemming mure cOftfftTO&d 
Lkbuui mating the affice environment 
more Attractive, more efficient — and 
thua more productive- 

To iichieve thfise Eoalt, many employ* 
era are turning to offlcfriinpjwomorjt 
services, wi tireri that include* miuiy 
rrunchtaeea. 

These franchise d businesses nuiy 
specialize in identifying— nnd nu^gest- 
ing rvmtidksft fai-— inefficient and time- 
whh drift altic^ procedures Or they may 
deal in tit ncs ^ programs Ui tin red to im- 
prove workers' health mid morale. Or 
they mav do rruunten&tiee thm muk.es 
workplaces mure inviting mid even 
hr:ilthi»T nrlire-impimi'inciil fnmrl.i- 
jtorH nay thiil their service* can s&v* 
moiK^y for employers by stimulating 
productivity, 

-The aver&ge seles-mar beting man- 
ager spends a total of minutes each 
workday just looking for things an his 
desk or tn hid officii." say* Dun it- 1 
Si:nnp> si mELnageraeiit consultant And 
franchisor. To U* Jp reduce such losses 
of valuable time. Stump founded Prior* 
ty Management Sya terns, * Dallas- 
bawd franchise. The compiuiv eonduc fts 
a thiw^esfiion *Tinie:Text M workshop 
that crisis ft ton per |kiiriid|jaul [corpon*- 
tiona are offered ve*l«m# diseountsK 

Sunup that Priority Miinage- 

mant franchisees show executive* haw 
Uj manage priQritten» orgMtiiise ihulr of- 
fices so l bey caw promptly locate impor- 
tant notes and papers, bring order awd 
balance tn their htiainefiei imd personal 
liven, monitor program truck assign- 
ment^ conduct meetings more effi- 
ciently &nd learn haw to determine 
whether Lhey and I heir ntidl members 
are wnetting lime on low-priority Rami, 
Fur instance, mana^r* *pund an J»f- 
ernge of 1&6 hmir* A week— or 20 
week* a year— in meeting, saye 
Stamp. Hts frnnchwees teach people 
how (o rem duct meetings dfeddwly 
wd huw bo run meeting* in way* thut 
prevent tiuiL» wasting dig regions- 

Don Babb, phytWerrt off Fo*t£r*Dix- 
ittrm ('arjMinilion, a mining and imlu*tr> 
al-abraslvc ptweador in Columbia, S^C, 
was so impiv&riiid hv what he learned in 



Priority- Management's cotirw thru he 
required hU four Mflft&r managers to 
(nke si- Bnhli report* Linn hjk nnmu^rs 
are "more focused on their daily and 
monthly goals, and there's no question 
thiti it hm increiiH^d prudnettvity. 1 ' 

Becoming more i>n»":Lrii/e<! ha* j.Un 
helped Bahb and his managers feel 
mo«f canJhleiU [thorn their work. "We 
had some £uyis whose deaks k«iki>d Bern 
:\ toniado had hit their offiai6/ h Babh 
uyi, "U r n dep reusing to come to work 
to u me«*y deak— you feel like yotfre 
iHjhtnd before you even sit down Now, 
when people learn a t mfif ht + their deaks 
are stpoUefts, We waate leas time, atid 
yon can't believe the confident that 
e;ive& t hem and me whi>n they^ in core 
troi," 

Alflo cu^L-effoctive for employer* ure 
prngrnuna to improve employee he»lth 
and fStmm, AcLuniirtji tn the Flmpiuvee 
Benefits Research Institute, a WnV;h 
iogton huBed rofteureh fuuiMlalion. cur 
porationa paid SM7 billion for hea)Ui 
care in 1984. Studio ako show that 
prnpii- who are 4tl percent nvrrxvci^lii 
rtrft theif doetor^ and miss work twice 
*ifteti aw tlKijii* nf a verity weight; 
ftmploycrs pay an estimated $1,1)00 a 
year in additional healthcare expenses 
for e&ch overweight employee, accord- 
ing to aorm! « AtimutjfcH, 

EMuhIl Simimini :md .Vurnuui Kravelz 
; hope »uch ft(rure.H will motivate employ- 
ers to purchufu." coriwrate membertihipji 
at their Impulse Fitnesa Ct riter* fran- 
chiftCH The fltne&s centers offer cuk 
luirHlej?i|?tied corinirute pnigrann for I 
keerpfal^ employen fit arid alert on the 
job. Impulse Ffcnesa Center* *peci*Hz« 
in enrdiovjiwcuhir wardae throuirh HUi- 
s.MHiiLn rou-iu^ :L rid tiury i-Utj^. ujm.3 ju 
computeriMd electric muscle sejmiuIji 
tion, or EMS H A rejrular individual 
mjwnbenship require* a S299 Inilidtion 
6 , pfcn monthly dueis or ST9. Di^untH 
itpply when lorporatbns «pDn&or five 
«r more memhen. 

By offering a corporate fitiveas pro 
gnim H employers "can increnwe K'm 1 
ployeeV] pielNma^e, motivation and 
;i r«.i. Itht i^'ar.y /- say.K Simon inf. 'The pft> 
l^rnm iucreaaes ufn|iloyee mo rule and 
decrttftfles sick time. ' 

But heiiiK iii and efficient mean* lit* 
Lie if the nflicr environment \s unpltw- 
ant and potentially harmful. That's 
where the cteiminjf/mambenaiire acr* 



vices come in, and tlicy tan he hie; lily 
specialized. <"*ihia^ iJnclor Internatiim- 
a1 a tnc r , a Tnrontr>bajM?d frttnchbe, un- 
dertuke& the complicated proeesR of re- 
moving dirt uml irrime frum ceiling 

By Bjuilyin^ chi^mwab* umJer pre*- 
aiine + a Ceiling Doctor franchisee etin 
dissolve layers of dirt and eliminate 
atatk electricity that hold* dirt parth 
"L'h-f K nay in I. Si;h:tLLen, founder uf 
Ceiling Doctor winch recently isUirt^d 
selling fmnehises in the Unite*! States Y 
says* fier mm\m\^^ H-ervice triivea up to 

(KTuenL of l3ik- eofttof replacement of 
the surfaces trt>nti>d. 

In Keekmfr client the franc hiHed of- 
fice improvement adlfliM maintain 
thai utiinic their services to make the 
workplace imire attractive b I&m 
cn«tly than r+ L |i lacing (tkUkd workers 
who hjivo tHxm lured nwny by mon 11 
tentive competitors 10 



WHV NOT TH€ B€ST? 




OVER 1,200 FRANCHISES 
CURRENTLY OPERATING 

■ Lorcj&st and fastest growing 
Janllorlof franchisor 
according to Venture onci 
Entrepreneur Magazine 

* Lew invesirnent — 
56,500 to SW.000 

• Secure Cleaning irvduslry 
» Natioml Image 

■ Full Training and 
Continuous Support 

Jani King International Inc 

■flSSO h*na r Springs. SmH mi's 
Dallas Tswts 7924fl 



SI49 W1-QQ0& 
InBidl Tb; 



CWi >*q on PlvaujH Smvic^ Curd 



XntktfiV BiuiEELtijia pvu+TrnbiT IftfW 



Classified Ads 



Classified ft ate a 
And Information 

Tp fjUKM a AmAod mn CALL TOU FT4EE. hCfr 
4?4-BJ*4 £n ttaahingfcm. OC a* *S3-&64flfr or 
wrlta MatflrVt 5ui*m CUaa/ftad, PO 30* H*M 
WnnrtrtOian.DCfOOlJ CttartlQ dlH 1flf #*w1ibk^ 
■ Own Mrftt'Ko p'tftz&ivy ilalv 24 flHlM. fll^M m 
Emd on tiw^wvf UIf Hn# pat vtMrt qqbt 4* 
folfcrwl 

1jc 3k 6sc 12i — Irequenc^ 
£45 S4Q $35 $25 — Hrw rate 

Ad mnnnumi soW ddL. 3 4n«i. ifepiay, 1 incJi 

How To Reply 
To Box Numbers 



PO Be* '2W A'aaj-it^ttHI. DCMrBH 



AUTOMOTIVE 



rpftfUim. ti»n;#ct«i Pcncria ait cfraci *pm Gpwrnrnanr 
Euuinf n dnj} *adB. Ay ■iltfbl* fTnr llflft Sav» f«W»ril*H3H. 
tit AS 1*5. 



BUSINESS OPPOfi TUN (TIES 

Start 1 SUPER PORTABLE Bit! 

Hfee siDKftpbon to OmKnunDy Mi 

OpptrtiriSy, C*pt CM « N toctufm 



Fnet iMfOPHATioh 

l IJttflrrvi»d ihCofft* Wwy tENf'sarl -up CDffll, 



FOR UU BfV OWNER 



julJirfTptoor. Skin! nan, BtkfrnM wTl jrp zqd» ft 9 par* 
Trn* Tuguitv, thfK T2-13A. 9410 W QMUVcth Aw. Mm- 

WW EP E** tfiW>V WOT dB*f twvmq 4 i-Anc autonir, 
'Jiifii fflL-f^aali, 4 MM 1 MStOU HWHlPW 1 !' CUmp^flW' #kpVt 
♦nairLdianB Fof hu* Jotua wiHb: JF Smith, fru MBS. Trtui- 
Villa. FL aXTftl. 



BUSINESS CONSULTANT 

Tha: tfMMB d tor cpr-au Mania <a "niirBaa^H 3* lri ' 
lamal ininiflin-HPffl n pajing Ftj Mo M try oviaid*. 
untnw«f oonftufluiEft An in* fltmmnQ Tha tu- 
Maaj ofu:i j ha nog t LnK>y Itw advanta^* U*in^ 
hfl wrnpiotmJ wlPh 1h* ■■Bd^iiTHjrr and aitfjpcrl 
■ _ . H tmm gl tha IwQitil antf mail iBBp#c1nd Con 
BuHirrq t rins m IMfl counp-y. Full **penM prjrd 
t«au*lnS bNvwOrtuM nHonal tdw^^g. and 
ttaiQa bwlrli ft«kiC*bC^n<X fArjmnH Nam 'Ml 
flirund*bi» pwlofiruyvj 1 *i (7 .500 

OUff9d. Call Icir Utm t^mpw brochuii 1 ut-j tie- 

Nalkkful Bub^nHi Cofli^ltifltt, trc 
rpti (504) 4se^is«a 



SS rid* KrvlEtt. 
n# tlc*ft ho* Wmn 



NATION'S BUSINESS CUSSJHED 



BUSINESS OPPOFITUNI r II S 



^REt flEPORT- Eip* i« to tr*.«fc mmtn^ « Lowi rlr^ 
ni4W"nn» lt irnBEfflwH SJtarl pari Hum Rimftail, 



m UDWVl- gaoora * Lnan frraKor. Fw dttui F|- 
ritnfittl Rimwj, Otiptrtmenr NIB-206. aid 5P*i AvfliiMi 
Ktrnx hv iaq id <ti ftj /w4*oa. «n 100 t™^ 



PCWmACTTER-TVPf BUSINESS Pf.ftSDN ShtDUUU BE 
GAPAfltE OF E5TlMATirjQ JDftB A MANACHNG PEOPLE 
AEOUIFIES S1 1. W tt\%r Prnfir Hftyjfi r-rwo.3Va.4/tiH3 

HOWE MPOHT UAIL ORDER BUSINESS. SUit 



1 L'lHt iN I HAD6 FAIR NEWSLEFTEH. LlEtft m 
ritfof-ed Ly tormgn rrujr^il^ ^a' mTi lo y S firnm Fr«a 
IMrtm&linnflJ hdw , Be* fl£W NB. Nmrh. MJ (JT101 . 



H*Kt WOhF' pi ipare I km n'o mp«w>c« ar ctpHtf #rth 
yf^icwhtoUWtraJIfU*™ F<oe,nlM SafcN PiAllthing, DeCil 
NB1 fA#vn AiL CNwrtiniL Or A**?* 



FROfrTABLE ^C^JMtNl 9U5INE:359 ^ 04111 I^-mcmv 
Icrtid m PA. brgfltn OfllOH m WVA find Er*nd. Ovm 
11 .txu-j.doc t\ mm Gwmji Crwwfl. PO to: Wlprmg. 

Lop, PA i£K1 **2-ttJ^,mi*i*aacBvmniOmi*inB. 



"ARA9 9USINESS**rrr J 
MtityEV TO BUY | JNVESt 
Too r«nd#i feo pad. DapL IJSSNBI 
d» IW 1 rlv 



BEST kJEPT SECRET Eam pmWi of SM.Wti td *^50.floo 
NtWiliwU aa teaf aa »50,aOC- pming a CHECK CASH- 
ING SERVICE Edvmiry Mqiri -«w%2ry " hMC Cwiwrf- 

ing, XU7 5E «25d A^ P«rttind, EW rJJ03i»5- 1 F?/ 



BH3 WCOME AS A «£P 
ft gal hlwtad Um &flTO3. Qm« PWFTW UrH|ri 



UAJLQRDEfl □PFCJRTilNITV' S=m pfptrtabla ndtna buml- 
1111 rfl Avnanci'i 1»1irl! QdhMtf) jntfjiBy NabPAalTy kix:wi i 
iii^Nr.vrrv .Mil iBBcn win# tor N# bo<m. wnpl* ciUoft 
Ulum dHUilN Nq oWflilHyi Mid Ord«F AtaQcailau, Lupl S> 



MILLIONS NEED UQANS/CHQJfT 
Casn m win ^nji ram pmifyyoua mwivy oarmvitarifl Uw- 
n«) Ha MAfiaJer-wl fflrrjfomonl ^Iharl purl Urrw. lO-v** 
11W fiaiernl frm prewdo« hitrmo. *JP»f^ FH ^E V*Hij1£iI* 
ftniXMl PFA Burear-QPN.Diina i-nvl \fi "1.^ ?1*-?*P- 



BEiXIME A SUCCEWUL MAArtJF^tTLWEHS' REPRI.- 
SENTATI'^E. Uarufacfuiori Aflpn* ^wlatjor j«w 
artaeh lirrnfl em kx*ing hr TOprroenlnlivfti. 1rw im'i prntJuct 
Irw 411,1 iivriicmaB awwlotik £iUBtAhh«0 line* iW. For 
Tilomiflliu*! *filw MdiH^ddbrLHu Aparla Nc*aiL-:io' Huf.ii 
1MA.ntniPTt3BiHClA«inua farflnisiron. 



WCaFASE 3AI£S US£ JklH &□& Lf^ 
A?*C OLrP CFEtKT CARD PRQCESSMQ 
AmufCi I nnfy pqTnpariY otfamifl WD lm« JWT***im|3 N" 1 
tti.QS pat mdrtiMI Tt'l kLM. Pkrt much mjch <mi?n. Wa cah 
liMgn * pte* ycnjf jHhaTiiBviu A>tg«# (rtw t«qponi* pro- 
c«ij Sic crmit 3nl uhia tlorr t *hip yai* pmriucl ft fpvO 
you WATS Hftn, tlX A FAX numcjuri hp yoiK o*n raltw- 
n*44. Pick orr t IMu *^^.u:a fDU nu*3 C^l Dairr^ rturf. Waif 

*3QQ ii MO TfctBfafi Kid cgn tncr««aa- your btWirwii to^f an 



BUSINESS SERVICES 

TRAKMMW ARCHED 4 APPutlAlbClNE E^narJ 
ragatfraitom natdk uaaai & intivr Arttitavni, R*n»7iBtft. A* 
1 , CopsfHjJrr* TrMamafWri Lrd 



BJJ5INES3 PLAt<1i Pmp*md, rtiaid and/d w+fzvt lor 
rrwlhrhtuali, and renoling buahaaaBa. ComUcC. AHC: PO 



AVIATION EXPECT La^anon-Vat soKiikJ* irai ainm- 
mrc* FAA Evaftanar - ±1 r=Jvi u S A rpntajn manutMQtMr- 
rfNJi'd*aHy> OC work, opafaticns 4 pidL'm«:liaric o«pfir'i 
area BuanMa pttrat TmarKa *D5 3 ffa hn 



1UWU A*lftlN£rS - 
MMWEPCW.L OR AGBOULt 
SPECrAL CUAPIA/ITEFD R 
ALL lifOUfl^ STrUCfll 



WAL NAtlOfWlDE^ 
-i.l' ^'.^^M 
1 CCftfttWtVL 



CMPET 

Buy OrfocL Save 40 eo ^0% 
Ba/retf'B "CARPET MILL STORE 

<A W.Lr>^OCMmET) 

Biq BDVir-gg - ill qunlluan hunriL-iB a. harha :.iupir:i CHI. 
Wt, fir wnlrr raqgimnwta Win 1^1 fin UfapiM (fflh4«jHtilu 
upen rwlurn at purcha.Bal. \-7%, ovil tJS fiQcM Paiquot RU J 
DtUon. QA WTfO 1-H»J*H0W. 4Nt 70 "n Cwctfli* I 
•M447.JIH 



T REMENDOyS SWINGE ON MAJOR BPAND5 OF CARPET 
Frtim Hi* Carper Capmi af Inn IVurkJ 
FCATURWO CAflPtTS OF rWSO V WORRY -FREE 
"Bui?l in PkmlariC# to Euan. Soil SlBftd A Wtar*" 
Call qr ^i|« i« br^chva and limpta- HECKLER'S CAR- 
PET OUTLET. «t- Sen fl, D»flca\ GA Call *W 
ZTT-HaT, EfraptlnfldlM 
Buy OtikI tram mill ouHal Bmt iavtl 

CftfiFf H OPPORTUNITIES 

SalwperBan's DrBam 

Nc aaaing. rH CArYPpatakin A prgducl rhal sella itwHI Ev>t v - 
ia« rmoda It i mpdft ovar il^DW my 1* moi«i >To*l con 
Hani ST2S.OO0 fOU Pal yaar. Wa a/n n Fuituic- !ifXJ crxrrpan? 
^tf tiH™ -n all Waia^lcarwiift Cww I hi 1\ »f4 ?fti 
Sand rwaume -I- 12.00 test tatum zaR la Vua PraBdonl, PO 
90.^1^ PI iJudnriHilfl FL3MA0 



COHPIITE RS / ACCE SSORti; S SOMlrVA Kt 




TREDH WftPBWCflTH, CEO 1.71^702.500* 



E DUCAT ION TRAINING PROGRAMS 

FeiraH Verf BA^MB/M5A/PhO^JDt?r «n CflvUnNLA, 3 WO 
hVirahir* tflyd , LA, CA UOtp 40 Him CnhaTi raquMvd 1 

rii>:.:e?.e'.i^H, v- i h*p mn 



m££ 00 LIE Of TAPE Eaatrul Dw^mi b»/Pufa A*nm 
LAW cUuattfy Bar? AflCfaiMad, Fn. Aid. ^M0.r$8>£H»*. 
I AfiALLE UNlVERaiTY. Hi Lou* MHtfi»l« 



LNIVtP5irv CtQHEES Bf MAIL 
SA. MA, PrtDip FAST. Wi*r. Swcaa W» ApoMn, # 
, CA 91 »D CaJI 3a tr. . fl 56-37;? -AD 1 4 



6A. MA MBA 4 PftHAKTM-i BWrrnji It, iulpi-411. A- 
maiirq. CHASE 'JniVEP'SIT'c JH44 Sojpi MM Eaai Suda 
i«^75.3*IILa*fr*>, UT MlPi;*JOi--aXUHfcSC 



V4LLAPEAL NATIONAL LJNIVFVflSITv 
Fi*| KWldrlPtf uw^tfalti, d.'Ji.KW ali*lo«i!* rjn Gflrmiu* 
tWaring nqn^rtt*d*naafl Mpalar"* amf Dociaala dog«oa Irir 
<Mna HTlarniawraii Praflram, mo iniirmBional E^uccfleran 
Cpnaullaili \ Cainp^t Owl, Siata 444P Iryvw, OA 



BACHELORS MAfiTERIii. DQCTCriRAL DEGREES 
Nfrn ttmdmm progmfn Sand tmirna mamion Apaoom*- 
Nirfl «nj m"'U 1afl /Ob fta oatlb ydu'M ataady aafnod 
h-wn vAri -JiKpurwncB tar> CtttifjtJKw SCXJIHwf^T UNI- 
VERITY, Ab'JtZ Waal Nrtpfiopn A«., MHUfefha LA rottl 
IfltXll «*4wa pr 

ANOtO-AMERlCAN OFF CAWPL* WVTDLEAJJ2E3 PRO 
GRAMS rqr nrn^nito^ati al SfMrVHWH laKt 10 AmoYiCin 
□octor'a daajfMt Incajdina; +ayh*H DoCHHalAa Fpr « pro- 
■paMifedB utrd \H m inn Inlarfa^onil A^rrunWraltrt Canira. 
5tf!hHl*iW IJrwkWiiry. Ilrrwiafcof SofnarwH, TAl? G&£}, E^i 
gtend Tan; iO*»0i »72H 

IHr>l[IThF 33f M EF1T PflOGRAMS 



RErnjCC TA^ES A armriffyoq P«fla4n OilCtfi CilimilMli* rirnl 
bl* calularui bflnrtlll Dlan r^rvkoa ar rvi-i ytmri^ ki| KJ1 
t^ZluOfrt i#1up k^Jructkln* 4 lOflwnrc 5a*rfikrbi llO.lKl 
■arundaUB win on*)' itWni Ou« SU2, Ganla*- 

via\ure4ih4. 

FJCFCUlllTf filFTS 

,a,i, VirtTCHPEFUCA5 
GIMRAKTEED lOWESiT FRlCErJ- hiVferrran^ QW"*? 
Eaaa viaa^l LlMfTEO F«EE PRDMDTIOWSJ CALL NCW 



warn s business CLASSIFIED 



FACSIMILE MACHINES 



JEMI 



FAX 

m CFFEJJ 

TOP DISCOUNTS Or 1 
SHARP • ftiURATA * CAPiOfl 

* 1EST PRICES IN THE COUMTff V 
■ FULL SERVICE AND TftAftflNG 

FAX OF AMERICA 
1 1-900-I42-FAXX 

III IIMfUlIP CflU 1H 3^3*8-7019 




FIN Afi£MN¥ESf MINT* 



FRANCHISE 



Your Business, 



FRANCHISE CONSULTING QflOLrt : INC 

800*358-8011 617-740-2211 



HOKE/ OFFICE f URN I SHI HQS 



TT|£MENDOLH SAVJNQSON MAjOft 

SrtANDS of FTj^NTTUBE 
CbI |v writ* LpflUvBli** Fufrtilui* fr> 
1 1 1 EMwhW Of r ThoniMifrittot NC 173*0 
CALL TOLL FREE: 1 000-334-73 « 

jihNC c»" niu-a/a^1^» 
NATIONWIDE thQME DELWERV 



CREDIT PROBLEMS' 5*r^ « 0(3 Iff «»H* l4H M**"i °r 
"tta JkiLiuUi qrl tin OwJrt tarld lg LjIiM F^wu:(hI Nm- 
wort: C» H El A^rrtw l«tay , J^utt. CA *1 TO 

l-fl A HCH ISE 0 PRO HTUNITIES. SEfitflCES 

□ET THE FACTS ON OWE* JL5W PfiAACHIHCRS 
iSttfl FruncNW APlruml DtUKtofy rehidoi Hsrvfcw* OT- 
Mrrtnfl «r-AL ^ IrtrxiW know «ntnTing FTtf.tflliiB 

tSFfiS rafcutni p47Tl.%J^ M,yip> -bdC* GuirflnUl- INFQ 
FflANCHISE NEWS, ?M * 0MH* SL Lp UHh. *W 1«Qfc 



J 



IMPORT/ EXPORT 

HW TO JMFOflTTOTOIfT 
H<iLfr<ia on Mca frnwvi fi?GBN Kinua Grty, Kinu 



UNIQUE USA A IHf'L IMpOTTVEXPDJIT &PSfNKS 0E- 
yj-LQPMEN7 GL'IIX $-T!a .!»■ cn[P* aatatii <HH5T 

F □ EUM 777 AmfwHl, MA 0KM 

INCENTIVE HIFTS A PRfMIUKS 



SAriAMA CF1UI3JE BAHrLqAilV 
iDWEBT WUCE OUaRANTEFO NATpONWCe ■ 
n^ffli tflUHF. *39t.CH> Lrmiid Tirm OflMf *D*4»W*ra. 

INSTRUCTIONAL SER1ICES 

SOT A LEAK* ROOF? ruiiEJ«wii cri «$ 1^* H I»P 
Ity ill* VPikKi &" eommqrciil iMtiftfl, fi^im 1 rtUHfrlunirH:? 
□UtfirOea HJ fmip y&u luc fIL RHP* 

MiiMH#*ns». Hni Dfii Motffiiv, fiA JDM£ Ft* mt** 

INVENTIONS 



MAILING LISTS SERVICES 



SASH INI 4**3- IWENTHJ<5I 
Fiuv WArtunn(jrf»il(Htf Irl^-nitcHI 41^14111 ftrWHi- 
linL. CKtfil **Bia, 101 D Hilftita face. plHMsU^ PA lSiM 

LEARNJ HtW Iff Dfl*i yOJ tfWifrnfen bf hUh hWH. 

H n» 1H— CtfP»tfWn\ Cfi?. Fnnrrwnl. ONO *3A2fl 

IMVENTDF5 IP ytw W <r¥^Tftc|rt tor wta Qf hipu 



>'rtt-4l— Sii.iU CWP C || F^...ri:, n 



hnhn r.n. 



HWE *N IDEA iNVthmDN. Oft *lEw P^amjCTt DckI 
hnnr* #"Jl 1u iJl ■ CjiII A|M, M IMV btt feN*1g ti* fiir 



WENTIONS. IDEAS, PTOWXTHJ WUfTTO! 
iWJM-IEFFA 



iFWWTOftSi Cm fou p«M md pMH ftoni *ur !« C*JI 
AMEfllCAtf INVEMCW WftPCttATION taf It** Worm. 



i UJS A Cut*** J «».j>fl7*ac 



MAKING LISTS SEHVICES 



f-PEE MAILING Ll! 
iwjii^ibhi Otfliuln 



&1S, Lhsp" r1r)j, FSlLurf, TL Ot 
i «O0-5*4-LlBTflf ffltfUWOlL 

WHPflWVE WTJJIff NAMES 1 OoiH>ilun>l V noahirWULM 
COiWldPUttd M M tHtd 14*11 s*™ On* 
Mn»d f»a - iDO^^. -MfflJltfi, J.WQJJKl, IMOi.iab. 
5.^HW''i5fl. lO.tfflUi'lioo t#o«i rwrtl tajtipnii tut CW 
Our* AL MMl.'IQl Vl^MC^'COa ChJI TQLL 
FrTEE T-flDO-Bby-UlSf ^M7Hl 




m Irr^upmpn/ 



VOU Mw*r Mplllc|flll*jl Dollftfi 

How To Control 
and Reduce Inventory 

jV 1 I'rjpi * Ni>v /it-l-Vrt (t*ft»p * thVH|hi flpH l U iii Jliu * f qfnM f>M]H^ Cjill »C* 

f p11 J^ir H | pviuiH ■ r^»»i» IP I ^ 



■ ■ Tmi ■n V -ri>irtb1 l ili JNVFNlQfr ^PlQGRAV 

■ knwii-tlrfT -win NUMB ■* *^ T^ JJtt 

^^^^^ r*».i»i iMlHlirtfl I ■ * |p.fl J .iril^l*%»'H|WtkO"WP ' K > ■ l>Jt«J ' 

■ au d inn pifltPi r*eh i - i>*s^ PO"«« "J i ' *ri«iUni 

EFl STAGE HWOfUM H«rti t»K P- J »«■ «* •■» hll«Hlpttip»rt iy-.i m iPyin Hfa himilui< 
„ , Tl „ ■ advincrt HHlrt«p>*Nrt»* taP*fli**ft <l I ItMlV * aato™* ^itaf nim W n I^JrO *it 

^ AF1 fit ..»(» ,l m Itw Suv**™ H-ni.tngi^h-iAcJ IWJ 1 • 1 ' 



II- • 



fid in tfte 

Q ClMt« pinr,irt*d P VTU 







. /if 



MAILING LISTS Ev*> QklW^irr mWi driJI tef FtfEE 
un»A?g FIM N4J*m*J |.w Surnm. TOLL'FftEE. B0Q.*31. 
ILL 31?-275r^22] 



MANUfACTURINO 

WANTED VlNtl. "AMNOOv MA^FACTlJflEFtS 
Cortlptl tftT^lurtW Pttpuusti tar *s\ Qrjpfirtunrl^ nwiiUmlLtfp, 
¥¥iyi Dtt i«p*»(nF4 WldOrin pUrt ■ 4HWrl0Wi Hrw gl wiyi 
[i«Mir*wrTl wnctawi I nnyl atorfh MfKiqMH KD pi^iar*T* 
jvAf JtiMHi Ert' l Uli l W ,i*HlliJf*ft MlKiHul lirvwfllnwfrt 

r«i)urwL CL«fl or wnta lof rhlsmlft VlN^LUMfe PPlOOIXTtSL 
INC. KM Ttw Av* -r^»0KO*n CH^4502 ?ld744-nW 



MISCELLANEOUS 



m 



LOWEST PRICES QUAR^fTEED NATON^lCJE^ Cpppl:iM9l!l 

im. miw. iwflifciirvjo sat>5 faction ho4] am- 

HJSA. 



OFFICE SPACE 



wASHlNQTOftl OC Rsffi wftn ^tirtmpi «J*eaii. P^rt- 
rm-i All quQXHl MHVlm #¥**L Jd^TatHBM, 



PRINTING 


500 EACH LoH»rhn*J * Enm 




id^h IP*. Hk 159 W - ItportEi 


|0O A handle GA national 


■dtt uMi laL CtwdL M Q of t 

mwnluftlflffliv Inc, 3Ttt J Cirui 5 
T-40**9*jni 


JLTthMrt # Mr GtJttafl Co*tv 
WMw«..A«fef4l OA 


REAL ESTATE 


Mo* TciliH fiw fMEj 
'Mirsip ilniia Jj DU Ifir cttoW 
577 N Atull Ay*., COM, 
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hr WKtiftfii tai fluniL^MPH IWMtm FfhiKlr invuihliH* 
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FREE GOLF 
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REAL ESTATE MANAGEMENT 
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SEMINARS CONEEHENCCS. CONVENTIONS 

AHENTVO*! MEETlNft PLANNCftS 
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TEUPHCN E TE LE I SERWC ES EQUI PMENT 

aUAftANTEED COST SEflVlCT *t AMERCA 

WATS lm Larm A FpjBarrTihi huii far yggi muni 

hflftd. hp Krtt mm pgr mwirni CM «0043ft^DOD A IM, 

r ft A« L VACATION fllHTA LS E ICHANGE S _ 
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Earn The Living Wve 
Dreamed Of.., 
Right In \bur Own 
Dream House! 

Live in a stunning Eagfe s Nest home 
with design features nol found 
elsewhere at twice the price 

Mod* is. as low as Sl7 per sq. ft. 

■ Interior andrnlerior design n^jt^iny 

* Cp.in<?diraic*iim9saMle>iief'afci9ck& 

* Bupfl'-tfl, -eipJ^aCl-e no-re Cn/nyuTiv 3enli?r 

* FHA and VA accepted 

Unlimited Income Pol<mUll 

As an Eagles Nest Homes i^e^eniateve. 
you have unArfwtetf i^cow potefifw in a 
define [r?fnlory And rtie orVy qualifcatoo you 
neeflislte aGtoh/ to purchase or mcrtgage- a 
$25,000 mocter wlntn ma^. beSirnshad as a 
tome lo live <n, or sell or comg*e4ed as 
an office, condo dupiex or alter 
comne-'c-a! r^n^ic-rise 
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NationsBusiness 
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a1 ion's Business binders and coses 
keep you pn toueli with I he article* 
and advice you need «o build your 
business success. 

Orrjer now and organize your Nation's 
Buserrass colled ton to use 



One 
rnr&e 



S 9 95 
£27 95 



.CASES 
S 7 95 
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000004 CT ft S.. 



AoMV (V UH >tM tin |n^y 1 Titn^wf OirfMfct W 
ill C Avvr> ATI* M I i 1 1 r *#rHTt tita l*r 



Chirp <>gir« (Tttmnfm its* . AmEi. Viu Mf; 
DC BCC*pmi SBrtl tanS nam* # Ait* 

call tou free "-J***, Hhgym t-apWrTl-HM 




OWN YOUR OWN 

RETAIL APPAREL 
OR SHOE STORE 

REAP THE REWARDS 
OF YOUR OWN EFFORTS 



A PROVEN 
AND PROFITABLE 
BUSINESS OPTORTlWrTY 
OVER 2000 
NATIONAL 
NAME GRANDS 
ALSO. $14.99 
DNE-ffllCE LADIES MENS 
AND CHILDREN S 
APPAREL STORES 



Country 
fashions, lm\ 




Gain Ihe advantage* at business ownership 

Yqu can gpan a store qf your o#fi In ar* htile a* 15 

daya .Your choice or nam*, size and 'r-arcn-andise. Air 

rr.a pralita am four*. We help you a!ta*n success 

and Indtepenijarvc* in I ha funlon r.^tJ. 

Wa have sold ovor 3000 Slores nationwide. 

Our "'tjluspnn.r for auCC-fls* Mas bean *Lvking since 1977. 

ti cam war*, lor you toe 

Inwilrrtenl package* rang* Irorri S17.SW to 527,900 

You receipt Beginning rnuenlDfy, h mures Hi-ilare <rnn-lng 
or At o-ur Nar^na.1 Trajrirno Center, eirfafe fqf InvenlCHy 
sa Ian ion locatl-an ascai-slanca. bookkeeping system grand 
opening, c04ilinuaua asslslanca and mora 
The choice is yours, 

5ri addilloni lq our fashion EHKhaoeA lot mFan^pra^er,. 
ladiaa, mens ck mens big and lall nhop, laroa pal Hb 

i^j": BpartHWflD/, dancews-ar'aPToDiC, bridlat shoo, iccasfto- 
r ps or lingerie store and color anal-y si 5 We a^so ofler a 
in.9« on* -price Aligner or fflulll tlar pjtcmg ditcoent or 
larnity tho* Jtehl. Wo tat* u^»^gn ono rr>i e ua' hIkjmi ^n> 
size ■) ore, Trie hrat etfp is up lo you 



CALL: STEPHEN C. LOUGH LIN * (€12* SBB-6SS5 



Circle Na S6 W Aiedflf Sarvicfl Card 



THE 1989 WORLD 
BUSINESS CALENDAR 



VHP 



Available now in a 
beautiful S^'xll" booklet 
appointment format. 
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THE NATION'S BUSINESS 


Where 1 Stand 


Remits of this monthly poll are forwarded 
fo toij Government officials in the Jiff it c House 
and Congress. 


| Require U.S. Firms 
1 ■ To Leave South Africa ? 

rwme opjKmehtii ii f Smith Africa h |k»S]4:% 
<■!' si'iiiv^atiuiLSfcrnl inVrii;iinuliNii- 
i known as Apnrthoi J, want Con#ro&B to 
recall U.S. business operating there. 
Tnutfh in- Lit >nrt such a* this by 
jrovern nitrite worldwide are vitxil to 
ending apart hekl. *uriporteraof a retail 


contend. But U.S. biiHtm^Hc* in South 
A Trim f ioint out that the jobs . l n lining, 
health core and hmjAintf thi?y provide 
help moii whiter th^re immt rifely. Th** 
firm^alflo point out thai requiring thmu 
to leave would not in itau IF bring nbuut 
jhpliiii:at chungi in South Afrim Should 
CoDgreas require U S, tympanies to 
leave Smith Africa? 


A Act Now 

On Acid Rain? 

FiiviranrnentuliJitB want (Vmuress. to 
require fwuilUk'ft thai bum frrHKil fuel* to 
rediu^ smhtttantinlly the emisakiriK of 
fiutwtiuicei: that they link tu tii-jd ruin, 11 
phenomeimiithai may hi'damajrinj; 
*ome budktf of wiiU-r, plant life and 
bu i 1 1) i n tfs . The i r op| toneiite jjoinl out 


ihnUxfatitig bws require ^>m«- 
emfesfea reduction* and that there is not ' 
raffirieht arientlfle i-vidence U> support 
I'hiirn'i thjiT further I'l'ihi^iium u--k;«-ii 
would cmki hillioiis of dollar*, would 
dirrmtisli arid rain. Environ mentuiwt* 
aa> that by the time acid-rain research in 
complete, some danmc;e may be 
tfrcvensible. Should CongMra net now 
on aeidmin? 


a Impose Stricter Controls 
U. On Fi rearms? 

Kt; i In- wstke o f a jrro win p: n u ml rer of 
violent, dru prela ted crime*. I ""ii^p-s 
will be a&ked ufrain In rv^i'lau- mprti 
hi rkth l fie pureha*u nnd owBWtliiji of 
firearms Proponents bctlicve tough 
fmiwontrt>l measures wauhlbe 
t-tfi-cnve in keeping weapons out af the 


hands uf criminals and other unwlahW 
persons, Oppont>ntH believe controls 
wmjld iw? Ineffertive beeaujie most 
tTiminala nbtaia Wuapnna on tile blade 
rnurkc?t or in mb^ne*. Also, onpoiwnts 
«ay Irtfkt ccntrob ram Id d^t^r Ju w- 
abidinif d liium (mm exereiain^ their 
con^titutkuml right to nna^«a fu^irtits 
litpnite^t th^ni5elvo?i. + Shf>utd Con^resn 
rejrulat*? TirearmK rnoreftlrktJy? 
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Verdicts On October Poll 



Ifrr? i> him* rwhr$ rmpMtttfrtf to 
thcqtinttiarts in the Ortohcr uwwr. 





?ush 


L'Jukakis 


1. ndi-ridi-d 


Who in Tiinr^ qttalifjtid 
|0 bd President? 








Who will be batter at 
mlucinK the dfcflerir ? 




1» 




For whom will you vot«T 









Advertiser 
Information 



To respond to Wkt w f Stnnti 
or to rvceive AdtwttHer 
Information, plunge foil 
t~8QG-t43-59m orarmplrtv (tu> 

attnehrd curd nnd drop it in 
ihv mail 



Acrkk'nl Fund i»f Mfr-hiifan 96 
Arr-Imiia Hi 

Bell Atlantic (orfKirati- TKT :*t> 

Bl4I Atlantic r^nwruti- OTC 31 

Blue Star Limited 22 

tliy-Air» lac, 4 

D&B Prior i ijrr- rm 

l*ale < -Eiriitijci* 4 AMWiati-t; J 

Duke Power Cumpany lo:i 

Estscutive Seinuum [n *Sf*und 75 
fioverriM»*nt «if India 66 
Great Pbim* Softwoni, Inc. I OS 
Hik'h i'oiuMry Fa^hio!^ 50 
Jnni-Krn^ tuU'riiutiuTiiil 20 

Offlw Mid.e* fi 12 

Obetcii Ho^l? Internniionn] 

Punajhunji: Cumpiiny 91 

FVji'.i< Vp. [nr. 

SLstt* Bank of indinfSB 

Swintec tWiinrutaui 51 

Tata Iiuluatw.- W 

U.S. West Phonei B 

V:irco-Pnnlrn Huildin^H 71 

We]e»HiirrtHi)>7« 





Nation'* UtiHiEittN rkicernkwr 



Congressional 
Alert 



Bcre fc Sn brief, are important legislative 
issues along with sugjrefttionB from 
Ma r /on '» Fus i iww nn w hat you shn p li 1 
tell members of Congre&s a limit them. 
Addre^eh: L'.S, Semite r Washing •!> 
D.C. 20510 unci (J.*. Rooaetrf 
Representative Washington, DX. 



The Third World's 
Debt Crisis 




The debt crisis amung Third World na- 
tions during the i**S0& hniA rausod a 25 
percent drop in LIS. exports to develop 
itog countries and a loss of at tap! I 
million U S. job*. Because of their need 
for foreign exchange* debtor develop* 
Lug countries have imposed trade -div 
tufting policies, have limited Llieir I .S 
imports and generally have strained 
their rj-ul'j ties vvirli i\n.-d r.or undone 

Current U .S. policy on managing the 
debt cnaiH was m forth in October, 
WfrK L-v UiffL-TrfJiiiury Si 'i-rh-l; l r"\ 
James A, BEikiT. til, in a lnro;nl agenda 
known a* Llif "Program fur Sustained 
I "ii^th/ 1 This plan attempted to ad- 
drea=i the crisis through :i combination 
of economic liberalisation by dehlnr ru 
tktfta' government*, merea^-d rnulul.i' 



era! assistance to those itatir.ms mid in- 
CntMNl <sommerfial lending. 

However, new commercial lending 
has declined since the announcement of 
the Bilker plan, Capital flow* between 
rrvihior and del lor nation*, have actual- 
ly reversed, with delitor> pa> ink n w- 
iji anmrtkaihm and interest thaii they 
are receiving in new ^ruling. The 101st 
Congress i* expected to consider legis- 
Lilh-- fn tHu^;il.- in -=.ilv i. ill* msis 
in Hie Third World 

Urge your aena U m and ri-prt-h^rita 
iiWH amf I lie new siiinaiu-rraU'in r.. sap 
]Hpr1.e!TortM to HTec[ a viubk- mult jkiL- 
erul approach to the debt crisis. 



Unfair Competition 
By Nonprofits 




Commercial activities by nonprofit enti- 
ties lire increasing. Cutbacks in federal 
granLH and heightened competition far 
privnte rontribuliuns have led more 
nonprofit* to expand their services or 
start new business and to shelter 
profit* Uiata-r their nonprofit exemp- 

Most ;nnipn:itsLs huv-: several com- 
peii Li \ e ad t a n Lug+* l p\ *■ r 't • u m m ■«* -, 
that Ufv structured U* make profits. 
Nonprofits do not pay most federal, 
state or local t&xe&. They enjoy reduced 
postal rate*, And many receive govern- 
!i\rjn ifr.int.s iiiid s|h cial mvilT.it:.i.!NT un- 
der the Social Security Act and n timer* 
out other lawH And regu latlotu. 

Mu<4 of these advatjLa^^ are appro- 



priate for nonprofits that carry oat tra- 
ditional human itiirtun tasks and that 
rely heavily on volunteera in providing 
inijjurtauE serin I and ctjrnciiunity wr- 
vice&. However, thetie advanlnin-s art- 
also enjoyed by * commercial" nofipro- 
UtR^ Lhofie whottecompetiiion with for- 
profit btufnossGfi serves no «odetal 
purpose and, in fact, harmn buaimssw 
Jind economic growth 

Urge your senator* and rtsprew^ita- 
tives to oppose nQnp^c^l]te , unfair com- 
petition with banine^Kf while TiE?co(^ni3E- 
ing the legitimate and important rules 
played by must noliprufiLH. 



White-Collar 
Crime 



In \W7\l Congress enneU-d t)ie Rat ke- 
teer Inllueneed and t Airrupt Organixa- 
tjaitf (RICO) statute aa part of the Or- 
iranixiNJ Crime Control Act RlCO T » 
purpose W3is U* inhibit orgnnixiid crimi- 
nal activity and to protect innocent 
buainffiHW* from vtrtirnfeation by org»- 
nked crime thirmij^h fraud, infslLratjrm 
ajni unfair coffapetit ion. 

Recently i civil RICO «klm» have 
been added to oriiiniiry cuminercial law- 
&uit8. Ttwse emits rw«ly have involved 
innjur alSegatiatkH of comiiteriakl fraud; 
mo At b*jeii djnpiites over interpre- 
tation:* of Kialates or couLmeij3, As a re- 



fluh, many reflpeeted bnaineaws have 
been caught up in civil RICO litigation. 
The U.S. Chamber of Commerce »up- 

... ; -. ..r yjt • -ii.ii.hl Mlf^.rl.:. In n-iiir'i i t 

the RICO fttatuto to its intended pur- 
[i.ir,*- n|' iU .tacking organised rrtme. The 
^iiaaikuT stlwo supports efforts to re- 
t tfve tltL- tnend of tttfflg uivil RFCO pro- 
viaionfi almcistt excliJHivcly a^uiristt legit- 
imalebiJi;ii.i'-.Ht ^.r in ruLiiim- rntinra-r 
I ctal dispute*. 

Urge ycair Henators and reprsHenta- 
tivoa to support civil RJCO refciria 
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COMMENTARY 



P J ■ A — ■ President Reagan s 

wT mm I III ■ I 31 I enduring legacy deserves 

bill III! 1 U 1 tf,r gratitude of freedom- 

loving people everywhere. 



As The Reagan Era Ends-An 
Appraisal And An Appreciation 



3 J n -si i Keapan certainly wasn't am II- 
inK when he mad* his first eronormc- 
|'"ls"V h tu te merit to Lhe nation nearly 
ci^ht years tgfe "I regret to say/* the 
newly inaugurated Chief Executive tuld 
the American people, "that wo are In 
the worst economic mess eineo the 
Great Depression.' ' 

And u measi It was. Buck-lohaek in 
flation rates of 13 3 percent to 11*79 and 
12.4 percent in 15*BQ represented the 
hijfht^l |M>uk since World Wur I. Living 
HUindunbi eroded *a Ugber costs out- 
stripped pay raises. Interest rati 1 * [hut 
...Lr.-i! p:t si > |-r.'-i.l hud rripph d tin 
housing, aulo and re lute J industries. 
The hi^h cost of American good* 
iibroiiil wjik jl major 1-iirHiT ;o full U.S. 
pjiriit'ipiilLuri in tlii' rapidly expand irur 
liMwl marketplace. 

Shnrtly thereafter, Lhe President aub* 
mitted to Congress a revolutionary plan 
that called for reliance on the enter 
prise ftyfitem, not on government, aa the 
basis of a health; economy, "Reaga- 
nniiiie*" hud four principal initiativiw: 
tax reductions thaL would stimulate in- 
vestment and production; spending re- 
straint that would Khrmk (hv siie of 
internment; elimination uf federal rei; 
illation k that were i-hokinu tuismc^ 
growth; and a stable monetary policy to 
hold inflation in cheek. 

The President wa» proposing nothing 
less thun the reversal of thephtkmophy, 
entrenched for a half- century, Lhiil the 
povemmetit should have a major role tn 
the marketplace 

Be wa& challenged from the outset. 
Hem lax policies would favor only the 
wealthy, his opponents paid, while 
«pendioK restraints won hi penalize the 
poor, They defended as esetential even 
those federal re W illations that resulted 
in higher consumer costs without 
achieving the purposes en V (sinned 
when the controls were adopted, And 
they saw nothing wrosiic with running 
the money-printing pressed faster when 
a liiili* tn'oiioinie hhrunlo 1 -. was needed. 

President Reagan prevailed, hswev- 
i'r The verdiel on hm economic pr^i- 
jrrnrn th written in the ni* yearn i>f 




steady economic growth lhat it has pro- 
duced* In those yoar^ tin? nation ha* 
seen inflation and interest rates plunge, 
the creation of 17 million joba, an entro* 
preneurial renai.s*anee, thu recovery of 
manufacturing industries and a boom 
in exports Taxpayers hi the hitfhrst 
bracket* have paid more, not If to- 
the government, while those in the tew- 
eat bracket* have seen their tax liabil- 
ities eliminated or sharply reduced. Key 
uocial program h have continued to 
f^row. 

A| impressive as Lhoae achievement* 
lire, they are pari uf a larger context in 
wlorh the IteEkK^ < fc ra should l>e evalu 
lto& Thi* phwl eiffht ymm will be mm 
hi*Ujm B ally an (raiLsiUuo fnna tiii^ 
gjowmmeiitnl philosophy of the 2flth 
century It* that nf the 21st centnry. 

The [>epn^riicj unpawn ed irouecpt "f 
l^ovemmeni ati the iruarantfir of t^c(i- 
nomic health hstrt ifiven way to the u^e 
of the entrepreneur. W r hiK* mm- \ 
lance remain*, proteL'tionism ts fuding | 
aa a major bistje. Americans recognize 
that the real challenge ia tn became 
riiurr competitive in gloJinl mtirke^ 

Anolln-r impoi*JnM result of the Itea- 



gun er:i in Eli^ \rv»wi\>\L recognition 
Liirnii^hiiut ihv world that market in- 
tu-M Lives succeed arid gov^rtunent-eon- 
truMed pronoiriii-: f:nl Niitions thai ImH 
pursfiLed j m >] i-t! i u r> niaerin^ from srHalism 
h.« ou<ri|?hl M^rxLHrn now rviihv.*.' \\m 
mc^nmgful john, re?vciurcefi, goods and 
services are not created hy yfvvernineat 
edict hut by individuals spurred liy Lhe 
hop** of return on tht? tinie, money and 
elTurt :,hey invest 

That doctrine ha* even ifained aecep- 
tuinee, to an extent nnt yor apparent, m 
the Soviet Union and Lhe People b Re* 
public of riotm, which hhd k*en com- 
[HLtnift not so lou|5 uj^n to demuOHtraie 
which wan more loyal to the economic 
^i^jrtrl i if K LirJ Marx Aiul. because eer> 
nomic sad individual freed nma are in- 
serparable, many people who J^ve n^ver 
known either mighu not loo fur down 
Lhe ruiid, enjoy both. 

Pre^idenl Hen^rLnN h-^e.-y iti Si-rms 
of benetila to hw own country and to 
nmch uf Lie- nvJ. nf ibi- world is one 
OiaL will endure long beyond hui Utnure 
in office, and it w one for which he 
deserves the tluinkn and apprex-iation of 
fri.-edrjtiL-J.o in*? pt4i|»le everywhere. M 



f hear we're getting more Astros" 



"Yeah, we do too much to foot 
around with anything else" 

You might Foa! yourself into thinking 
that a van designed as a station wagon 
replacement is all your fleet needs. 
Until the jobs get bigger and you 
realize you cant do them with anything 
less than a Chevy Astro. 

It's the compact cargo van 
Americas fleets rely on more than any 
other. Because Chevy Astro is designed 
to be just that: a van 

You get more cargo space, widi h 
between the wheelhousings and a 
longer floor than Caravan C/V You get 
the working advantage of standard 
swing-out rear doors And with Astros 
available 150-HP V6, you get more 
power, torque and towing power than 
Aerostar or Caravan C/V 

Why fool around? Put Chevy Astro 



And for even more reasons to call 
on Chevy, phone 1-800-248-2897 



Chpvy.tfn? ChwuJri rrtiUriTi ^id Chevy ftsiojirc itMrjnwl 
tmmrliscif GM Carp QM. Crop. All Rttfir. R:-yr >w .! 



TODAYS CHEVROLET 
FLEET SALES 




The Taping System 
For Those Who Hate PCs 



Hy not to get carried awajc \fau p li be tempted, 
of course, Especially after yxm see your work an the 
950Oi big screen and realize that every word, every 
character >ou typed appears 
exactly as you entered it - including 
subscripts and double underlining/ 

Bui then, this should come as 
no surprise. After all, we're not a 
computer company We're Swintec, 
and we make typewr iters. Which is 




SWINTEC Canada, Lid, 1 f Ufcrt hua St_ UrU * 11 Richmond Hill 0\ 
Circli Nu 19 1 an fl*id«r Service C#rd 



whv our 9500 uses an electronic typewn^r tor 
input - not some newfangled keyboard iMOd ne 
for those who've had to grapple with operations 
manuals just to produce a memo. 

Call l-BOO-225-0867. Jtfe the 
civilized thing to do. 

swintei 

W>Madel 

m i*J Re* m hfaiwltif, HJ fJSi^li 1 ^ 

1*4*. U B ] m. Aln -TM VlVi. ■ 1 1 -n Jdn i 



